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Section 1: Scope

(Your Company's) quality management system (QMS) policies and procedures summarize top Q‘
management's strategic view to improve the QMS, enhance Customer satisfaction and assure G
consistent delivery of products and services that achieve conformance with Customer a @

applicable statutory and regulatory requirements. \6

Section 2: Normative References

Documents that are referenced herein are indispensable and their title's are dl%&j in Bold
Italics.

Section 3: Terms and Definitions

Unless otherwise noted, the Company applies the definitions of@%? terms according to
AS9100D and the QMS-16 Definitions and Abbreviations Proced

Section 4: Context of the OrganlzatQ

4.1 Understanding the organization a <t's context
The Compan

according to @Q S-04 Management Process Procedure.

4.2 Understanding the needs ﬁﬂd/expectations of interested parties

The Comiani considers

- QD .
4.3 Determining the s@e of the quality management system

The Company's quality man ent system applies to all employees within all functional areas
of the business operation

MS-04 Management Process Procedure.

The Company provide% following products and/or services:
Producer/Provider'ef [Your text]

NAICS code: [ code(s)]
SIC code: @Jr code(s)]

QMS ies and/or procedures outline

Handbook and QMS Procedures is to

Copies of the handbook are controlled b

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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This Quality Handbook has been developed by top management to

Additional procedures and work instructions have been developed to
— Where " subordinate > are
referenced, they are shown in bold italics.

4.3.1 Non-Applicable provisions of the QMS <

The Company ci

4.4 Quality management system and its proce,g;%s
The Company has developed a quality system for software cts and related services that

includes

ompany's quality managem system is fully documented and
implemented and is maintained as needed to meet requirements of the Company's vision

and governing policies. .
The Company uses * which emphasizes the
importance of:

%

rocess resources are

least one QMS Procedure that defines it in greater detail that may ||

Everi irocess h§

For each SS identified in use by the Company, the sequence and interaction of processes
has beer determined (see Process Orientation Checklist) and the

OO rocess maps define the details of each process, which includes

The relationship between
MS procedures and their applicable AS9100D clauses is shown in Appendix A. See Appendix
B for applicable Company processes and documents. Outsourced processes and their controls
are defined in Appendix C. See Appendix E for identification of key realization processes.
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The Company maintains all

4.4.1 Vision and governing policies
N\

required documentation to

COMPANY VISION $O

) 4

QUALITY POLICY

E 2

<O

Empowerment:

Intelligent Management:

Customer Focus: i

O.

Workplace Excellence: C)

PRACTICAL STEPS TO SUPPOR{()KR\E{

v

©

S
Qé\
Qe blank intentionally
C)O

PROPRIETARY INFORMATION
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4.4.2 Overview of documentation

The quality system documentation is comprised of a hierarchy of documents that flow from this 66‘

Quality Handbook. @
K\é

Corporate Work instructions and .3
Vision and other job speciﬁ@C’
Governing documentatbg
PO"Cy @
QMS Procedures (A

Defines quality system / %6‘
related processes in @
greater detail. &
v 6 v

_ . \Q' Forms
Quality Handbook &\ Used to record data;
Defines overall \\ once complete, they
Company policies and v become records.

procedures

\\
Left blank i@ti ally

&
N

CPQA
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4.4.3 Overall process sequence and interaction

MANAGEMENT PROCESS Product Realization Processes ©.®

MANAGEMENT - | K\é&

2

Dé&g and
\ggvelopment

r\Q v

A 4

A\
Section 5: Leaé’rship

5.1 Leadershi ca?h commitment
The Company's agement is

5.1.1®mra|

any uses the quality management system to guide and validate its decisions and to
Management participation in the QMS is
cribed in the QMS-04 Management Process Procedure.

C)O 5.1.2 Customer focus

The Company demonstrates leadership and commitment with respect to Customer focus b

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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_ according to the QMS-04 Management Process Proce!ure.

