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(Your Company Name)

1.0 SCOPE. 16 421 824

This quality manual establishes policies and procedures for accreditation of (Your
Company Name) — Type A Accredited Special Inspection Agency (SIA).

2.0 COMPANY VISION and GOVERNING POLICIES;; . é@'
N\
N
Q
$O
] 2 QO

3
== N

NO

SE&’"ON 3 FOR DETAILS ON THESE PRACTICAL STEPS

O

CO\

2.1 Definitidnts and Abbreviations

Unless ot ise noted, the Company applies the definitions of key terms according to
OMS-16< Definitions and Abbreviations. Subordinate or external documentation is

refer in Bold Italics.

N
.& QUALITY MANAGEMENT SYSTEM
()03.1 Responsible Authorities (RA)

The Company employs
Other inspection

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". P
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rojects are
Designated authorities are detailed in

the OMS-05 Responsibilities and Authorities Procedure.

(Your Company Name)

3.2 Management System Documentation;s» g2.4 825

The Company has prepared and maintains a quality system that is compliant wit
relevant requirements of ISO 17020 and all requirements of I4S AC291. The i

manual
Documented information that is related to special inspections and quality syste

irocedures and forms

3.3 Requirements

<

3.3.1 Legal Status4'25,1_1, 5.1.3,5.1.5,5.2.2, 7.1.2, 8.3.2 \Qj

The Company' [

Field and Types of Special Inspections

The Comiani is a Tife A inspection bodyv\ﬂt\

The Company maintains work instruct for specific fields and types of special
inspections listed in Special inspection
operations are

Special inspection instructions

All such

documents
fully defined

Developme
~<’\‘©
\§0)
OQ blank intentionally
@,

,§ he QMS-10 Inspection Procedure and QMS-07 Proposal
awd Contract Review Procedure.

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
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3.3.2 Liability Insurance*3s; 4
The Company's liabilit

insurance

Management considers

3.3.3 Risk to Impartiality4'44_1.1, 41.2,4.15,52.1,6.1.11

In all circumstances, the Compan

Any employee of the Compan

The Operations Manager @etides
Each employee must

The acceptance of
1s not permitted.

The acceptance of
is allowed. It is recogniz

The Company ensures

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
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3.4 Confidentiality*®421 6113

All employees
where access

3.5 Organization and Independence®®s,5 14

The following organizational chart
In all cases

which are further defuréd in the QMS-05
Responsibilities and Authorities Procedure. Responsible Authetities include:

3.6 TechnjgallCompetency of Special Inspectors*’

For Special Inspectors that are
the Company maintains an

The Company monitors inspector performance _
ﬂ according to the QMS-03 Quality Plan for Monitoring Special

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
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Inspectors.
The certification and training matrix is defined in the QMS-06 Training Procedure.

3.7 Job-Site Safety*?;

The Company assigns a Responsible Authority

\@\6

with the construction site's

%)
The Company's safety program is defined in QMS-11 Safety Pim@cﬁ)m.

5

3.8 Measuring and Monitoring Resources*?

All measuring and test equipment instruments and

which includes equipment

a}i ration certificates provide evidence of
standards traceable to NIST. The contr for *

calibration/maintenance activities are defined in the OMS-15 Calibration Procedure.

Maintenance of Equipment Used’é& Perform Inspections in the Field

The Company maintains equip.@%ccording to _

Maintenance of Equipme sed to Verify Inspections in the Field

The Company maintain&ipment according to _

3.8.1 Test and uring Equipment List"**
OMS-15
Calibratio@r edure.

4.9.2
t

3.8.2 dling Defective Equipmen
OMS-15 Calibration

P,
0038.3 Sorting of Test and Measurement Equipment*°*

I /-5 Caliation

Procedure.

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
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493.1

3.8.3.1 External Calibration

_ OMS-15 Calibration Procedure.

3.8.3.2 Internal Calibration®®>?

ﬁc@‘
OMS-15 Calibration Procedure. 6

3.8.3.3 Verification Before Use

4.9.3.3 *&\

OMS-15 Calibration Procedure.

Q

OMS-01 Control of

4.10
3.9 Record and Document Control 7.3.1,8.3.1,8.3.2,84

Records are maintained
contract. Records are controlled to
Records that are subject to control
Documented Information Procedure.

Documents are reviewed and approved

Master List of Controlled QMS

Documents.

Invalid and obsolete documents

e control of documents is defined in the QMS-01
n Procedure.

Control of Documented Inform@
Security and Backup of @0 ed Data*'*?’

The Company has

Hardcopy data is

document storage.

3.9.1 L&@Entity Status®'®! — see 3.3.1

3.9.2 Confidentiality, Impartiality and Conflict of Interest"'%%, 1, 415 521
{oial inspection operations are independent to enable

See the OMS-04 Management

Process Procedure for guidance regarding

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
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3.9.3 Liability Insurance®'%° - see 3.3.2

3.9.4 Quotation and Contract Review/Risk Analysis*'%*,,1 12 621 715 822

The Company captures
as part of the QMS-07 Proposal Development & Contract .
1112 GQ)

Review Procedure .

coordinates document changes

The Compan

the QOMS-02 Configuration Management Procedure. Contract ments are
maintained according to the Q%% Control of

Documented Information Procedure.
MS-04 Management Process Procedure is used to addr

risks and opportunities
applicable to inspection services according to the Corrective Action Procedure.
The Company integrates and implements

Area of Expertise”’"’

Prior to formal contract review

*

N\
Capabilities and Reso,éey.u. 1

The Compan

Inspection A@
The Com performs inspections according to _

N\
O%eft blank intentionally

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
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3.9.5 Signed Quotes/Contracts*'’° — see 3.9.4

3.9.6 Inspection Schedules/Dispatch Records*'*® — see 3.18

4.10.7

3.9.7 Inspector Competency Matrix — see 3.6

*

4.10.8, 4.13
Subcontractors 6.1.12 6.2.11, 6.3.1

Purchasing is treated
The purchasin

3.9.8 Externally Provided Inspection Services/Purchasing and Control§

Incoming materials are

defined in the
OMS-09 Receiving Procedure.

Subcontracted special inspection agencies and qualified s

are monitored
according to specifications referenced on the Pu e Order and the QMS-03 Quality

Plan for Monitoring Special Inspectors. ?‘

3.9.9 Special Inspection Reports“'l({géée 3.18

3.9.10 Calibration Records%lf’\\'w— see 3.8
3.9.11 Sample Handl@reparation, Acquisition, Handling, Storage
and Transportation of S@ es or Field Prepared Specimens4'127_2,1, 7.2.2.7.2.4

The Company has assi

applicable
relies on

standards or co the Compan

ared specimens.
39{@ List of Controlled Documents*'®* — see 3.9
Qﬁ" 3 Internal AUdit4'10'133.2.2’ 8.6.1,8.6.4,8.6.5

Oolnternal audits
accomilished by auditing

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
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Audit requirements include those of 148 AC291, ISO 17020 and the Company's
Manual as well as

ualit

defined in the QMS-12 Internal Auditing Procedure.
3.9.14 Customer Complaints*°!* — see 3.13

&
3.9.15 Customer Satisfaction*1°°

The Company
the following

Records
OMS-01 Control of Documented Infor

are maintained according to the
ion Procedure.

4.10.16

0\
3.9.16 Training and S%@%sion/Monitoring of Inspectors 527 6.1.1,
6.1.3,6.1.5,6.1.6
All Special Inspectors

relevant work experience.8pecial Inspectors

(A

according to

ensure each employee

according to the OMS-01

of the QMS-04 Management Review Procedure.

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
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Inspector Training
The Company trains Inspectors according to the
OMS-06 Training Procedure.
Supervision/Monitoring of Inspectors . \GQ’
The Company monitors Inspectors according to the QMS-06 Training Procedure an&}&
OMS-03 Quality Plan for Monitoring Special Inspectors. ,&\

O
3.9.17 Supervision/Monitoring Logs**°*'¢ ; 5 @

The Supervisor
OMS-06 Training Procedure and the QMS-03 Quality Plan for
Inspectors <

)
I <
The Company the QMS-06 Training

accordir@o
Procedure and the QMS-03 Quality Plan for Monitorim@p cial Inspectors

ding to the
iforing Special

Field Monitoring

Q
ﬂaccordmg to the QMS-06 Training
Procedure and the QMS-03 Quality Plan fop-Monitoring Special Inspectors

The Company
Field Identification Requirements f&ecial Inspectors

The Compan

N\
3.9.18 Standardize @\cument Content*'%18
Management system docu@@lts contain the following content:

X

according to the QMS-02

3. ’® Change Control**°*°
nges

C}O onfiguration Management Procedure.

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
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3.9.20 Retain Records*'%? — see 3.9
3.10 Quotation and Contract**! — see 3.9.4
3.11 Sample Handling*** — see 3.9.11

- : - 4.13 @
3.12 Externally Provided Inspection Services™ ™ —see 3.9.8 6

3.13 Complaints and Appeal***;53 763 7.64. 7.6.5 O
Complaints and appeals

of Nonconformances Procedure and

The Compan
special inspection

activity. X
S

3.14 Feedback Collection*!® —see 3.9.15 Q
3.15 Internal Audit*!® — see 3.9.13 ?\

3.16 Management Review*'", 5 GQ;H
The following agenda items are require(}‘ﬁzrr management review meetings:

ImprQQQ ents in the quality system
Th ’\&uency and required attendees for management review meetings is defined in the
@%‘-04 Management Process Procedure. Additional inputs for management review are

ined in the OMS-04 Management Process Procedure. Management review meetin

Copyright © JnF Specialties, LLC. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
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3.17 Status Review and Notification/Reporting Discrepancy**®g 71

8.8.3
When a nonconformance occurs,

according to the QMS-13 Corrective Action Procedure and QMS-
Nonconformance Control Procedure.

The Compan

implements
and makes

Management direction is defined in the
OMS-04 Management Process Procedure. \6

3.18 Dispatching Daily, Intermediate and Final Reports**®,,1 422 74
, intermediate and final reports

released only ta

When required, ‘ a Responsible Authority _

which includes,

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released".
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APPENDIX A: AFFIDAVIT of COMPLIANCE to INDUSTRY
STANDARDS, ;5
@0
©

e Company e I

The Company and its inspection staff

The Company and its staff
\Q

perform special

inspections. \\
>
A%
Signature of Company Official &y Date

NOTARY: (if desired to af{ swear to above assertions)

Q)Q

R

Copyright © JnF Specialties@. All rights reserved worldwide. https://www.jnfspecialties.com/about-us/copyright/
, Q‘Q

O
S
OO

PROPRIETARY INFORMATION This document expires 1 day after printing unless marked "Released". Form Rev: Ori
PAGE 18 OF 18 Date Printed: [ one




Your Company Name

N
CONTROL OF DOCUMEN @‘f)

INFORMATION PROCEQ@RE
\QJ
Origination Date: XXX%’\,6

O
O

Revision Level: (Orl%'( KC etc)
a

Revision Date: (m nd year)

Released By: 4' 1 issuing authority or EO#)

>
S
{0‘

@
Abstract:
This procedure descrllQ %thods for controlling documents.

5)&@
\\
Q%

&
O
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1.0 PURPOSE OF DOCUMENT AND RECORD CONTROL
This procedure defines the requirements for the control of documents and records within the ity
management system (QMS). The Document Control Center ensures that documents are controlled at
information on them is accessible, legible and suitably maintained and obsolete documents are ped
"Superseded". \
The following documents are not subject to this procedure: '&

e Engineering documents; including drawings, specifications and job-specific work ir@gions (see the

QMS-02 Configuration Management Procedure) 6

¢ Inspection/Test equipment software programs @

e Personal notes @

e Signs and labels <

e Third party reference materials (owner's manuals, encyclopedias, bu<@%uides, etc.)
2.0 THEORY X9
Documents must be controlled so that only reviewed and appr: information is released and used by
employees. This ensures that no mistakes are made due to the of obsolete information. A record is any

requirements. Typically a blank "form" becomes a "record" n it is completed. Records must be controlled
so that the information on them is accessible, legible ara)sui y maintained.

3.0 DOCUMENT TYPES v

Management system documents must contain%ej\ofowing content:

written or electronic piece of evidence that may be ne@ ter to provide evidence of conformity to
bl

defines how the Company meets the requirements of standards such as ISO

*

3.2. § ocedures: these documents provide additional detail for certain procedures where such detail is
required-Yhe Qualty Manual includes [

@ General Work Instructions: these documents provide machine-level or task-level details on what is
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3.4. Inspection Instructions: these documents are developed by or under the supervision of the Responsible
puthorty using
3.5. Forms: these documents are produced by a streamlined creation and control process. ¢ G

Any department manager or area supervisor may develop a new form or edit existing forms forSQXn their

area. \\

3.6. Records that are created for tempora

3.7 Contract Documents:

Documents created by the Company to support an inspection contract or
contract are treated as proprietary and confidential. Client documents

Configuration Management Procedure (see 1.0).