5.2 Policy .

5.2.1 Establishing the quality policy
The Company's quality policy defines

5.2.2 Communicating the quality policy

The Company's quality policy is available to interested parties and is m
information that is

ined as documented

5.3 Organizational roles, responsibilities a thorities

Assignment of responsibilities and authorities for relev@jl: roles are communicated and
understood throughout the organization accordin %e MS-05 Responsibilities and

Authorities Procedure to ensure

The organization chart below describes-the basic management structure of the Company. In all
cozee e sppoprite poron e
ﬁ which is furthe@ ed in the QMS-05 Responsibilities and Authorities
Procedure. . (0,

All employees are empo to

The Quality Manager has experience with software development and has been assigned the
role of Res@sible Quality Authority (RQA). As RQA, the Quality Manager is responsible for:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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The Quality Manager has the responsibility and authority to

5.3.1 Organization chart

R
.
-1 1N
- ik |
— [
OPERATIONS ]
MANAGER
| —
yaPN
OAV'
S . .
LN
A\J
—{ —
a)

Section 6: Planning

This quality\system was planned in advance and its documented policies and procedures were
reviewed\prior to implementation. Management affirms the QMS is

Quality system planning and control is treated as a process (called the Management Process)
and is defined in the QMS-04 Management Process Procedure.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Ori
PAGE 11 0f 49 Date Printed: [ FUng



C)O

QMS-00 Quality Handbook
Your Company Name

CAGE: xxxxx Rev: Orig

ropriate software life cycle models to determine the development of

software manaiement ilans such as

The Company defines how software engineering methods are tailored within the life ¢
identifies the tools and environment for

The Company defines a

In addition, the

The responsible authority for software development considers any change to

that mai affect the iualiti manaiement sistem and ensures

)

6.1 Actions to address risks and opportunities \@

cycle model

6.1.1 Planning for the QMS &

Planning for the quality management system includes-

6.1.2 Planning requirements A%
The Company determines the effecti

rocess controls that

according to the QMS-

6.2 Quality &gjectlves and planning to achieve them

6.2.1 Es }hmg quality objectives

The Co r@/ establishes and maintains documented information for quality objectives at
releﬁ\ nctions, levels and processes according to the QMS-04 Management Process

Pro re. Quality objectives are measurable and consistent with the quality policy and take
[ ount applicable requirements. Quality objectives are

6.2.2 Achieving quality objectives
The Company determines how to achieve its quality objectives according to

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
PAGE 12 of 49 Date Printed:
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6.3 Planning of changes

Changes to the quality management system are performed accordin
Configuration Management Procedure, which considers

Q

IMPORTANT: O

The quality management system is maintained at its authorized revision levek until planned
changes are implemented. Q}

Section 7: Support %
7.1 Resources \ch)
7.1.1 General \c')

The Company determines and provides the resoure

7.1.2 People A%

The Company determines and

7.1.3 Infrastructure Q}(’

The Company determi rovides and maintains the infrastructure necessary for

Hardware, sof’% , tools and facilities for development, operation or maintenance of software
and software tools that support the design and development process include:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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Tools and techniques that are purchased or developed internally are evaluated for fitness for

their designated purpose. Prior to use, the Company evaluates, a
configuration control the tools used for

The Company has determined and provides

and include a review of:

roves and places under

@0
O

O

Q

The Comiani utilizes maintenance iractices and skilled maintenance @)%’onnel to -

The Company utilizes corrective maintenance and skilled mainte ’%e ersonnel to

7.1.4 Environment for the
The Company determines, praovi

The Company considers the effect of tools, facilities and techniques on the quality of the

tion of processes

and maintains the environment necessary for the operation

The work environment is

roducts and services, the

software product when approving the conduct of any tests that verify the conformance of the

PROPRIETARY INFORMATION
PAGE 14 of 49
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software product to specified requirements; in addition, such equipment may be placed under

configuration management prior to use. Software is verified periodically to confirm

*

The suitability of test tools, techniques and data is verified GQ’
prior to use to determine |

there is a need to improve and/or upgrade them. The Company h N
developed procedures for determlnlng Measurin
monitoring devices used in software development, testing, maintenance and operatlon |n

7.1.5.2 Measurement traceability

All measuring and test equipment instruments and devices
conformance to specified requirements are

éd to determine an item's

Measuring equipment is
according to the QMS-15

Calibration Procedure. C)‘

7.1.6 Organizational knowledge . \/
The Company determines,

Review Procedure. \
NG
7.2 Competence Q;()

The Company deter nd periodically reviews the necessary competence for Employees
rformance and effectiveness of the quality management system.