The Company treats all sources of documented information for special inspections as

3.8  Distribution ¥\
|

Field notebook computers

N

4.0 QUALITY MANUAL . g,

4.1. Creating the Quality Manual \\3

The Quality Manual has been develog\&y top management of the Company, which includes the Company's
Vision and Governing Policies.

4.2. Review and Approval %Q

The Quality Manual is re ed and approved by top management before release. Approval is indicated by

4.3. D|str|but|0|©

The Quality I\@al is distributed electronically through the Company's internet server.
The Docum ontrol Center may retain older hardcopies or softcopies for historical purposes, but these are

ases, a hardcopy of the Quality Manual may be given to an employee, department or Client.
ument is needed for more than thirty (30) days it is marked "Released" and dated with the month and
ay of release by the Responsible Authority (RA).

Each employee must

If

PROPRIETARY INFORMATION This document expires 30 days after printing unless ma.rked Released". Form Rev: Orig
Date Prmted:-




Control of Documented Information
Your Company Name

Rev: Orig

4.4. Change Control
Any employee ma

revision indicator advanced. \

5.0 QUALITY MANAGEMENT SYSTEM PROCEDURES &O

5.1.  Creating New QMS Procedures
QMS procedures should be created as soft files (MS Word, etc.). It is recommended #

5.2. Review and Approval \Q

QMS Procedures are to be reviewed and approved by top mana nt. At least one member of to

management that is responsible for reviewing the document should
i Approval is indicated by

A\
5.3.  Distribution ?\

QMS procedures are distributed electronically thrOl;g{grya‘Company's internet server and/or via the intranet.

The Document Control Center may retain older hardcopies or softcopies for historical purposes, but these are
y be given to an employee, department or Client. If the
s it is marked "Released" and dated with the month and year
. Each employee must

In some cases, a hardcopy of the procedur
document is needed for more than thirty (30

5.4. Change Control ?Q
Changes to QMS procedLQ e performed in the same manner as the Quality Manual.

6.0 GENERAL WORK INSTRUCTIONS

6.1. Creating N@Work Instructions
Where neces.g@g.work affecting quality is described by clear and complete documented work instructions that
define what 4 quired to perform specific quality related work functions. Typically, new work instructions are
r& r under the supervision of an area manager or subject matter expert. Work instructions should

as soft files (i.e., MS Word, etc) and then submitted to the Configuration Control Board (CCB) for
approval. Work instructions should include, as applicable:

develope

E REGARDING JOB SPECIFIC WORK INSTRUCTIONS:
Engineering may develop work instructions that are specific to a given job, which are released and controlled
as part of the technical documentation and subject to the controls of the Configuration Management Procedure
- not this procedure. Their format may be different from general work instructions.
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6.2. Review and Approval
Work instructions must be reviewed and approved by the CCB. At least one member of the CCB responsible

for reviewing the document should be responsible for the area affected by the document. Approval is in 'c@d
o | S :

N
6.3. Distribution \6
General work instructions are distributed electronically through the Company's internet serv d/or via the
intranet. The Document Control Center may retain older hardcopies or softcopies for historg¢al’purposes, but
these are
In some cases, a hardcopy of the work instruction may be given to an employe

If the document is needed for more than thirty (30) days it is marked "Released" an
ear of release by the Responsible Authority (RA). Each employee must

Qggpartment or Client.
e

d with the month and

6.4. Change Control \.6

Changes to general work instructions are performed in the e manner as the Quality Manual.
When general work instructions are changed, the revision histoﬁ( le is updated and the revision indicator

advanced. ?\
7.0 INSPECTION INSTRUCTIONS ()

7.1.  Creating New Inspection Instructions

New inspection instructions are developed by o
requirements from

der the supervision of the Responsible Authority usin

NOTE REGARDING JOB SPECIFIC %@CTION INSTRUCTIONS:

Engineering may develop inspecti structions that are specific to a given job, which are released and
controlled as part of the technic umentation and subject to the controls of the Configuration Management
Procedure - not this procedur ir format may be different from general work instructions.

7.2. Review and App
Approval is indicated b

AN

7.3, Dlgt’r@n
[ uctions are distributed electronically through the Company's internet server and/or intranet.
ent Control Center may retain older hardcopies or softcopies for historical purposes, but these are
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7.4. Change Control

Any employee may request a change to inspection instructions by completing a Request for Change form and
submitting it to the Responsible Authority. All changes to inspection instructions go through the same W

and aiiroval as the oriiinal release. When chan(l;es are aiiroved the revision indicator is

8.0 FORMS 0\\6

8.1.  Creating New Forms

Forms undergo a streamlined creation and control process. Any department manager
develop a new form for use in their area. The form should be created in software for
and then submitted to the appropriate department manager for review and a
of document that may be

rea supervisor may

L%S word, Excel, etc)

orms are a special kind

<

p@ﬁnt or area primarily affected by the
er approving the form shall notify the

copy of the form for upload onto the
ropriate manager's

8.2. Review and Approval

Forms may be reviewed and approved by the manager of the de
form. Forms do not require a signature approval; instead, the
Responsible Authority of the approval by providing one s ftv&q
Company's internet server and/or intranet in the current s directory. It is the a

responsibility to
8.3. Distribution \>’

Forms are made available through the Company's internet server, intranet or Document Control Center. These
may be printed and photocopied as needed. en hardcopies run out,

&

Any employee may submit a %st for change to the appropriate area manager responsible for the form and
if

the manager will determipe if 4he form should be revised. Revised forms go through the same review and
aiiroval as originals bl{\ ust have their revision indicator advanced. _

9.0 EXTE@L DOCUMENTS
. \ﬂt ird party) standards or specifications may be maintained on file without control provided that

8.4. Change Control

icator is evident somewhere in the document. This is necessary because

9.2. Third party specifications and engineering drawings, including those of the Client, are controlled
according to the QMS-02 Configuration Management Procedure. Where control of an external document is
deemed necessary, they shall be made available by the Document Control Center, which shall
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N
10.0 PERIODIC RE-EVALUATION OF DOCUMENTS ﬁo\

The entire set of quality documentation is subject to continuous improvement. Change 81 | documents are
filed as needed to request changes or updates. Q}

11.0 CONTROL OF RECORDS

11.1  The controls for each type of record are defined in Appendix A of thi edure.

11.2 The listed "controller" must ensure their assigned records

N X

11.3 Records for active contracts are maintained in the quality d ment handling the operations. Records
are removed from the active files at

11.4 The Document Control Center maintains archive files for records. Records shall be maintained a
minimum of

11.5 Records that are discarded after retention s be_

11.6 Hardcopy records are to be store qﬁ"suitable cabinets that prevent damage or deterioration.
When archived records are stor

11.7 Records are available for review by the Client and copies of non-proprietary records are furnished to

the Client upon request. isclosure agreements are required for non-Governmental entities.
11.8 Records are verified f
11.9

The Company do&s”not require vendors to maintain records for the Company; instead, _

11,10 Electronic records are periodically
& Access to electronic records is limited to Company Employees.

11.11 Local uter data that is stored on Company computers must

11.13 Correction fluid or correction tape is not to be used on any quality records.
11.14 The following are considered inspection records:
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APPENDIX A: RECORD RETENTI

Required Record Company Record Controller
or Document Type

MATRIX

Location Minimum
Retention

.\&7)‘
6

Calibration records Calibration
Contract review ?\
records Contract review _ Form
Control of U ‘
Nonconformances RFS \/ Form
Corrective actions RFS N Form
q change %2
records Change order,,\Q Form
Change pr‘&' Form
C;ha@ order Form
‘(Spemal inspection Form
Special inspection Form
First Article;\'\w
Inspectiof™\) First article Form
Inter o&}%dlt
rec Internal audit Form
Is%t amaged or
uitable Client
C' property Client property Form
Management review | Management
meeting minutes review report Form
Record of realization
process Change order Form
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Record of inspection
work product

Special inspection

Required Record M|n|mum

Form

. |

Supplier evaluation | Supplier review Form
Traceability records | Special inspection Form
Training records Training record Form
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1.0 PURPOSE

This procedure defines the requirements for the management of the configuration of work products produced
by the Company's configuration management activities, which include the following:

The following are not governed by this control procedure:

2.0 THEORY &

Inspection/test configuration includes a variety of aspects of a given a %ation, including the shape, function,
internal components, raw materials, Suppliers, Subcontractors and ials used, and more. Because a given
work product may change over its life, it is important to maintain {@ and records regarding changes.

3.0 CONFIGURATION DOCUMENTATI

3.1.  The up-to-date configuration of special inspecti@nstructions (hereafter called "work product") is
identified through applicable technical documents. \/

These may include, but are not limited to: \/

3.2. All such techni
then controlled accordi

cuments are developed and approved by the Responsible Authority, which are
to this procedure. (See section 4.0)

documents and Client intellectual property received by the Company are forwarded to the
ing and distribution. Project personnel are responsible for

Configurat

: onsibility for Material
Review Board (MRB) actions approved by the B that affect configuration may be immediately implemented
and are noted on the configuration status records as the authorizing document for the configuration change.
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4.2. CCB responsibilities include:

50 CONFIGURATION CHANGE CONTROL™

51. Evaluation of a change in configuration for a work ct takes into consideration
, this includes

5.2.  All associated changes and affected item rograms are included on the Change Order

form. The evaluation by the CCB includes

Revisions to approved and

release ocuments are reviewed for a Yy and approve Yy

Redlined techni ocuments may be used if
-

5.3. Types of Configuration C e

Changes to the configurati n%} mplemented after approval of engineering changes, deviations or waivers.
The definition for each is éollows:

5.3.1. Engineering

Deviation: |

5.4. Change Classification

Changes in configuration are classified by the CCB as either Class | or Class Il. The change classification
assigned by the CCB is entered on the Change Order, which *
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5.4.1. Class | Changes
The engineering change is classified as Class | when it affects one or more of the following: . GQ’
\>

/70,@

: &
N

Non-technical contractual provisions are affected, such as, but not limited to: Qj

)

O\
\&

5.4.2. Class |l Changes A\

Ani chanie that does not fall within the Class | definition is a Class |l chanie. Class Il changes are

5.5. Change Implementation \/

5.5.1. The Responsible Authority verifies thaj-changes have been incorporated into affected work products
and associated configuration status records @/ been revised.

5.5.2. Superseded revision levels of el ic documents are stored electronicall
may be used b

. Superseded documents

5.5.3. Proposed Class | ineering changes are approved by the CCB and are submitted to the Client in the
form of a Change Or O) or as required by contract. A Class | Engineering Change is not implemented
until Client approvaki tained, if required. The determination of need for all Class | Engineering Changes is
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6.0 SUBCONTRACTOR AND SUPPLIER CHANGES

6.1.  Supplier and Subcontractor requests for change are controlled according to the QMS-08 Purchasing
Procedure.

@o
7.0 INSPECTION AND TEST SOFTWARE CONTROL \6
7.1.  Revision control is applicable to software programs that are used for operating or controlli @%action
and test equipment. &

7.2 When computers or automated equipment are used for inspection operations, the C@y ensures:

—

7.3 Records of validation and periodic checks on integrity Sre*@\%ed.

7.4 Checks are performed and documented on software
implemented.

tes before the up-dates are broadly

7.5 The Company identifies the version of software@t‘was oris in use and is able to confirm the current
status of software used by personnel in automate eNpment and portable electronic equipment.

7.6 Factors that are considered in protectin%th\e integrity and security of data include, but are not limited to:

s
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Abstract: SQ

This d @

cument describes the quality plan for monitoring the performance of
Spec&%ﬁspectors.
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1.0 GENERAL

This plan defines the quality practices, resources and activities that are applicable to the

monitoring of special inspections performed by the Company's Special Inspectors and other G@’
personnel involved in inspection activities. '\

2.0 SCOPE &\6

This plan is a summary of operations that are applicable to monitoring the satisfac
performance of Special Inspectors by personnel familiar with the inspection met and
procedures used by the Company.

3.0 PLAN REQUIREMENTS .&Q
Requirements for the plan are derived from: @
e A2LA R301 Inspection Body Accreditation Requirements 6

e ILAC-P15 Application of ISO/IEC 17020:2012 for the Accre\m tion of Inspection

Bodies. \&6
4.0 QUALITY OBJECTIVE . Q

The Company performs all monitoring functions to a@e conformance with requirements.

5.0 MANAGEMENT RESPONSI

Personnel familiar with the inspection metho
oversee performance monitoring to ensure

INTIES

a procedures used by the Company

Management has empowered all em es to [

has overall responsibility for

The Company's Technical Man

The Company's Quali@ghager is responsible for_
6.0 CONT@ OF DOCUMENTS AND DATA

Documents are gontrolled according to the QMS-01 Control of Documented Information
ensure the information on them is

Previous versions are stamped "Superseded" and legacy documents are

?XJO CONTROL OF RECORDS
e

C)O cords are controlled according to the QMS-01 Control of Documented Information
Procedure to ensure the information on them is accessible, legible and suitably maintained.
Records provide evidence of

Page 4 of 7
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8.0 RESOURCES

Performance monitoring resources are discussed and allocated during Management Review
according to the QMS-04 Management Process Procedure.

The sequence and interaction of processes has been determined and are controlled by

specific work details. Workmanship standards are set for each process with appropriate
gathered and reviewed to ensure process effectiveness. Corrective and preventive acti
are controlled according to the QMS-13 Corrective Action Procedure to ensure
| D

The Company plans and carries out processes that include assurances that:

9.0 PERFORMANC

Performance monitoring e
includes

ONITORING REQUIREMENTS

res the consistency and reliability of inspection outcomes and

Performance monitoring is applied to Special Inspectors and other

positions that

The Comp uses the results of monitoring as a means of identifying the needs for review
of the ity management system and the needs for personnel training to keep pace with
deye ing technology and inspection methods.

ance monitoring takes into consideration:

@N
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The frequency of on-site observations for each Inspector is one inspection event every
two(2) years for each of the following accreditation categories:

o
R &

On-site observations for each Inspector may require a higher frequency and/or more Xn
one observation to adequately cover the range of required competencies dependin @ the
fields, types and ranges of inspections listed in the Inspector's authorizations.

When the Company has only one technically competent person, the Compan kes
arrangements
according to:

%)
@6

10.0 PRODUCTION AND SER E PROVISION

Special inspection instructions and technicaﬁﬁcumentation provide -

\
11.0 PRESERVATION:: RODUCT

The Company prepares instru’c%% or the proper handling, preservation, storage,
packaging and shipping of te BS ecimens to protect quality and prevent damage, loss,
deterioration, degradation bstitution of products. The instructions are detailed in the

applicable inspection in ion.

12.0 CONTROL OF NONCONFORMITIES

Special inspecti tivities that are found to be nonconforming against requirements are

e process for controlling nonconformities is fully defined in the QMS-14

Cont Nonconformances Procedure.

1%. MONITORING AND MEASURING
OQh Company monitors the special inspection process according to specified requirements.
O Monitoring and Measurement includes:

Page 6 of 7
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14.0 AUDITS

Internal quality audits are conducted to ensure ongoing compliance with requirements of
this quality plan at least once annually. The internal audit process is fully defined in the 6@0
\>

QMS-12 Internal Auditing Procedure.
15.0 MONITORING DETAILS 6
Monitor the performance of each Special Inspector for each type of special inspectiob%ich

may include

The frequency of performance monitoring is defined by

<

Minimize the disturbance of the special inspection under contract when%?‘érming on-site

monitoring.

Record on-site performance monitoring results on the Special In or Monitoring

Report form and include

nd forward to
of Nonconformances

Record nonconformities on the Nonconformance Report
management for disposition according to the QMS-14 Co
Procedure and the QMS-13 Corrective Action Proc

Record the Inspection Report number, Special Ins %’ name, Performance Reviewer name
and date of performance monitoring on the Inspe%/Monitor Review Log.

Include performance monitoring as an agendd item for each Management Review Meeting,
which is implemented according to the QMK/ Management Process Procedure.

A%

Page 7 of 7

This document expires 30 days after printing unless marked "Issued".
Date Printed:

PROPRIETARY INFORMATION Form Rev: Orig




(Your Logo)

(Your Company Name)

o

QMS-04 MANAGEMENT PROC@%
>

Origination Date: (mo/yr)

66&
&

R\S

g

Revision Level: Orig §

Revision Date: (mo-d-yr)

Released By: CO# 27? ?\

\
Abstract: . @%

. . N\ .
This document describes the mar‘la@fent review process.

N

Q
CPQA

Page 1 of 13

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed:-

Form Rev: Orig




(Your Logo) (Your Company Name) QMS-04 Management Process .

Rev: Orig
REVISION LOG
Issue | Date Comment Author QS
Orig &6

6\
N
N
Ne2
%)
DOCUMENT CHANGE RECORD (76
Issue | Item Reason for Change
_
5
RN
ol

Page 2 of 13

PROPRIETARY INFORMATION This document expires 30 days after printing unless mark

Date Printed:

ed "Released".

Form Rev: Orig




(Your Logo) (Your Company Name) QMS-04 Management Process .
Rev: Orig

TABLE OF CONTENTS
1.0 PURPOSE ...ttt e e et e e ettt e e e s et et e e e nbbeeeeenstaeeeeansseeeeennssaeesansaeeeeansseeagan @4
2.0 THEORY ettt ettt e ettt e st e e sttt e e bt e e s abeeenabeeesteeeaneeensteesanees '\6 .4
3.0 MANAGING AS A PROCESS ... oottt eevee e e sreee s ssaeeeeseeneee s e g oo e e e e 4
4.0 PROCEDURE: MANAGEMENT REVIEW ....coooiiiiiiiiiiiiiieeeceeeeeee e & ............... 4
5.0 PROCEDURE: MEASURING AND MONITORING PROCESS OBJECTIVES....... ~$ ...................... 7
6.0 PROCEDURE: INTERNAL and EXTERNAL COMMUNICATION.................. 6 ............................ 7
7.0 PROCEDURE: RESOURCE MANAGEMENT@Q{\A .................................... 9
8.0 PROCEDURE: REVIEW OF SPECIAL INSPECTION REPORTS........ % .......................................... 10
APPENDIX A: PROCESS MARP ...ttt & ................................................. 12

NG
\\{\0)

90/
\‘\\'Q
(')\’0-
<
N
&
)
©
Q&
O
Qﬁ

This document expires 30 days after printing unless marked "Released".
Date Printed:

PROPRIETARY INFORMATION

Form Rev: Orig




(Your Logo) QMS-04 Management Process

(Your Company Name)

Rev: Orig

1.0 PURPOSE

This document defines the Management process, including or making reference to procedures for the various
activities within the Management process.

2.0 THEORY @>
The Company believes in "intelligent management," which enables the Company to make decisg @based on

facts, data and verifiable evidence. Intelligent management reduces the need to make deci based on
personal opinion, whims or mood and ensures results of decisions are measurable. $
3.0 MANAGING AS A PROCESS O

The Company recognizes that it has to manage processes identified in the Q& ality Manual; however,
management itself is treated as a process. This means that management a ies have inputs, outputs,
controls and reaction plans (when things do not work out as expected.) The %ny considers the results of
analyses and evaluations and the outputs from management reviews t& termlne if there are needs or

opportunities to be addressed as part of continual improvement.
The process map in the Appendix of this document identifies how %'N%ement is treated as a process and
provides an overview of how management is performed. . Q

Management is responsible for implementation and applicat@ the following QMS requirements:

40{?hOCEDURE:MANAGEMENTREVEMI
h

AQJO e management of the Company performs rolling reviews at their discretion and formal management
réview of the iualiti sistem at least one time per year to ensure d

and the objectives of ISO 17020.
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The minimum attendance for Management Review shall be

This review shall include

Management pays paric

attention to
actions to

4.3 Minutes of the meetings are taken and maintained. The Management Revie&@ﬁport may be used as
a guide for the records or may be completed and retained as the record. .&

4.4 The Management Review meeting should include analysis of the foIIoQg%inputs:

\
: O
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4.5 Management shall use action items or the corrective action system to take recorded actions as a result

of review topics in an effort to
is includes

Relevant information
regarding the activities of the larger organization is maintained up to date. See the QMS-13 Corrective |on
Procedure. éé

4.6 Management shall determine internal issues that affect its ability to achieve intended r @ﬁs which may
include, but are not limited to: §

Q

&

<

, '|”

4.7 Management sha

Qetermine external issues that affect its ability to achieve intended results, which
may include, but are i

ited to:
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5.0 PROCEDURE: MEASURING AND MONITORING PROCESS ‘\GQ’
OBJECTIVES ﬁ
K

5.1 Each irocess identified in the Quality Management System has at least one objective.é jective is

5.2 Each process objective is measurable in some fashion. The means of n& rement are called
"metrics" and the metrics are defined in the Management Review minutes. A

5.3 Top management will assign goals to each process metric. 6®

<

54 Throughout the year, assigned managers and staff will gather d?{'@c ording to the defined metrics.

5.5 During Management Review the data will be presented o@?corded and an assessment made on
whether each process succeeded in meeting its assigned goal '&

N

5.6 When a process does not meet a goal, correctiveXaction shall be taken according to the QMS-13
Corrective Action Procedure. Such action may be tésn to *

5.7 The current metrics, standings, previm@)gpal and revised goals shall be recorded in the management
review records. (See section 4.0 above.) , @

N
ss performance of each process against the goals as a means of
according to the

58 Over time, management shall

QMS-13 Corrective Action Pro re.

6.0 PROCEDU 'cl'ﬁTERNAL and EXTERNAL COMMUNICATION

6.1 Internal comm on is an important facet of the way the Company does business. By this we mean
that information flows inJall directions, from top management throughout the Company and from all employees
back to top mana@ent.

The following m8thods are used for internal communications:
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* Iy —
6.2 External communications that are relevant to the quality management system are limited to authorized

Responsible Authorities. Any undesignated Company Employee that is contacted by an External Party re@s
the Party to the authorized Responsible Authority.

N
6.2.1 Confidential Company Information

Company Employees do not reveal Confidential Company Information to External Parties exce \Q the extent
such disclosures are necessary in the discharge of the person's duties and are mad rsuant to

This policy supplements but does not replace the igations of Company
Employees pursuant to separate written agreement to protect Company informatio A

&

6.2.1.1 Basic Company Information 6
Company Employees do not communicate Basic Company Information t E’&ternal Parties except to the extent
that such communication is part of their normal responsibilities. For e le,

This is nog\ ded to limit ordinary conversation with
lic\or not sensitive; it is intended to

Only Authorized Responsible Authorities may co urJi ate about the Company or its business, or
communicate as a representative of the Company, with\anly of the following External Parties:

Only orized Responsible Authorities may communicate about the Company or its business or
co icate as a representative of the Company on social media sites, blogs or other venues accessible to
xtefmal Parties. Confidential Company Information should be discussed internally
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All Written Company Information conforms to guidelines established from time to time.
All Written Company Information is approved by the appropriate Responsible Authority before it is
communicated to any External Party.

With respect to any Written Company Information regarding new business, clients, or other ¢
counterparties, or other Third Parties with a business relationship with the Company, care must be exer to

Written Company Information regarding material transactions, contracts, or other significant @orate events
ie

or circumstances, or ireiared in resionse to requests from governmental or regulato@ s, are -

7.0 PROCEDURE: RESOURCE MANAGEMENT ,@Q’

7.1 The management of resources is a critical component to the manageme @ ivities of the Company.

Resources requiring such management includes: @

R

7.2  Like other @uagement activities, resource management is based on [JJjj

7.3 To.ﬁge resources, top management obtains a regular, accurate picture of current resource
allocatio \ needs.

resent a resource report for their affected areas and
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8.0 PROCEDURE: REVIEW OF SPECIAL INSPECTION REPORTS

Special inspection reports are reviewed by authorized supervisory personnel according to the following
requirements:

8.1.1 Special inspection reports are reviewed for adequacy and completeness at least once

calendar year. \
8.1.2 Only Supervisors with the authority and acquired knowledge/expertise in the specific \of inspection
are authorized to perform technical reviews. The Company determines

o
8.1 Desktop Review: §%\

8.1.3 The Supervisor ensures
8.1.4 The Supervisor ensures
8.1.5 The Supervisor ensures

8.1.6 The Supervisor reviews

be essential, at the discretion of the Company.

Note: If an inspection is performed by the Compan ualified person
is available in the Company, the review

0‘
8.2 On-Site Review: . Q}

8.2.1 Review of records maintained of@onitoring of inspectors at least once during their first month of

*

employment.

8.2.2 Review of records of periodi
Monitoring Special Inspectors f

onitoring of inspectors in the field according to the Quality Plan for
ch field of inspection by the Company. A rolling plan is h

inspection activities established by the Company, which may include, but are not

8.2.3 Review of the qualit
limited to:

8.2.3.3
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APPENDIX A: PROCESS MAP

MANAGEMENT

ovner: I

oveci I
AN\

\

INPUT from other processes

INPUT from other proceg&@

Q,

I

Conduct Management Review Meeting accordin
current data against most currenfintgrhal and external issues.

secgon 4.0. Review all agenda items and

S
S

*/

ective met?