The Company a

personnel are

oftware training needs consider
C)O echnologies

employed in software development, operation and maintenance are continually monitored and
evaluated to determine

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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The Company has implemented a training program that:

Management conducts

7.3 Awareness \

The Company affirms

7.4 Communication
Internal and external comm

S

\@ﬁons that are relevant to the QMS are

according to the QMS-04 Management

Process Procedure.

To ensure

which is dO@n

es are encouraged to use the Request for Support (RFS) to submit suggestions for
vements. This system requires management to take action on quality related issues within
Company.

QO

Left blank intentionally
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7.5 Documented information

7.5.1 General

The Company's quality management system includes documented information required b
AS9100D and records necessary for the effectiveness of the quality management sy

All Managers are responsible for

<

The quality system documentation is comprised of a hierarchy o (}uments that flow from this

Quality Handbook (see 4.4.1). X\
All documents must

The order of precedence of order-specific document@\ is as follows unless otherwise directed
by Customer requirements:

<

7.5.2 Creating and u

During creation and
documents

of documented information, the Company reviews and approves

according to the QMS-01 Control of Documented Information

OO he Company has developed a secure web-based document portal that enables

according to the QMS-02 Configuration

Management Procedure.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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7.5.3 Control of documented information

7.5.31 Documents required by QMS and international standard é«@
Documents are controlled so that the information on them is

For details, see QMS-01 Co
Information Procedure and QMS-02 Configuration Management Pr ure.

Documente

7.5.3.2 Activities for control of documented information 6
The Company controls

Procedure. Management provides guidelines for managl
to the QMS-04 Management Process Procedure. \\

Records are controlled to

Records are controlled to
system that include

Where records are on electronic media, consideration of the retention times and
accessibility of the s takes into account

systems.

The Co Qassesses the method for erasure of electronic records at the end of their required
retent riod according to

héc rds subject to control are defined in the QMS-03 Control of Documented Information
edure.

O%ectlon 8: Operation
@,

8.1 Organizational planning and control

Processes that are used to achieve compliance with requirements for deliverable products and
services are

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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The Company applies the QMS-07 Proposal Development and Contract Review Proceduré

to engage Responsible Authorities and

o3

The QMS-02 Configuration Management Procedure is used to a
control changes. Consequences of unintended changes are

esses and

" requirements are

Quality objectives have b
objectives and measur

Suppliers used&@utsourced processes are approved according to 8.4 herein and the QMS-08
Purchasing Pra¢edure. When the Company provides supplies for outside processing, such as
acceptanceligsting, the work is performed under the following conditions:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Ori
PAGE 19 of 49 Date Printed: [ FUng



QMS-00 Quality Handbook
Your Company Name

CAGE: xxxxx Rev: Orig

Build, release and replication processes for software include:

8.1.1 Operational risk management QQ’

Risk management for operational processes is conducted accordi to QMS-18 Risk
Mitigation and Planning Procedure. Proportionate actions are

8.1.2 Configuration management
The configuration of products and services is control

according to the QMS-02
Configuration Management Procedure.

6\
.\Q}
%rd controls the processes

according to the QMS-10 Manufacturing Procedure.

8.1.3 Product safety
The Compan

lans, implemen

8.1.4 Prevention %nterfeit parts

2850

8.1.5 So@are Life Cycle

The C@sany plans and performs the processes, activities and tasks for software development
[ cycle models that are suitable for each software project, which considers

ording to the QMS-03 Counterfeit Parts Prevention Procedure and
nt Process Procedure.