NO

Manaiement

A 4

Corrective Action

A
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1.0 PURPOSE
This document provides an overview of the responsibilities and authorities for key positions withi e
Company. .
N
2.0 THEORY \6

It is important to define the responsibilities and authorities of key positions so that employees @erstand their
work and the relationships they have with other positions within the Company.

3.0 RESPONSIBILITIES & AUTHORITIES 6

3.1 (your title, such as Operations Manager)
is responsible for

3.2 Technical Manager

The technical manager has the necessary independence, qu(ﬂ@t%s, experience and overall responsibility
ror I A\
3.3 Quality Manager ?\

<

The Quality Manager is responsible for

3.4 Field Supervisors ()\

Field supervisors are responsib

3.5 Deputy Managg&Q

Deputy manager that has the necessary independence, qualifications, experience and
two (2) hours of unavailablity of the regularly assigned technical manager, quality
ield supervisor.

The Company assj
responsibilities a
manager an

rative Assistant

aive Assistant is responsivi for [

Accounting Manager

Lcczouming Merger i responsit o
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3.8 Environmental Health & Safety Manager

The EHS Manager is responsible for

3.9 Inspectors \\6

Inspection personnel have the necessary independence, qualifications, experience an&@ponsibility for
carrying out inspection activities according to instructions and inspection plans. Inspectars*are responsible for

3.10 Internal Auditors 6
Internal Auditors are responsible for

3.11  Shipping Personnel

in ersonnel are responsible for

3.12 Human Resources Staff

Human Resource staff is responsible for

3.13 Purchasing Staff
Purchasing staff is responsible for

N

Q
OOQA’
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1.0 PURPOSE

This document provides details on the Company's training program and requirements.

@0
O

2.0 THEORY
Employees can only perform their duties adequately when properly trained and qualified. The Com @ntends to
ensure adequate employee performance through a robust training program that includes ini orientation,
assessment of abilities and on-the-job training to enhance those abilities. $
3.0 TRAINING PROCEDURE O
The Company's training program: \AQ

[ ]

3.1 Hiring A\
Employees are hired on their basis to best meet tMequirements for the position. To accomplish this, potential
candidates are compared against the requirem ~of the QMS-05 Responsibilities and Authorities Procedure

as well as competency requirements in job tions for the open position.

&

3.2 Initial Indoctrination an%tation
Once hired, new employ assigned to their position and undergo a 1 or 2 day induction period for
indoctrination and orientatiod, using the Training/Orientation/Induction form. This also introduces the employee to

3.3 On the Jgi@ining
has completed the induction period, they undergo mentoring with on-the-job training relative to

a Technical Manager, Supervisor, Senior Inspector or approved 3" party training resource. This
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3.4 Additional Training

At the discretion of management, additional training may be conducted at any time by a Supervisor, Senior
Inspector or 3™ party training resource. This may be necessitated b

is record may be in any form and ma
training resource but must indicate

3.5 Continuation/Refresher Training §
Management conducts periodic reviews to consider the need for continuation/refresher traini
developing technology and code changes. Procedures for continuation/refresher training a

3.6 Supervision/Monitoring of Inspectors
The Company has a supervision/monitoring system for their inspe
when checks or renewal is due. The monitoring system includes

hat prompts a Responsible Authority

3.6.2 The Company conducts a review of each inspector at r?%&mum frequency of once every six months. The
six-month review includes:

at least once during the first month of employment; thereafter, inspectors

3.7 Inspector Require S
The Company determin sonnel performing inspections have appropriate:

Incll@elevant knowledge of:

O
-
- I
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When applicable, inspection personnel have: \\

Employees may be appointed / authorized to: ?\

[ ]
N

The Company addresses the following detai QJ
[ ]

mmiani maintains a current listing of staff authorized to issue reports, including, as appropriate, _
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1.0 PURPOSE

This document defines the Proposal Development and Contract Review process including or making reference
to procedures for the various activities within the process.

*

N
2.0 THEORY 6$

The Company can only meet Client requirements by ensuring that all such requirements are o xd from the
Client, then reviewed and understood. This process ensures

R\
3.0 PROCEDURE \

Information obtained or created to enable performance of inspection operati @s maintained as proprietary
and confidential according to the QMS-01 Document and Records Contro{ cedure.

Particular attention is paid to identify: \.6
°

I S
I @)
I v
I
1 IR

‘)

@Qgcess Map.
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4.0 PROCESS MAP

ovner I

Proposal Development & Contract Review Process

Qualty objecriv: |

INPUT

\

[O=Y

N
CJCAPABLE?
v v
o |

\ 4

N CAPABLE?
3

A

YES

v
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Technical manager, quality and other personnel contribute their portions to
the proposal. Information supplied by other parties is verified.

\sz

O

I
—

c>

* 6@

Revise proposal

NO

A

A

A

\QJ

YES

@

%
Q

SO

O

L P

!:

N\
D

V\'

@ 5
.\@

u

\\
é@lase order
e

or contract is received from Client and
forwarded to Manager.

&

y

v

q Resolve issues ¢ NO [ OK?
\Q\' with Client v
\% YES
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Quality Group

Check-off applicable requirement boxes on Requisition

Complete the Used-On and Contract# sections on the cover page of th<=é
PO

Used-On = J/N or Program Acronym; Contract# = P.O.# N\
The reviewer determines the need for, and if justified, imposes th@
requirements of Supplier Quality Requirements to the Reqwsﬂ

P.O.

2 Quality Group -- may not be expired for epoxy products
-- may not be expired for rubber produc
-- nown requirements to the requisition for e %n the PO;
-- Check mark the appropriate field in the "Type of& section; multiple
types of Certs may be required.
-- Determine if a Supplier has been deS|gnated e Customer - notify
Purchasing when a sole-source Supplier i |gnated by the Customer
-- Forward Requisition to Document Cont r drawing and/or
specification revision identification - % s adjacent to the revision letter
on the Requisition indicates that th\ ision is correct -- "Under
Revision" will be stamped on th uisition if the revision is not correct.
-- Initial and date (should be the Requisition in the "Approved By"
field and forward it to the P ing Group.
-- ed according to the Supplier Evaluation
IF ¢\ THEN
2.1 Older Revision - @hct the applicable Project Engineer and process the Requisition
Supply Required ]
2.2 Requisition is markedQ
"Under Revisio@n"Q /
Q>
2.3 \ A Raw Material -- A Material Note Number is not required for commercial items.
O requiementis not |- [
,\Q\ Specified

Deviation to drawing is
noted on Requisition
such as "Less Note"
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25 Order is for inspection
activity without
reference to engineering
drawing

RS

3 Quality Group

When justified, add provisions for any one or combination of the foII@'&‘
to the Requisition or P.O. in addition to Supplier quality requireme

-

4 Quality Group

Relative to the procurement of software, the reviewer determines the need
for, and if justified, adds to the procurement document provisions for any

©

one or combination of the foIIowincI;:
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)
Return to Purchasing Group for correcti& s)

5 Discrepancy in
Requisition or P.O. %
5.1 Supplier Quality -- Attach prepared original to Reqa@bn' ioh or P.O.
Requirements applies |-- ne\
5.2 P.O. requires additional [-- Record Supplier related addton text to Requisition or P.O.
conditions related to |-
Supplier
IF - THEN
5.2.1 | P.O. requires additional |Record add-on tex@’equisition or P.O. and forward to User
conditions related to in-
house processing
5.2.2 Requisition or P.O. Ok
%
S -
6 Quality Group/ Forward Supplier Evaluation to the Supplier; perform required follow-up

routines.
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1.0 PURPOSE

This document defines the Purchasing process including or making reference to procedures for the various

activities within the process.

Note: this procedure applies to suppliers of products or providers of services that directly affects t @Iity of
our products or services. Suppliers that provide office and maintenance supplies, furniture, grok% eeping
services, etc. are not subject to the controls of this procedure.

2.0 THEORY $

The purchase of materials that go into our products or services that help us ce products affects
everything we make. As a result, it is important to monitor and control the quality ot{s& products and services
that we receive as well as the suppliers of such products and services. Qj

)
3.0 PROCEDURE: SUPPLIER EVALUATION ANR@ELECTION

luated unless these Su

roduct related materials or services must b liers are

.&\

3.2 Supplier evaluation is conducted by following the for@on the Supplier Evaluation Form.

lier Evaluation Form ensures

3.4 Once approved through the Supplier [bation Form, the Quality Manager will update the Approved
Supplier List. \\}

3.5 The following ratings apply to
RESTRICTED:

CONDITIONAL:

liers are rated as

3.7 Using incoming (receiving) inspection results for product suppliers and employee feedback on service
providers, the Quaity Manager wil [
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3.8 Using the results from combination of the following functions for product suppliers, the Quality Manager
will determine if the Suiilier should be increased in ratini #

3.9 For suppliers providing product, incoming inspection results are recorded on the S b%\ actor
Performance Rating Spreadsheet, which calculates the Supplier's current quality rating b % n parts
received and parts accepted. A new Supplier that rates 100% on their first delivery may graded to

3.10 If a new Supplier rates

3.11 If any Supplier rates less than

3.12 If items are returned to any Supplier

lier may be de-rated to

4.0 PROCESSING UISITIONS AND PURCHASE ORDERS

4 O s applicable, purchase order information includes:
a—
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4.4 The requirements for delegation are defined when

4.5 When the Company or its Customer needs erform verification activities at a Supplier facility, the
Purchase Order will

4.6 See the process map herein. \§Q)

authorize the shift foreman and/or the

4.7 Emergency Purchasing Au will

maintenance foreman emergenc

“ﬂ i all instanes.the Purchasing Department wil
52 An @o

yee of the Purchasing Department that has any financial or other interest in a supplier
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5.3  The acceptance by purchasing personnel of gifts or gratuities from suppliers is |||

54 The acceptance of items intended for the purpose of advertisement and bearing the name

The Purchasing department will cooperate with Customer-related activities and

5.6 The Purchasing department will not,

<

5.7 The Company will abide by all Government clauses or oth@tory or regulatory requirements as
referenced by the order, contract or other requirements document, Q

Left blank intentionally %Q
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6.0 PROCESS MAP

Purchasing Process

Owner:
Quality objective:

&
D\\é

\!

INPUT @
] =R
. )
\@

¢ £

6@

Employee obtains Requisition and complete@est portion.

A 4

A
v\
A
AR

AJ
. @“ EO or RFS?

S

YES NO

}
"
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from previous page...

Buyer reviews Company and
Customer Approved Supplier List.

@ PO is submitted to supplier. PO Log is updated.
§ out | ™ our | NN ouT | °* F
To Supplier To Quality
v v
Receiving To Purchasing
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1.0 PURPOSE
This document defines the Receiving process including receiving inspection activities and includes or S
reference to procedures for the various activities within the process. .
N
2.0 THEORY \6

product quality; however, sampling and 100% incoming inspection is only a part of the collection of applications
that are necessary to assure the release of conforming supplies to stock. Receiving inspection cannot provide
100% assurance of product or process quality because the affect that the supplies @ on inspection-level
activities cannot be assessed or verified - only by 100% use of supplies will defec detected in product or
process quality.

As a result of teaming and intelligent design, the Company ensures that delivﬁy le supplies meet Customer
requirements prior to packaging and shipping. \

3.0 PROCEDURE: RECEIVING &

Receiving is the first line of defense to prevent sub-standard supplies from affecting the Comg@s process or

G INSPECTION

s and original paperwork from the RA and acquire the applicable PO.

4.0 PROCEDURE: RECE

*

4.1 The inspector will receive theg
(see the Purchasing Procedure)

4.2 Inspections are perfo
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PROCESS MAP

Receiving Process

ovner I

Quatty objcrive: |

N
o)

&

\\
©3

*

N

7
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APPENDIX A - RECEIVING INSPECTION WORK INSTRUCTIONS

Op 1: Acquire copy of purchase order. Perform

Op 2: Verify suppl
Op 3: Count the quantity of items received. Items exempt from counting include
Op 4: Verify the Supplier is approved according to the current Approved Supplier Lish- if Supplier is not listed

If Supplier provides a non-chemical item and is approved for DOCK-TO-STOCK, |

If Supplier provides a chemical and is approved for DOCK-TO-STOGKN

Op 5: If the supply is a <Catalog/Commercial> item,

Op 6: Perform First Piece Mechanical/Visual inspectien on a new i art number to determine

Op 7: SAMPLING PLAN:

=When raw material is accepted only by review of Supplier certificate of analysis, review the current
ved Supplier List for item criticality and perform the following activities:

For critical item:
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For non-critical item: compare the current and previous certificates of analysis.

Oi 12: Verifi lot traceabiliti is identified directly on supplies or

Op 13: If the Supplier is a distributor of the supplies, verif

Op 16: Complete the applicable receiving inspec\rf record following its format (record applicable M&TE, lot
traceability, etc)

Op 17: Complete shelf life expiration log f
Op 18: Record the quantit

@phes that have an expiration date.

ved on the PO then

according to Appendix B.
Op 19: If the Supplier's packagingss adequate to physically protect items

Each time the Responsibl€

Authority enters the Stock Control area to add supplies, they routinel

In addition, during the random selection of items for

routine examinatiof,)the Responsible Authorit

Op 20: Inspéct™ Customer/Government furnished property upon receipt to verify condition and quantity.
Complete aRRperty Record and notif

O

QO
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APPENDIX B - PURCHASE ORDER PROCESSING

&

Step IF

|THEN

1 Supply is not the
Last Item on PO

2 Supply is the
last Item on PO

N

2.1 Supply is the
last Item on PO

Optional: Fo d the "closed" PO to the appropriate historical
document aroQiye - PO's should be stored in alphabetic categories
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1.0 PURPOSE
This document defines the overall inspection process and includes or makes reference to the proc s
necessary for the process. ;b
2.0 THEORY \6

Inspection operations or tasks must be conducted under controlled conditions. By this we m§e

3.0 PROBLEM RESOLUTION

All employees are instructed to immediately notify a Responsible
inspection related problem occurs that cannot be corrected accordi
or actually affects the quality of an inspection process or business

L@)rlty (RA) whenever a process or
stablished controls and could affect

4.0 PROCEDURE: ECTION DOCUMENTATION
21 sbecion documents ore [

In addition his procedure, additional inspection documentation may be required for a given order or
Hm Wnere raqured, meso.orc

documentatlon includes

All revision control

@ Records that are created for temporary retention of miscellaneous information are not
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5.0 IDENTIFICATION

5.1 When appropriate, items are identified in shop areas by any of the following methods:

5.2 Lot traceability or individual serialization of work products is to be maintai on the paperwork
travelers, routers, etc.) as required. Supervisory staff review

5.3 Bad (nonconforming) items that have failed an inspection or te a'#?d cannot be reworked to comply
with requirements are See the QMS-14 Control of
Nonconformances. q

*

\
54  Any inspection item not marked with a tag or approprié%documentation is considered ||| Gz

55 IDENTIFICATION OF TRANSFER CONTAINE .
Whenever a portion of chemical is transferred”from its original container to a smaller

Whenever a portion of chemical js sferred from its original container to a smaller

6.0 PROCEDURE: H LING

6.1 Work instructions and ning instructs

6.2 In all cases, In rs are to handle

6.3 The Comp@ provides suitable safety and personal protection equipment for handling hazardous or
o materily ppecors ae reured
S

7.0 @#OCEDURE: PRESERVATION

spectors emplo

7.2 Inspectors employ proper use of
7.3 Inspectors employ proper use of
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In all cases, expired items are

7.4 Foreign Object Damage and Detection (FOD)

Work instructions and trainini methods ensure

7.5  Marking and labeling including ||| Gz AQ’G
76  Special handling for ||| G @\

8.0 PROCEDURE: CLIENT AND GOVERNMENT@{OPERTY CONTROL

Client and Government Property (C&G Property) means

includes:

All Client and Government furnished ircMii are _

is identified a

)

8.4  Sensitive material, is ned by the Client or Government, is ||| G
C&G Pro onI

vided equipment is subject to

’i i i uallti |nvest|iates and reiorts to the Client or Government ani—

Requirements for the control of C&G property is flowed down to Company subcontractors when used.
Page 6 of 11
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9.0 PROCEDURE: VALIDATION OF PROCESSES

9.1 Unless otherwise specified by engineering requirements, the form named VaIidation-Verificatio&}i§
used to record results of validation and verification activities. b

*

9.2 The Company defines criteria for review and approval of processes in the applicable@jaﬁon-
Verification record. \

Required validation and verification includes: O

10.0 PROCEDURE: INSPECTION AND TEST

10.1 Receiving inspection is performed accordiWe QMS-09 Receiving Procedure.

6\

rected by supervisors, training or work instructions.

10.2 In Process Inspection
10.2.1 In-process inspection is performed
10.2.2 In-process inspections ma

d for in-process inspection; however, non-calibrated measurement and test

10.2.3 Calibrated tools shall
t0 accept or reject items under the following conditions:

equipment (M&TE) may be,u

10.3 %ﬁacial Inspection
he requirements for standard and non-standard special inspection are defined in

ocuments required for special inspections are
maintained up-to-date and available to personnel according to the QMS-02 Configuration Management
Procedure.
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or sampling plan specified by the Client contract.

10.3.3 When Special Inspection is subcontracted, the Company q
] R

10.3.4 Calculations and data transfers are ||| GTKTcTNTNGE $
m@and test

10.3.2 When sampling is permitted by contract, the Company uses ||| G

10.3.5 Calibrated tools are used for special inspection; however, non-calibrated measure

equipment (M&TE) may be used to accept or reject items under the following conditions: O
1)
2

10.3.6 Complete the inspection form according to its format to ensure the report is

10.3.7 Any item failing special inspection must be processed accor{@ to the QMS-14 Control of
Nonconformances Procedure. 6

\Y
11.0 PROCEDURE: SHELF LIFE EXTENSIC{@ubject to Client Review

and/or Approval
11.1  Shelf life items that are subject to expiration ma

N

11.2 Raw material com hose shelf life has

©

N
A0
Left blam’%\%ﬁonauy
R
@)
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12.0

PROCESS MAP

Inspection

Owner:
Quality objective:

INPUT

O

&

Work Order pmded#

R\

The Responsible Authority conﬁrmh

v (e

5y

\K\w
\V
< fficient materials in stock?
<
J Vv ¢
%Q YES NO

oS

Nex I
@ Page ¢
Q’\' PURCHASING
A\\0)
continued next page...
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from previous page...

Based on inspection schedule, the Responsible Authority releases
needed raw materials from stock to inspection where needed.

A

v v
-¢ -
= -
v

<

&

<_

I
\

3

continued next page...
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A 4

OUTPUT

&

\f\’\"6 v

\[;TE FILE:
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Abstract @
This documient describes the Company’s safety program.
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1.0 RESPONSIBILITIES
o
1.1 SAFETY DIRECTOR ‘\
Education/Orientation: $

Enforcement:
Execution of Work: i\\
[ ]

Inspection/Correction: \/

Safety @) gs/Training:
’\_

Q&g FOREMAN

OQ xecution of Work:
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Hazard Communication:

Injuries/Accidents:
[ )
[ )
[ )
[ )

Inspection/Correction:

Reporting:
Following procedur

/or Contractor procedures, investigate and report all:

.\GQJ‘
S
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1.3 ALL EMPLOYEES

Accidents/Injuries:

" L L L
Education: i i

[ ]

Inspection:

Learn the location of:
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2.0 SAFETY RULES

2.1 General
Alcohol/lllegal Drugs:

Hazard Reporting:
°

Inspection of Equipment:

OQperating Equipment:

Y

Emergency Procedures and Facilities: i
.
\5

R

e e———
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Personal Conduct:
- I
. <
I
. 0]
. ]

2.2 BATTERY CHARGING O

General Rules: | iQ’
[ ]

I

*

2.3 CRANES DERRICKS, AND MQISTING EQUIPMENT

Page 9 of 37

PROPRIETARY INFORMATION This document expires 30 days after printing unless mafked Released". Form Rev: Orig
Date Printed: -




Your Company Name

Safety Program

Rev: Orig

Set-up:

2.4 ELECTRICAL

General Rules:

&

S
Q*- —
OO . —
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2.5 FALL HAZARDS ~\GQ’
Floor and Wall Openings:

Other Fall Prevention Rules:
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2.6 FIRE PREVENTION AND PROTECTION

Fire Extinguishers

e — @Q”
-

Learn what the right type of extinguisher is for different types of flresIi

&

Housekeeping: ©

Other Safety Precautions:
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Storage Locations: ©‘
[ ]
[ ]

2.7 GOOD HOUSEKEEPING
x9

General Housekeeping:

2.8 HAND AND PO @ OOLS

Hand Tools:
[ ]

&
OO ﬁ/ier Tools:
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29 LADDERS

Inspection:
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®

2.10 LASER EQUIPMENT

General Safety Rules:

®®’L
Q

2.11 MATERIALS HANDLING AND RIGGING
Material Handling-Manual:
x9

) AN
S
QO

Q

Material Handling - Rigging

. .
oég
o .
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Storage of Materials: ©

2.12 PERSO
Eye, Ear and F

I@ OTECTIVE EQUIPMENT AND APPAREL

Protective Equipment:
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Hard Hats:

2.13 SCAFFOLDS g
General Safety Information: Q)

2.14 SIGNS, SIGNALS AND BARRICADES

Signs, Signals and Barricades: (5"
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Mobile Scaffolds:

Tyro—poir@Suspension (Swinging) and Single-point Suspension (Spider-type)
Scaffol
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2.15 WELDING AND CUTTING

Fire Prevention:

Inspection/Use of Equipment:

. .
OQQ'\
G

Portable fire extinguishers shall be provided at all locations where weldin
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Storage/Placement of Equipment:

@0
Y

3.0 FALL PROTECTION \\&

The Company has implemented a fall prote&?)n plan to protect personnel from
falls. The Company is firmly committed t(c?/e health and safety of all individuals on
our job sites as well as complyi ith all applicable safety standards.
This program allows us to

f\®
) CRIPTION APPLICATION
PART 1 | OSHA SUBPART R ALL PROJECTS
ALS
LL PROTECTION
PART \3’* ALL PROJECTS
(%) STANDARDS AND REQUIREMENTS
PART3 | SPECIFIC FALL CRITERIA ALL PROJECTS
T4 | FALL PROTECTION PROJECT SPECIFIC

SENRAC SUBPART R —

\
O® PART 5 STEEL ERECTION (DRAFT ONLY) PROJECT SPECIFIC

OWNER REQUIREMENTS —

PROJECT SPECIFI
FALL PROTECTION PLAN OJECT SPECIFIC
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PART 1 - OSHA Subpart R

PART 1.1

1926.70 FLOORING REQUIREMENTS GQ) *
W

(a) Permanent flooring - skeleton steel construction in tiered buildings.

(1)

(2)

(b) Temporary flooring - skeleton steel construction in tiered bgil@ings.

S

U
&\
3)
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(©) Floormg other construction

PART 1.2 1926.751 STRUCTURAL STEEL ASSEMBLY

(a) During the final placing of solid web structural members, the |

(b) Open web steel joists shall

©) E

PART1 3 1926.752 - BOJS’S\QG RIVETING, FITTING-UP AND PLUMBING-

(a) General Requirem or carrying rivets, bolt displacement when aloft.

@\‘
BOLTING
F

—
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(c) RIVETING
(1)

(2)
(3)

(d) PLUMBING-UP

(h)

0
()

(k)

Clothi d Attire

ployee Qualifications

PART Z@D;L PROTECTION STANDARDS AND REQUIREMENTS

Page 23 of 37

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: -

Form Rev: Orig




Safety Program
Your Company Name

Rev: Orig

General Site Conditions

Rod
Ladders \\

Lifts &0

I Qzl

Material Staging \

A\

Minimize Employees
Narrow or Small Surfaces

Personal Fall Protection E
Precast and misc

Prefabri

C)O ecognition
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Safety Continuing Education

Secured Members

Site Specific Pre-Construction Meeting

Tools and Equipment

Vertical Movement

Walking Surfaces

%CIFIC FALL CRITERIA
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See project specific fall protection plan for additional information (Part 1V)

PART 4 — FALL PROTECTION

PART 41 CONTROLLED DECK ZONES (CDZ) AND CONTROLLED D
ACCESS ZONES (CAZ) S

PART 4.2 FALL PROTECTION SYSTEMS

&
Q"
OO °

Fallptotection systems such as warning lines, controlled access zones and
ty monitors, may be utilized in controlled work environments provided
e following is established:

I

The above items to be addressed in site specific safety plan.

Page 26 of 37

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printeq: [l L "™V 0"



Your Company Name

Safety Program

Rev: Orig

PART 4.3 GUARDRAIL SYSTEMS [PER OSHA.1926.502 (9) & (6)]

PART 4.4 PERSONAL FALL ARREST SYSTE@
Full Body Harness \\
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Retractable Lifelines

R ———
R ———
I —

Horizontal and Vertical Lifelines

Positioning Devices

PART 4.50) SAFETY MONITORING SYSTEMS
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PART 4.6 SAFETY NET SYSTEMS S

Safety net systems:

*
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PART 5 - SENRAC (DRAFT ONLY) AN

('o\
PART 51 ANCHOR BOLT:R 'G UIREMENTS
926.755 Anchor bolts.
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PART 5.2 APPROVAL TO BEGIN STEEL ERECTION §

PART 5.3 COLUMN SPLICES :

I &

$
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PART 5.4 DOUBLE CONNECTIONS

1926.756 Beams and columns

PART 5.5 PERIMETER’
1926.756 Beams and co}s

&
z&'ﬁéw CABLES
S
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1926.760 Fall protection

@0
©

- i\$

ENT

PART 5.6 POSITIVE ATTACHMENT OF MEMBERS DURING PL
<

1926.756 Beams and columns.

PART 5.7 ROOF AND OR OPENINGS

OO ART 5.8 SITE LAYOUT AND ACCESS
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PART 5.9 SITE SPECIFIC ERECTION PLAN QQ)

N
PART 5.10 SLIPPERY SURFACES \\
1926.754 Structural steel assembly (c) W IkirE/Evorking surfaces

PART 5.11 STRU@ IST BOTTOM CHORD STABILIZER PLATE
1926.757 Ome{\ eb steel joist.