QMS-04 Man

Q Company determines the methods and tools that are suitable for the design and
() "evelopment method according to
C) Design and development of software for

danger to people, property or the environment ensures

roducts that could cause injury or

determines how specific products are to be developed, assessed or maintained.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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8.1.6 Software Quality Planning
Software quality planning includes:

The Company uses quality bjectives for software being designed for

a limited purpose such as

8.2 Requirements for ducts and services

8.2.1 Customer cor@mication
N with i

C er Communication during Development

t reviews involving the Company and Customer are scheduled on a regular basis or at
O ignificant project events, which include as appropriate:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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N\

Customer Communication during Operations and Maintenance O\

Sources of information that involve Customer communication in operations ang tenance

include the following: Q,
Q
<

8.2.2 Determining the requirements related‘\to\products and services
The Company determines it can meet the claims for\products and services it offers and affirms

according to the QMS-07

Proposal Development and Contract Re\ie} rocedure.

The Company captures all contractual special requirements of the Customer as well as

8.2.21 Cu({bmer-Related Software Requirements
Specific action d to determine Customer requirements include:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Ori
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The Company expresses requirements in clear and unambiguous terms that facilitate validation
throughout the development life cycle and during product acceptance.

When a system specification is applied, the Company applies methods to allocate requirements
into hardware and software items with appropriate interface specifications. Configuratiof;
controls or contract amendments are used when changes are made to approved requirem >
The Company specifies the interfaces between the software product to be developed and\%er

software or system products.

8.2.3 Review of requirements related to products and services 6$

8.2.3.1 Ability to meet requirements

Applicable functions within the Company review Customer requirements
07 Proposal Development and Contract Review Procedure

The Company pays particul

ar attention to

N

8.2.3.2 Retain doc

8.2.3.2.1
The Company deter

PROPRIETARY INFORMATION
PAGE 23 of 49

The Company establishes and maintai

OrganizatipnrConcerns

contracts or orders whlgs includes:

umented in@m’ation of review

4

a record for each contract review that includes

issues that may be relevant during review of software tenders,
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%
Q
2

@%

lated to the product:

8.2.3.2.2 Risks
The following risks are determined when reviewing requirements

The Company evaluates the im tions of any contract changes on resources, schedules and

costs particularly for

8.2.3.2.3 Custo@Representative

The Customer representative has the following authorities:

nges to requirements for products and services

roducts and services are changed, the Company affirms

Left blank intentionally
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8.3 Design and development of products and services

8.3.1 General through 8.3.6 design and development changes GQ}
\>

The Company's design and development process is conducted in a controlled manner
according to

which are defined in the QMS-17 Design and Development Procedure. \
8.3.2 Design and development planning 0

The Company performs design and development planning to prevent or@wmze the
occurrence of problems to reduce dependence on verification and validat @ r identifying
problems.

roducts are developed

ensures that software

The Compan

identification of:
o)

&

OQ which Includes the identification or
reference to:

o
o
o
(o}
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o]
o]
e schedule that identifies:

For a COTS product where the Company does not have control over the desiﬁ’%e Company
assures the product meets acceptance criteria. Planning is periodically revi and plans are
amended when appropriate. Q\

8.3.2.2 Review, Verification and Validation 6

Software operations and maintenance may be covered in se&l e level agreements or
maintenance procedures.

8.3.2.3 Responsibilities and Authorities
No specific guidance. \’&\
8.3.2.4 Interfaces \

The boundaries of responsibility for each part ofthe, software product and the way that technical
information will be transmitted between all @Hies is clearly defined in the design and
development planning for suppliers. The %c}/vfany requires review of a supplier's design and
development planning. In defining interfaces’ care is taken to

| Which may include

-users and

jon are involved to ensure

8.3.3 Design

Development Inputs
The Company, ates requirements for hardware, software components and manual
operations to system architectural design. Inputs to software requirements analysis are the
system requipements allocated to software and specifications of the interfaces between the
ponents. Design and development input is determined from