@RT 5.12 TRIPPING HAZARDS
C)O 926.754 Structural steel assembly. (c¢) Walking/working surfaces.
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PART 6
PART 6.1

S

PART 5.12.1

..
&\
ﬁ.

SHEAR CONNECTOR DEFINITION

OWNER REQUIREMENTS
FALL PROTECTION PLAN
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4.0 HAZARDOUS COMMUNICATIONS

4.1 LABELING . 6@‘

42 OSHA INSPECTIONS <

4.3 WHATIS HAZ-COI\Q\_\Q’

“Right to Know” @v
Hazard Communication Qﬁz—Com or “Right to Know” all refer to

Here is a pajtSQk ist of materials, considered hazardous, common to construction
sites:
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4.4 WHAT IS OSHA?

5.0 SAFETY DATA SHEETSvV

v

[Refeh@our location of SDS(s) (make it the same from site to site as a "standard") ]

N\
N
OO
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A
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Abstract: \(0'
This document describes theg’ dure used to audit the quality management system.

S
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1.0 PURPOSE

This document provides details and procedures for the internal auditing process. Q} M
S

*

2.0 THEORY @

Internal auditing of a Company's quality system is critical for maintaining good processes and entation
and for identifying areas for improvement opportunity. $O

3.0 INTERNAL AUDITING PROCEDURE
3.1

Internal quality audits are conducted b

accomplished by auditing all identified processes against

3.2 Audit requirements include

3.3

3.4

3.5 The Quality Manager plans audi &cordin to

3.6 The Quality Manager maj&s the Internal Audit Schedule that records this information.

3.7 Using the Intern it Report, the Lead Auditor

N\
3.9 @ internal audit — according to the QMS-13 Corrective
/-ﬁtt)@ rocedure as necessary to address the nonconformances reported on the Audit report. According to
t irocedure, the resionsible managers or parties shall ﬁ
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3.10 Durini the corrective action effectiveness review, th_

*

3.11 The completed Internal Audit Report is

S

3.12 Copies of the completed audit report are

3.13 The results of internal audits are
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4.0 PROCESS MAP

Internal Auditing Process

Owner I
Quaty otjective:

v

INPUT from other processes:

O

A 4

xQ

OO0OO0OO0OO0OO0OO0OO

*
.r\\g}
Findings / Observations? < Audiw%conduct audit in following
sta
v v o
YES NO [ ] <
v -1)
CORRECTIVE AND \>/
PREVENTIVE ACTION °
\
b J’
Y o
4_

A 4

OK?

A 4
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1.0 PURPOSE
This document provides details and procedures for the process governing the discovery, reporting, resqlyfion
and recording of actions taken to correct or prevent nonconformities. .
O
2.0 THEORY \6

Corrective action is taken to correct nonconformities, which could be work product defe *found during
inspection, errors found in documents, equipment problems or problems related to how the pany performs
functions in its processes. “Corrective action” is simply the “fix” that corrects the problem

Whenever we take corrective action we also attempt to prevent the problem fro urring. Sources for
corrective action opportunities include risk management, error proofing, failure mo nd effects analysis and
reports of work product problems by external sources. Having a formal syste record and resolve both
existing and potential problems ensures that these problems do not occur or ccur, thereby improving our
inspections, processes and work environment. \

3.0 PROCEDURE &

3.1 The Company utilizes a Request for Support (RFS) for %ecord both nonconformances related to
its work products, process and quality system as well as observations, Customer complaints, compliments or
ositive feedback. The RFS form and system are used for

3

2 All employees are empowered with e}gility to
ﬂ .\@

N\
3.3 No disciplinary action may be~@1ed to the submission of RFS’s or to the investigation and decision

on appeals. <
<

3.4 The Quality Manager @ en assigned the role of RFS Administrator.

3.5 For the procesi%&xd routing of RFS’s, see Process Map herein.

36 If the respdhsible manager determines they are not responsible for the issue involved, they |G
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3.9 In addition to corrective action efforts, management shall

whic
shall be used to prevent potential nonconformances. These shall be reported to management for review. @ .

3.10 The management review process ensures

3.11  Where work product is suspected of a nonconformance, the Company shall

4.0 PROCEDURE: INVESTIGATION & CORRECTIV@ACTION

REQUESTS (ICAR’s)
4.1

Any purchasing agent

42 ICAR’s are irocessed throuih the same steis as the %&ut are routed to ||| | G
4.3 Failure of a Suiilier to resiond to an ICAR o(tg respond with an insufficient action plan may mean
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5.0 PROCESS MAP

Quality objective:

Corrective Action Process

owner:

\\Y

O

A 4

PN
>

N\
y

»
>

v

il Action OK?
NO RFS
Form
A

MANAGEMENT

(0]
(0]

RFS remains
open in log
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1.0 PURPOSE

This document defines and makes reference to the procedures necessary for the control of nonconﬁg@g

items and processing of Complaints and Appeals. .

N
2.0 THEORY XS
ltems that have failed inspections or tests or that in any way does not meet requirement considered
nonconforming. Such items must be controlled to ensure they are not accidentally ivered or used.

The Company's system ensures that nonconforming items are identified when fobpd “and segregated,
investigated and dispositioned. Corrective actions are taken to ensure nonconformanc% not reoccur.

3.0 GENERAL PROCEDURE Q}

3.1 Nonconformances are any work products made by the Company or r@%aterial used by the Company
or returned from the Client that do not meet:

When an emplo annot bring the item into conformance through immediate rework, the employee

N\
3.7 & employee completes the top portion of the RFS form, filing in all pertinent spaces.
The loyee shall then

3. The employee then tags the nonconforming item(s) with a yellow nonconformance tag and records
the RES number on the tai. A iellow-tai mai be used without#
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3.9 Upon receipt of an RFS, the Responsible Authority will

3.11 If the nonconformin
Authority ma

3.12 The Responsible Authority also indicates on the RFS form i@bcument supplement is required or ifl
ﬁ Q

3.13 The RFS is then submitted to the Material Review &\fd
actions are taken to contain the effect of the nonconfermity on

(MRB) for review and disposition. Necessar

2"

3.14 The MRB consists of the follo ir}%@nagers, at a minimum:

3.14.1 MRB Qualificatio Q
A Material Review Bo
1)

2)
3)

&3-1 o event of a non-unanimous

3.16  The Company provides Clients and Regulatory agencies timely reporting of delivered nonconformin
items that may affect reliability or safety. Notification includes “
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4.0 DISPOSITIONS \GQ’

4.1 Dispositions are classified as Major, Minor or None.

Major:

4.2 MRB dispositions may include, but are not limited to: \'6
4.2.1 Clarification

4.2.2 Conditional Acceptance

Non-Deliverable

Notification

Precautionary

Page 6 of 8
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4.2.6 Repair (Non-Standard and Standard)

4.2.7 Request for Waiver/Deviation

4.2.8 Return to Supplier (Receiving Inspection)

4.2.9 Rework (Non-Standard and Standard) ?\

4.2.10 Scrap

5.0 CLIENT D@OSlTlON AUTHORITY
51  Major: V’V\a'/Dewatlon and Non-Standard Rework/Repair dispositions are ||| | GTcKNGNGN

5.2 Mino% onditional Accept and Non-Standard Rework/Repair dispositions are ||| Gz

N\
CoQone S
RTV, Scrap and Non-Deliverable dispositions are ||| G
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6.0 PROCESSING SCRAP

6.1 Nonconforming items dispositioned as scrap are

6.2

6.3 Identifying scrap with markings is

6.4 Scrap is controlled internally so as not to be made available for possible thngHich precludes the use
of*

&
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1.0 PURPOSE

This document defines the procedures necessary for calibration of measuring equipment. Q}
O

2.0 THEORY @
t

Measurement results are only valid when M&TE of known accuracy is used. This calibrati rocedure
ensures M&TE is properly verified for accuracy against known standards. Measurement devi at are used
to indicate process feedback are not subject to calibration, such as short-circuit or open-cir@@ot or cold, off
or on, etc; however, when a measurement device is used to determine conforn@c to a Customer
requirement, then the device should be properly verified for accuracy. QQ’

3.0 DEFINITIONS o
Accuracy Ratio — %

. Inspection Aid —

. M&TE - Measurement and Test Equipment
. Procurement of M&TE -

. Recall —

. Significantly out-of-tolera
. Special Equipment -

. Standards -

4.0 GE QL CALIBRATION PROCEDURE
4.1 Ca4\ n is performed by

q%asunng instruments are to be calibrated at a temperature ofH and — relative
umidity. Sufficient temperature stabilization time is allowed before calibration. For cases where

calibration must be conducted in the msiectlon area,

Page 4 of 10
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4.3 A number is issued when a gage does not provide its own serial number.

The number of items scheduled for monthly recertification is

4.7 In addition to the recall lo
The purpose of this report is to

, a Calibration Report is kept on

4.8 i ion i i ased on one or more of the following criteria:

recalibrated based upon

TABLE |, CaI@:&Qn Intervals

4 N Recalibration Cycles to
{\&ibration Cycle Qualify for New New Calibration Cycle
A Calibration Cycle
OQ Annual
O Bi-Annual
3 -4 Years
5 Years
Page 5 of 10
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4.10 Interval Adjustment: M&TE whose calibration error is recorded as being greater than the last recorded
calibration error but not sicl;nificantli out of tolerance “
\>

411 M&TE calibration intervals may be extended or adjusted

412 Overdue items

<

413 A calibration sticker is used to identify individual items o % The sticker displays

4.14 Calibration Standards/Special Equipmeﬁb‘\
The following is the position of the Nation ference of Standards Laboratories (NCSL):

ipment is conducted by checking against laboratory standards available at
ration laboratories are listed in the Approved Supplier's List.

for standards/special equipment, the calibration lab is required to submit a report

outside laboratories. Approve

When calibrations are m
that contains, as appr

Calibration of standards/speci;!

of temperature, gravity, air buoyancy, etc. are not

Page 6 of 10
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415 A calibration record and recall log is maintained on all Transfer and Reference Standards and

Materials, indicatin

416 The calibration department places all Customer furnished inspection gages in the cali

unless

417 Traceability: Inspection work instructions specify measurement and test equ@nt utilized for work
product conformance inspection.

When specified,

be submitted for calibration.
under the

4.18 Non-Calibrated M&TE: Upon request, non-calibrated M&TE
Non-calibrated measurement devices ma
following conditions: 1

4.19 Calibration Not Required M&TE C) ’

is exempt@(calibration, such as but not limited to |G

419.2
such as but not limited to

t from calibration, such as but not limited to

are exempt from

are exempt from calibration; however,

are exempt from calibration;

%tora e and Handling of M&TE and Standards/Materials: M&TE and standards/materials are handled

Page 7 of 10
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4.22  M&TE requiring transportation to a calibration laboratory is ||| G

423 M&TE storage areas are

4.24 Archive / Long-Term Storage: M&TE does not require accuracy verification prior to$91e / long-term
storage if it was not: 6

M&TE that has been calibrated and stored

N
5.0 OUT-OF-TOLERANCE EQUIPMEN D TOOLING

of tolerance, damaged, inoperative, erratic or

out-of-tolerance over a short portion of a specified

roduct certified with M&TE subsequently found to be out-of-tolerance is

Page 8 of 10
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6.0 LOST EQUIPMENT

Measurement and test equipment that cannot be located shall be classified as “Lost”.

7.0 MANAGEMENT REVIEW \\

Management Review meetings are conducted accordin
Management Review, process resources are

APPENDIX 1

Setting and/or selecting a reference standard to calibrate a measurement devgg

Requirement:
The measurement rancl;e of a device beini checked for accuracy m_

VOLTMETER: . \Q

A voltmeter shall be verified for accuracy within an equivalent @’ée\on the reference standard:
A voltmeter reference standard may have scales that range@ 2-20V, 20-200V, etc.

The voltmeter being checked for accuracy must be set to bratk

et within a range of the reference standard - or -

\
OTHER MEASUREMENT DEVICES: . @6

Any reference standard whose maximu asurement range is the same as the device being checked for
accuracy must

For instance,

APPENDIX 2 O

Nonadjustable M is inherently stable and includes

required to check inherently stable M&TE for damage prior to each use because

Page 9 of 10
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To control the inventory of inherentl

For instance,

stable M&TE,

Operators are required to ONLY use inherently stable measurement devi

With this method,
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1.0

2.0

O

PURPOSE

ABBREVIATIONS

AB: Accreditation Body

AHJ: Authority Having Jurisdiction

ATP: Acceptance Test Procedure

CAB: Conformity Assessment Body

CCB: Configuration Control Board

DR: Data Review

FPE: Fire Protection Engineer

IHS: Inherently Stable

IS: "is" or "as found"

ISO: International Organization for Standardization
M&TE: Measurement and Test Equipment
MRB: Material Review Board

NCP: Nonconforming Product

NCR: Nonconformance Report O .
PE: Professional Engineer \/
QA: Quality Assurance \/

QC: Quality Control @\

QTP: Qualification Test Procedure{\\'g
QTR: Qualification Test Report \
R&D: Research and Develop Q
RA: Registered Archltect @

RA: Responsible Aut

REA: Responsibled&ngifieering Authority
RFCA: Reque @orrectlve Action
RFP: Requ rice/Proposal

RFS: Req for Support

RQA: onsible Quality Authority
RT»\& urn to Vendor

%. ociety of Automotive Engineers
IA: Special Inspection Agency

%B (also S/B): "should be"

This document provides the accepted definitions and abbreviations for terms used by the Company. ég‘
\

Page 4 of 22

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: [l "™ "V 0"




Definitions and Abbreviations
Your Company Name

Rev: Orig

3.0 DEFINITIONS (GLOSSARY)
ACCEPTANCE

l

S

ACCESSIBILITY i\
ACCREDITED CALIBRATION PROVIDER @

A calibration laboratory that is accredited by IAS [or an Accreditation Body v@which IAS has a Mutual
Recognition Arrangement (MRA) relationship] as operating under ISO/IEC Star‘aﬁ 17025.

APPROVED AGENCY C_?\

An established and recognized SIA regularly engaged in conductin@e s or furnishing inspection services,
when such agency has been approved. .\

APPROVED FABRICATOR \\

An established and qualified person, firm or corporation approved by the building official pursuant to Chapter
17 of the IBC code. O .

APPROVED \>’

Acceptable to the building official or authorizedcﬁpresentative of the local AHJ.

W

ASSEMBLY i\

KL

AUDIT

b)

W nconformance -
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UNSCHEDULED MAINTENANCE

VALIDATION TESTING

VALIDATION OF A PROCESS

WORKMANSHIP

Page 22 of 22

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released". .
. Form Rev: Orig
Date Prmted:-




REQUEST FOR APPROVAL OF OUTSIDE ACTIVITY

Date Filed:

Initial Request 7 Revised Request O Renewal O
I. EMPLOYEE INFORMATION

| B :
| ——

Other - Describe:

If you will provide personal services or products dire\tl}\ﬁ) multiple clients, patients, customers or others as a
self-employed individual or as an independent con or, alone or jointly with others - check the box below and

For activities involvin

Form Rev: Orig




OAt Own Expense:

(A ' . Form Rev: Orig |




III. OFFICIAL DUTY INFORMATION

Form Rev: Orig |




i/

Form Rev: Orig_|







Form Rev: Orig ‘




Caution:

Conflicts Resolution:

Q
N

Effect of Prior A

=

ec al Obligations:

I 0 NN .




Scope of Recusal:

Form Rev: Orig |




This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant

such permission.

Approved Supplier List

(mo/yr)

&
N
R

O Revisions

Rev: Orig

Letter

E.O. Nyﬁer - Description

Date

&
©3

o

Prepared By:

Approved By:

Your Company Name

APPROVED SUPPLIER LIST

Size: | A | CAGE: |

1 of 3

| Form Rev: Orig




This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

Procedure:
Supplier evaluation:

roval is determined by:
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1.0 SCOPE

This document describes the policy and procedure to backup documents and electronic files,
hereafter referred to as “documents”.

2.0 POLICY
Documents that are required by the quality management system

3.0 PROCEDURES O\
Documents shall be backed-up b

3.1 Backup of Electronic Files
The preferred backup method for electronic files is

4.0 WORKMANSHIP N

The backup system shall ensure

REV CAGE | DOCH#: 30f3
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Metrology Recall Card
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Measuring and Test Equipment Calibration Report

[ ] In Tolerance as Received

[ ] Out-of-Tolerance as Recv’d

PO# for M&TE:

Maintenance Instructions:
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Your Logo
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CO NUMBER: 101 DATE: (your date) ‘ RFS#: N/A

CHANGE —_—
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ORDER

Page 1of 1
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REASON FOR CHANGE:

DESIGN STAGES - ELEMENTS:

N/A NS
CUSTOMER / REGULATORY AUTHORITY’S SAFETY / FUNCTIONAL OBJECTIYE&V
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N2
| = X

N/A N\
DESCRIPTION OF CHANGE - DESCRIBE WAS AND IS CONDITION\\ N
WAS: N\Y
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CONFIDENTIAL FINANCIAL DISCLOSURE REPORT

Employee’s Name: Email Address:
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Contract Review
Your Company Name

Rev: Orig

Contract Review
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Program Name:
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sure the following conditions are met:

Page 1 of 4

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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This document may not be disclosed or reproduced in whole or in part without prior written
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Compliance Matrix-2
(Program Name - Contract - Revision)
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This document may not be disclosed or reproduced in whole or in part without prior written
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This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.




Cross Reference Matrix

AC291:01-01-2024 - ISO 17020:2012

AC291 -I1SO 17020

AC291 Clause Numbers & Titles AC291 01-01-24 Quality Manual ISO 17020:2012 y,
1.0 Introduction 1.0 4.1.6,4.21,8.2.4 \
2.0 Definitions 2.0 8.2.1 R\
3.0 Eligibility 3.0 R\
4.0 Required Basic Information 4.0 - (\\\
4.1 Documented Information Submission --- — £\
4.2 Legal Status 4.2 5.1.1,5.1.3,5.1.5, 52¥N.1.2,8.3.2
4.3 Liability Insurance 4.3 iﬂ{x}
4.4 Risk to Impartiality 4.4 4.1.1,412, 205,5.2.1, 6.1.11
4.41 Compensation of Inspectors 4.4 O\ —
4.4.2 Ethics Procedure and Conduct 4.4 o_\f -
4.4.3 Compliance with 3 Party Requirements 4.4 ‘\v -
4.4.4 Financial Interest 4.4 A{" -
45 Confidentiality 45 /" 421,61.13
4.6 Organization and Independence 4.6 ) 5.2.3,6.14
4.6.1 Technical Manager 4.6.1 s - 5.2.5
4.6.2 Quality Manager 4.6.2 AN 8.2.3
46.3 Field Supervisor 46.3 [0
4.6.4 Deputies 4.6.4 \A\'l 5.2.6
4.7 Technical Competency of Special Inspectors 47 AN 6.1.1,6.1.2,6.1.3
4.8 Job-Site Safety 4.8\\JY) 7.1.9
4.9 Measuring and Monitoring Resources NN 6.2.2
4.91 Test and Measuring Equipment List _ N\29.1 -—
492 Handling Defective Equipment \49.2 6.2.14
4.9.3 Sorting of Test and Measurement Equipment V 493 ---
4.9.3.1  External Calibration ( .+ 4931 6.2.7,6.2.11a
4.9.32 Internal Calibration| ., N 4.9.3.2 6.2.7
4.9.3.3 Verification Before Usg| \./ 4.9.3.3 6.2.9
4.10 Record and Document Control N/ 4.10 7.3.1,8.3.1,8.3.2,84.1,84.2
4.10.1  Legal Status 4.10.1 5.1.1,5.1.3,5.1.5,5.2.2,7.1.2,8.3.2
4.10.2 _ Confidentiality, Impartiality and Conflict of Jafefest] 4.10.2 4.1.4,4.1.5,52.1
4.10.3  Liability dsfivance 4.10.3 5.1.4
4.10.4  Perceived %?nalysis 4.10.4 4.2.1,6.1.2,6.21,7.1.5,8.2.2
4.10.5  Signed Quigtes!Contracts 4.10.5 4.2.1,6.1.2,6.2.1,7.1.5,8.2.2
4.10.6  Inspection Schedules/Pispatch Records 4.10.6 421,422,74
4.10.7  InspectorCempetency Matrix 4.10.7 -
4.10.8 st of Subcontractors 4.10.8 6.1.12,6.2.11, 6.3.1
4.10.97~ Speéial Inspection Report 4.10.9 421,422,74
47040 Calibration Records 4.10.10 6.2.2
{ » 4.10.11  Chain of Custody 4.10.11 -
4,102\ List of Controlled Documents 4.10.12 7.3.1,8.3.1,8.3.2,84.1,84.2
NN\ 4.10.13 _ Internal Audit 4.10.13 8.2.2,8.6.1,8.6.4,86.5
___« 4.10.14 Customer Complaints 4.10.14 753,76.3,764,76.5
(()) 4.10.15 Feedback Analysis 4.10.15 8.5.2b
~~—"4.10.16 Training Plans and Records 4.10.16 5.2.7,6.1.1,6.1.3,6.1.5,6.1.6
#17  Supervision/Monitoring and Evaluation 4.10.17 6.1.8
/NN 4.10.18 Standardized Document Content 4.10.18 8.3.2
\W) 4.10.19 Change Control 4.10.19 8.3.2
AN 4.10.20 Retain Records 4.10.20 7.3.1,8.3.1,8.3.2,84.1,84.2
AN 4.10.21  Obsolete Documents 4.10.21 8.3.2
Y 4.11 Quotation and Contract 4.11 4.2.1,5.1.5,6.1.2,6.2.1,7.1.5,8.2.2
M 4111  Area of Expertise 4.10.4
C” 4.11.2  Agreements in Writing 4.10.4 5.1.5,71.1,7.1.5b
4.11.3  Special Equipment 4.11 7.1.5b
4.11.4  Personnel Training 4.11 -
4.11.5  Regulatory and Statutory Requirements 4.11 -
4.11.6  Special Safety Requirements 4.11 -
4.11.7  Subcontracting Arrangements 4.11 6.3
4.11.8 Documentation Needs 4.1 5.1.3,5.1.5,8.1.2,8.3,84
I Emmm N Fom Rev: Orig |




AC291 -I1SO 17020

AC291 Clause Numbers & Titles AC291 01-01-24 Quality Manual ISO 17020:2012
4.11.9  Contract Reviews Match 4.11 -
4.11.10 Perceived Risk Analysis 4.11 421,6.1.2,6.2.1,7.1.5,8.2.2
4.11.11  Contract Review Records 4.11 8.4
4.11.11.1 Repeat Work Requests 4.11 ---
4.11.11.2 Verbal Agreements 4.1 ---
412 Sample Handling 4.12 721,722,724
413 Outsourced Inspection Services 413 6.1.12,6.2.11, 6.3.1
4.14 Complaints and Appeal 4.14 75.3,76.3,7.6.4,7.6.5
4.15 Feedback Collection 4.15 8.5.2b X‘
4.16 Internal Audit 4.16 8.2.2,8.6.1,8.6.4,86.5 ‘()
417 Management Review 417 4.1.5,8.5 “\
4171 Internal Audit Reports 417 852a AN
4.17.2  External Assessments 4.17 8.5.2a X\)‘
4.17.3 _ Complaints 417 8.5.2g=\, *
4.17.4  Adequacy of Resources 4.17 8.5.\&)
4175 Client Feedback 4.17 8.5.2b
4176  Training Needs 417 A\ -
4.17.7 Supervision and Monitoring Activities 417 A\} -
4.17.8  Changes Needed in Management System 4.17 \W 8.5.1.1
4.17.9  Perceived Risk to Impartiality 4.17 .16.1.2,6.2.1,7.1.5,8.2.2
4.18 Status Review and Notificatiol:r)w_/Reporting 418 @ 8.7.1 through 8.8.3
iscrepancy
4.19 Dispatching Daily, Intermediate and Final Reports 4.19 ()_-/ 421,422,74
4.20 Contents and Coverage of Inspection Reports 4.10.9 ("’ 7.4
4.20.1  Report Accuracy 4.20 Com
4.20.2  Material Certification 420 N 7
4.20.3  Structure/ltem Inspected 420 NUN -
4.20.4  Result of Inspection 420 CW 7.4.2g
4.20.5  Discrepancies 490N\ -
4.20.6  Chain of Custody \M4.20"
4.20.7 _ Measurement Devices _%.20 -
4.20.8 Inspector Signature 4.20 -
4.91 Training C’) + 41016 6.1.1,6.1.3, 61651 ?36 6.1.7,6.1.8,
4.22 Supervision/Monitoring of Inspectors | \, 7 4.22 6.1.5,6.1.8
4.22.1 Desk Top Reviev)vv 4.22 6.1.10
4.22.1.1 Review for Adegarac 4.22 -
4.22.1.2 TechnicalReviéw 4.22
4.22.1.3 Completengss Réview 4.22
4.22.1.4 Inspector Gompetency 4.22 -
4.22¢1.5¢/ ompliance 4.22
4.22.1.6 (Feddback Review 4.22
4.272~ Onsite Review 4.22
™, ~One Month Review 4.22 -—
Periodic Monitoring 4.22 -
A 2028 Quality of Inspections 4.22 -
4%92/2.3.1 Comparison of Findings 4.22 -
- L \222.2.3.2 Measurement Audits 4.22
\\ 4.22.2.3.3 Technical Witnessing 4.22 -
4.22.3  Authorization 4.22.3 -