Other design and development inputs are determined from

L
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8.3.4 Design and Development Outputs
Outputs from the design and development process are defined and documented acc

Design and develogm
may be expressed in textual form by diagrams or using symbolic modelling

include: \A

n and may

8.3.5 Design and Development R view

The degree of formality and rigor of the activities associated with the review processes is

The Company has established

rocedures for disposition o ss and product deficiencies or nonconformities that are

The Compan determine@iteria for design and development reviews that include
Review of design and
ements of the review include:

development is performed according to
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S
N\
%rms to

tion includes

8.3.6 Design and development verification
Software verification confirms that the output of design and development activities

Verification is also conducted on the output from activities, e.g.
The verificati% results and any
upon completion e actions. Specific

subsequent actions are recorde
assurance methods are used for

O

8.3.7 Design and development validation \\\
8.3.7.1 Validation v

Prior to final acceptance, the Company validates+the operation of software according to

onfiguration audits or evaluations
contractual or specified require

8.3.7.2 Testing

lanning addres
Test planning defines responsibilities and identifies the human and
. Specific testing for software includes
the following:

Regression testing is performed to verify or validate that the capabilities of the software have

not been compromised by a change. Acceptance tests are performed for the Customer's benefit
with the aim of
Testing tools and
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the environment to be used are qualified and controlled and any limitations to testing recorded.
et oo orovide [

8.3.8 Control of design and development changes
Changes to a software specification or component considers

8.4 Control of externally provided processes, products ervices
The Compan

8.4.1 General

The Company affirms externally provided processes, pr@ and services conform to
requirements according to the QMS-08 Purchasing P@ ure and QMS-09 Receiving
Procedure. The Company determines the controls t applied to externally provided
roducts and services when

8.41.1 External prowd{:\,abllltles

The Company determines pplies criteria for the evaluation, se
performance and re-evaluation/of external providers that is based upon
processes or products services according to requirements and
Procedure.

lection, monitoring of
MS-08 Purc!asm

84.1.2 Puﬁs Products

Free sof] is considered purchased product, e.g., open source development tools.

In de ing, supplying, installing and maintaining software products, types of purchased
* may include:
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The Company manages the risks associated with licensing, maintenance, help ‘k and

Customer support services in developing, suiiliini, installini and maintainin@ ftware

products. Supplier capability is determined by
%rou hout design

8.4.1.3 Purchased Product Control

Purchased software used in deliverable products is configuration contro
and development. Care is taken to ensure

8.4.2 Type and extent of control ?\
The Company affirms externally provided

8.4.3 Information fo @%rnal providers
The Company affir andato requirements are

8.4.3.1 Purchasing Information
Purchasin@ormation for software may include, where applicable:
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8.5 Production and service provision

8.5.1 Control of production and service provision

The Company implements production and services under controlled conditions accordi % the
QMS-04 Management Process Procedure and QMS-10 Manufacturing Proce@, which

includes provisions for: 6

e 8.5.1.2 Validation and Control of Special Processes <
The Company plans and carries out processes for product realization. In@&neral, this includes
assurances that: %

The Company does not perform work operations where the resulting quality of the work cannot
be ascertained prior to delivery. When the Responsible Authority determines that a latent
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deficiency is discovered, suitable qualification and/or certification of the process and/or affected
employee(s) is performed according to the QMS-06 Training Procedure. The controls for

validation activities are defined in the QMS-10 Manufacturing Procedure and QMS-02 Q} .
Configuration Management Procedure. . b

The Company considers processes that may be used to compensate for the inability to fully $
validate a software product, which include: \6

Methods are commensurate with the risks and consequences of design %@development

failures.
\@

8.5.1.1 Control of production equipment, tools and software programs

S

Software replication activities include:

8.5.1.2 Validation and Control of Specia P[‘o esses
8.5.1.3 Production and service provis@ for software products includes:

8.5.2 Identificaﬁon and traceability

es suitable means to identify outputs when it is necessary to ensure the
ducts and services, and identifies the status of outputs with respect to

stamps or registered names and initials of inspectors ma
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8.5.2.1 Overview

For software, identification and traceability is implemented through configuration management,
which includes 6@
N

8.5.2.2 Configuration management process \6
Q

The scope of configuration management includes:

[ )
s
8.5.2.3 Traceability \Q

The Company maintains a pr‘@@s to trace the components of the software item or product
throughout the life cycle. @Q

8.5.3 Property b ing to Customers or external providers
When outside so rovide property for processing or use, it is suitably identified as such to

MS-10 Manufacturin

Procedure, -

is controlled accordin

OO Customer property may include:
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repares maintenance agreements that address required licensing and su

The Compan

e Company defines the methods used to update Customer-s
items prior to acceptance and integration. Customer-supplied products are treated as
roducts, which includes

Q
N

e job documentation

8.5.4 Preservation
According to contractual directives, instructions are detailed in the a

according to the QMS-10 Manufacturing, P

&\

The Company ensures that its products are not al from the point of production, through
%"V

Procedure.

replication, handling and storage, to the point of ery. The Company takes appropriate

recautions to store software information on media that does not degrade. Delivery provides for

Delivery of software
may be achieve
The Company consider; ollowing actions when handling, packaging, storing
or delivering software: " é

N
OO .5.5 Post-delivery activities

The Company meets requirements for post-delive
services according to

activities associated with the products and
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The Company provides as applicable:

)

8.5.5.1 Control of Service Operations and Software Installation @

not) performed. For such product work, all normal processes rocedures apply as if the

The Company services supplies returned to it for warranty wo;&ﬁypair - field servicing is(is
supply were a new manufacture. .

\
The following considerations are made when the Com@%s responsible for installation of
software:

8.5.5.2 Op

ions
The ComQ;@ plans and controls operations that include arrangements for ensuring continuit
of su , such as

@ .3 Maintenance
he Company has established a process for performing maintenance and verification activities.
Maintenance activities include

Maintenance activities may include:
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pr the

resolvin

roblems, temporary fixes may be used to

8.5.6 Control of changes
To ensure continuing conformity with requirements, the Co

reviews and controls

8.6 Release of products and ser\)(;é‘s

In-process inspections are conducted durihq}ﬂduction and service activities to ensure ongoing
quality of work according to the QMS-10 Manufacturing Procedure. Products and services are
released for delivery to Customers o

8.6.1 Verification

onur ased Product

The Company rmines the methods of verification, validation and acceptance of

subcontracted} rk when software development is subcontracted or when purchasing

associated ware and software. The Company conducts acceptance testing and ensures the

availabili adequate support when purchasing software for use in development. Careful

gration is given to
Consideration is also

The product is also validated against

Left blank intentionally
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8.7 Control of nonconforming outputs

8.7.1 Identify and control nonconforming outputs
The Company affirms outputs that do not conform to requirements are

Nonconforming outputs may be identified by
The Company takes appropriate actions based on

Nonconformances are corrected then reverified to confirm~Quiputs are in
compliance with requirements. When appropriate, the Compan

S
The Company segregates nonconforming items by transferring thg@out of a production or
testing environment into a separate environment or segre{aﬁs the nonconforming item

(hardware) that contains the nonconforming software. \Q

ts and the control and recordin

The Company identifies the investigation and resolution of*
of nonconforming product when
The Company considers the following

disposition of nonconformities:

The Company updates the softw
of specified requirements. Dispogi

sion when repair or rework is used to achieve fulfillment
of nonconforming software product may include:

8.7.2 Retail‘hﬁcumented information for nonconformities

Records to disposition nonconformities clearly describe each nonconformance and
includes

X

Left blank intentionally

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
PAGE 37 of 49 Date Printed:

Form Rev: Orig



QMS-00 Quality Handbook
Your Company Name

CAGE: xxxxx Rev: Orig

Section 9: Performance Evaluation
9.1 Monitoring, measurement, analysis and evaluation . 6@’
\>
9.1.1 General @
}Qto