Form Rev: Orig




1SO 9001:2008 - ISO 17020:2012 - ISO 9001:2015
ISO 9001:2008 ISO 17020:2012 ISO 9001:2015
5.1 8.2.1 5.1,5.1.1
5.1 8.2.2 5.1,5.1.1
5.5.2 8.2.3 5.3
41,421 8.2.4 44,751
8.2.5
4.2.3 8.3.1 752,753
4.2.3 8.3.2 752,753 “
424 8.4.1,84.2 752,753 .
8.4.2 AN
5.6.1 8.5.1.1 9.3.1 a\
8.5.1.2 ~ -
5.6.1 8.5.1.3 9.3.1 <\
5.6.2* 8.5.2 9.3.2* .(\*
5.6.3 8.5.3 9.3.30\
8.2.2** 8.6.1 92N
8.3 8.7.1 RS
8.3 8.7.2 (/87
8.5.2 8.7.3,8.7.4,9.3.2* A\ 10.2
8.5.3 8.8 ~%6.1,6.1.1,6.1.2
N
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CUSTOMER SATISFACTION SURVEY Your Logo

Date: (input date)

To:

From:

Greetings, \QQ)

We are asking you to spend a few minutes out of your busy day
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DAILY RECEIVING RECORD
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INSPECTOR CERTIFICATIONS MATRIX
Inspection Certifications vs Field of Inspection

Record under each applicable field of inspection,

Complete this form for each Inspector.

Table 1:

Smoke Control
Systems

s

Wall Panels, Curtain

“\/<<m__m and Veneers

"V,
\«_\Qmao_o Systems
.
Exte Insulation
and _u_s_wv@mﬁm:dw
©
Wood Oosmqa_
22
V'
Masonry

Construction

Steel Welding

Steel Bolting

Mastic and Intumescent
Fire-Resistant Materials

Soils

Post-Installed
Structural Anchors in
Concrete

Pier and Pile
Foundations

Nlon-Destructive
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Reinforced Concrete

Concrete
Construction

Field of Inspection
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Special Cases \\

Seismic Isolation
Systems

Chimneys

Heating Systems

Standpipe Systems

Sprinkler Systems

A3

Site Storm Drainage
Disposal and Detention

7

Structural Safety: Stability
and Mechanical Demolition

\/U

High Pressure Steam
Piping (Welding)

LY

)

Excavation: Sheeting,
Shoring, Bracing

\‘>Q

Structural Cold
Formed Steel

Fuel-Oil and Piping
Systems

Mechanical Systems

Field of Inspection
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Name
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Your Logo INTERNAL AUDIT REPORT

PLAN - STEP ONE: Audit Preparation & Planning

Process to Audit (Audit Scope):

Audit Date(s): Lead Auditor: .
A\\
Audit #: Other Auditor(s) on Team: A@
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Applicable Clauses of AC291 Standard: \
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List Inputs to the process: 6
)
Applicable Sections of the Quality Manual: \‘U
\Q»{o
O
" . N
Revision of Quality Manual: v
Process Owner:
N L
N
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DO - STEP TWO: Compare Documentation vs. Requirements

Read the applicable sections of the Company documents, including the Quality Manual. Compare with
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CHECK - STEP THREE: Compare Actual Practice vs.
Requirements

Compare the requirements of AC291, the Quality Manual and other documentation against what R 60
employees are actually doing in everyday practice.
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ACT - STEP FOUR: Verify the Effectiveness of the Process

Review the applicable process map for this process.

Question

Y/N

4
Evidence or Notes\)

Sheet Ref. ﬁx\_

sample questions
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INTERNAL AUDIT REPORT

STEP FIVE: Summarize Your Findings for RFS System

NONCONFORMITIES

RFS #

Describe finding as it should appear in the RFS system
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STEP FIVE: Summarize Your Findings for RFS System

OPPORTUNITIES FOR IMPROVEMENT

N
STEP SIX: Review A&QpReport and Submit

_
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Signature of Lead Auditor
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STEP SEVEN: Submit Audit Report to Appropriate Managers

The completed audit report must be submitted to the managers responsible for the areas audited, as well as any
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MANAGEMENT MEETING REP
O

- N
Origination Date: (mo/yr) Q\

)
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N

Document
Identifier:

Manage \Q\/Ieeting Report
3

Date: (yo te)

Meeting
Report Rev:

AuthorizatiQn,

N
\\\'Q
é){b'
Abstract: <
This document provides t@anagement meeting report.

S
©3
S
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O
N
OO

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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Management Meeting Report

(Your Company Name)

Meeting Report Rev: Orig

Please complete each section - this form may used as

Date of Review: Recorded by: 6

&0&
NAME TITLE

In Attendance:

2

2
Absent:
S

N
NAME \\& TITLE

v

Oc

Y
ITEM 1: Review of the Qualiti Polici for curre@dequacy and the need for changes to it. Review ||| Gz

]
[l

N4

s Report on [

ITEM 2: Internal audi

ITEM 3: Qof NCR System corrective actions. Review [

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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Management Meeting Report

(Your Company Name)

Meeting Report Rev: Orig

ITEM 4: Review of resources needed to maintain and improve the effectiveness of the quality management system.

Discuss |

ectors and Subcontractors. Discuss

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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Management Meeting Report

(Your Company Name)

Meeting Report Rev: Orig

ITEM 7: Review of quality objectives, data and goals. Review the current Quality Objectives as outlined in the Quality
Manual and modify goals accordingly.
Process Quality Objective Data Metric Current Goal
Standing

o
©
N

O

Management

6@‘
Corrective ZJ

<
Action 6@&4
N4

)
=

ITEM 8: Discuss Customer feedback and complaints not already discuscém part of the NCR system review.
\&)

fem, any changes to the Company that may affect the

ITEM 9: Discuss the overall performance of the qualit
quality system or vice-versa. Include

ITEM 11. Note fol up activities from prior Management Review issues.

S
I@%. Set date for next Management Review:

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.
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ITEM 14. OTHER ACTION ITEMS ASSIGNED:

Action Item
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REQUEST FOR SUPPORT

[ INonconformance [ |Continuous Improvement Opportunity [ |Calculated Risk Release

SUBCONTRACTOR: DATE RECEIVED:
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Attention:
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By:

Name (type): \Q
Title: \'6

Form Rev: Orig




This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

Procedure Template \AQ

Mo/Yr
\@

Form Rev: Orig ‘

This document expires 30 days after printing unless marked "Released".

PROPRIETARY INFORMATION Date Printed:

Your Logo



This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

TABLE OF CONTENTS
1.0 SCOPE cueeriiirinnrriiisssnnnncssssssrncssssssssncsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssans 3
2.0 Applicable DOCUMENTS.....ccccvverrierssrrrrecssssssrecssssssssecsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 3
RO
3.0 REQUITEIMENLS ..ceeerierrrrnriicssssaniecsssssnssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssss Ahetreee 3

Your Company Name

REV
Orig

CAGE

DOCH#:

2 o0f2
Procedure #

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed:

Form Rev: Orig
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Your Company Name, etc and logo
Date:

Attention:

Company:

Address:

City, State: . GQ

Zip Code: §\

Subject: Customer/Government Property located at your facility $Q&

Dear (insert your appropriate name) @6

Our records show the Customer/Government property listed below is

N\
)
requests the return of the prope to enable
. X

If we can assist you or if you have any questiong,pfease do not hesitate to contact:
Name: @!ﬁne Number:
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PURCHASE ORDER

Date

Purchase Order # Page:

This order number must appear on all bills of lading, packing slips
and invoices. Send 2 copies of invoice to:

Attention: Accounts Payable

Q **%%* NO EARLY OR OVERSHIPMENTS ACCEPTED
S WITHOUT PRIOR APPROVAL BY THE BUYER****

*#+*FEND OF PURCHASE ORDER****

Purchase Order Amount
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SPECIAL INSPECTION REPORT
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Inspection Date: | Report Number: |
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Your Logo Supplier Evaluation
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SUPPLIER PERFORMANCE RATING REPORT
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Supplier Quality Requirements
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[ IPURPOSE and SCOPE

@0

\)
S

[ JAPPLICABILITY

[ |DEFINITIONS and ABBREVIATIONS )\6

A. The term 'Buyer' or 'Buyer' means Buyer. . \Q

B. The term 'Seller' means the legal entity that is the contracting paﬂ\ﬁ}% Buyer with respect to the Purchase Order.
C. 'TAW' means in accordance with. ?\

D. 'MRB' means Material Review Board O .

v

[(ISELLER's QUALITY SYSTEM, GENERAL\ /

lanned and developed in conjunction with his other functions to

The Seller shall maintain an effective Quality Sys

maintaining design conformance and product integrity. The Seller shall

The System shall provide controls capabl€
erform all inspections and tests, an

Records shall be kept availa@fo

|:|NEGOTIATIO@'BQ

S specification to restrict the Seller in his mode of operation; therefore, it is possible that certain

It is not the inten

E} RIETARY INFORMATION
S

eller must identify in writing the intended use in performance of the Purchase Order of]
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The absence of such written identification is a representation by Seller that

[ JPROCESS CONTROL

2 lér shall not change any process, material, or procedure from that used to qualify Seller's product without
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When the Purchase Order requires Buyer acceptance of a 1st Article, the first part fabricated to the specified Buyer
configuration shall

[ JSUBCONTRACTOR CONTROL A\

[ IDRAWING and CHANGE CONTRQL G/

[ JRECEIVING INSPECTION

The Seller shall ins incoming material to assure
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[ ]STOCK CONTROL

The Seller shall provide for protection and control of supplies and materials stored for use in deliverable Buyer produ% .

Control shall cover— .
ﬁQ

%)

[ ISAMPLING INSPECTION @g

Acceﬁtance samﬁlini Frocedures, if other than_ must have Buyer ap@v 1 prior to use; sampling to permit

[ ITOOL, GAGE, and TEST EQUIPMENT &\%

The Seller shall be responsible for providing and ascertaining the ?u\acy and stability of tools, gages, and test
equipment to assure supplies conform to contractual requirements

.
A written procedure, compliant to _shall{i/

n
&intained to provide for periodic inspection and calibration

of tools, gages, and test equipment against standards traceable to NIST. Objective evidence of such checks and NIST
traceability shall

[ IMATERIAL CONTROL ()\
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When product is returned by Buyer to the Seller because of failure to comply with Purchase Order requirements, the
Seller shall

[ ITECHNICAL REQUIREMENTS

Unless otherwise specified, Buyer is responsible for
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Performance. Enclosed is a copy of your Quality Pe ance, which includes
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1.0 Scope

The Zero Acceptance Number plan developed by Nicholas L. Squeglia, available at AS e
ISBN 0-87389-305-0, was originally designed and used to provide equal or greater Co er
protection with less inspection than the corresponding MIL-STD-105 sampling plan. ln.&ddition
to the economic advantages, the plan is

This plan has found application in

K

3.0 Alternate S8ampling Plans

Continuous S n
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Lot-by-Lot Variables Inspection

&

4.0 Relationship of C=0 to MIL-STD-105

The MIL-STD-105 sampling plan is based upon the A . concept (Acceptance Quality
Level), which provides a Producer Risk lot acceptance %@ ility of 90% to 98%, a Consumer
Risk lot rejection probability of 2% to 10% and a§? tance of a lot based upon a percent
defective that is established for major and/or mino racteristics. The C=0 plan is associated
with the A.Q.L.’s of MIL-STD-105 as well @5& .T.P.D (Lot Tolerance Percent Defective)

and A.O.Q.L. (Average Outgoing Quality Leyel)? The plan provides equal or greater Consumer
rotection at the 10% level and requi

¢s less inspection; however,

The C=0 plan 1s used when:

5.0 C=0 Sam

Use MIL-STD
characteristics\a}
column an d across the columns to the a
find the_s le size. For instance,

NSI Z 1.4 to establish an A.Q.L., which is normally 1.0 for critical
4.0 for minor characteristics. Using Table I, find a lot size in the left-hand
ropriate A.QQ.L. then read down the column to
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