The Company's determines methods for monitoring, measurement, analysis and evalu
ensure valid results b

Documented information that is used for determining the acc@%bility of this quality
management system may include, but are not limited to:
\(\@

The software urement process is used to collect, analyze and report data relating to the
products dlo ed and processes implemented to support effective management of the
rocesses and to

So{
OOQA’:

measurements include:

Left blank intentionally
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9.1.2 Customer satisfaction

To monitor and measure Customer satisfaction and ||| | Gz tc company
collects information about: (adjust "your list" as required - retain mandatory items - delete this 6@

note prior to release of quality handbook) @

The Company continuously improves Customer Esatisfaction according to the QMS-04
Management Process Procedure. O ¢

The Company’s process for requesting, rr}easuring and monitoring feedback of Customer
satisfaction includes: \V/

9.1.3 Analysis a

according to the QMS-04 Management

9. Q}nternal audit

t planning assesses both the compliance of project quality planning to the Company’s
O lity management system and the compliance of the project to project quality planning to
O ensure coverage of all stages and all processes. Audit planning may include
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9.2.1 Conduct internal audits at planned intervals
The Company conducts internal audits at planned intervals to

N\
9.2.2 Audit requirements §O
e

The Company assigns Responsible Authorities to perform internal audits ar&r ort audit
results to management according to the QMS-12 Internal Auditing Procedureqj

- Q
9.3 Management review 2
9.3.1 General \@

Top management reviews the Company's quality managemen lanned intervals to

9.3.2 Management review inputs \\

Management review is planned and carried out gccordin to the QMS-04 Management
Process Procedure, which takes into conﬂejation H
9.3.3 Management review outp t§‘\/

Results from management reviews. i

Section 10:

It is the goal of al

OQ .2 Nonconformity and corrective action

O 10.2.1 Required actions for nonconformities
When nonconformity occurs in products and processes, includin
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The Company affirms corrective actions are appropriate to the effects of nonconformities, and: \6

Q

The Company may use configuration management to contro@rective actions that directly
affect software products. Management reviews corrective ions that involve changes to the

*

software life cycle processes. &\

ities
the nature of nonconformances,

10.2.2 Required records for noncon

The Company retains and maintains record
subsequent actions and

Process improvements fi ware may be applied to any or all of the software life cycle
processes that includ
N

intentionally

CPS
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Appendix A: Company Processes and Applicable AS9100D Clauses

Configuration Management

8.5.6 Control of Changes (was

Control of Documented Information

7.5.2 Creating and Updating (was

Control of Nonconformities

8.7 Control of Nonconforming Outputs (was

Corrective Action

10.2 Nonconformity and Corrective Action (was

Design & Development

8.3 Design and Development of Products and Services (w:
) ~

8.5.1 !!on!ro o' !I’O!UC!IOH and Service Provision (wa_

Internal Auditing

)
9.2 Internal Audit (was 8.2.2 Internal audit) N

Management

4.1 Understanding the organization and its co )

wasm
4.2 Understanding the needs and expectation{p interested parties (was.
)

4.3 Determining the scope of the quali agement system (was.

4.4 y Management System Processes (was

I \\
5.1.1 Leadership and com enk General (was
5.1.2 Customer Fo
5.2.1 Establishing the QC%V%
the Quality Policy (wa
5.3 Organizationél Rgles,

.1De
Plannik ?ctlons (new)
6.2.1 Establishing quality objectives (was

ity"objectives (new)
ning of changes (was
upport: Resources: General (was

6.3
\\'(wasm), 7.1.3 Infrastructure (was )
}' 7.1.4 Environment for the Operation of Processes (was

), 7.1.5.1 Monitoring and measuring resources: General (was.
) 7.1.6 Organizational
nowledge (new

7.2 Competence (was

7.3 Awareness (was

7.4 Communication (was

7.5.1 Documented Information:
updating (was

7.5.3.1 Control of documente
(new)

8.1 Operational planning and control (wasm),

8.1.1 Operational risk management (new), 8.1.2 Contfiguration management
(wasm), 8.1.3 Product safety (new), 8.1.4
Prevention of counterfeit parts (new

8.2.1 Customer Communication (was )
8.5.6 Control of changes (was

I 22 Achieving

), 7.5.2 Creating and

), 9.3.2 Management
anagement review outputs

10.1 Improvement: General (was )
10.2.1.e,h Required actions for nonconformities (was

review inputs (was

)
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10.3 Continual Improvement (was
8.1 Operational Planning and Control (was
8.5.1.3 Production Process Verification (was

“)
- 1O
8.1 Operational Planning and Control (was ||| \
m)
8.5. ontrol of Production Equipment, Tools and Software Programs (wa@

‘

Manufacturing

8.7 Control of Nonconforming Outputs (was
8.2.2 Requirements Related to Products and Servic

)

8.2.3 Review of Requirements Related to Prod

)
anges 0 equlrements for Pro@nd Services (was i}

8.4.1 Control of Externally Prowded césses, Products and Services: General
Purchasing (was

8.4. 3 Information for Externa (was )

8.4. 3 Informatlon for Exter ronders (was

8.5.3 Property Bel glng tg Customers o !xlema !row!ers !was‘
Receiving F

8.5. reserv tion m
8.6 Releaie ofyéducts and Services (was ||| NG

optrol of Nonconforming Outputs (was ) |
riining Requirements Related to Products and Services (was

nd Services (was [JJjjj

Proposal Development & Contract Review

8.5.2 Identi |cat|on and T bility (was

8.7

Shipping . (]

8 5. 4 Preservation (was

8.7_Control of Nonconforming Outputs (was ||| | ) |

©
X
&
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Appendix B: Company Processes and Applicable Documents

Corrective Action

QMS-13 Corrective Action

Nonconformity and Corrective Action 10.2 @ *
(was ) ¢

Design &
Development

QMS-17 Design & Development

7/

Operational Planning and Control 8.1.e, 1@
(was )
Design and Development Inputs 8.3, S

)

Design and Development Cont 4
(was“

Design and Developmen @nges 8.3.6
(was

Internal Auditing

QMS-12 Internal Auditing

Internal audit 9 2 (w

QMS-00 Quality Handbook

QMS-01 Control of Documented

Information

QMS-02 Configuration Management

Management I@g&/: General 9.3.1 (was

)

Competenﬁg .2 (was

Development &
Contract Review

Management QMS-04 Management Process Awar 73 (wasF
QMS-05 Responsibilities & Authorities X :
e M and Measuring Resources
SUAE e Vil 15,7.15.1,7.1.5.2 (was )
QMS-15 Calibration ) Q 2 49 LS
QMS-16 Definitions and Abbreviation \
\ dentification and Traceability (if required)
?\ 8.5.2 (was )
_ . Property Belonging to Customers or
. e - External Providers 8.5.3 (was )
Manufacturing QMS-14 Control of Nonconfornfities * -
Release of Products and Services 8.6 (was
Procedure \/ )
\/ Con.trol of Nonconforming Outputs 8.7 (was
)
Proposal

QMS-07 Proposal @‘Qopment & Contract

Review

Review of Requirements Related to
Products and Services 8.2.3 (was ||

<

Procedure

‘ Control of Externally Provided Processes,
Purchasing QMS- 08 sing Products and Services: General 8.4.1
(was i)
%ecelvm Property Belonging to Customers or
Receivi %% 9 " External Providers 8.5.3 (was )
eceiving -M Control of Nonconformities
4

Control of nonconforming product 8.7 (was

)

30‘
Shipping @

4

QMS-11 Shipping

QMS-14 Control of Nonconformities

Procedure

Property Belonging to Customers or

External Providers 8.5.3 (was
8.5.4 Preservation (was )
Control of Nonconforming Outputs 8.7 (was

)]

4}\0’
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Appendix C: Outsourced Processes
The following processes are outsourced and controlled as indicated: 6@ :
\>

‘ N
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Appendix D: Quality Objectives

Corrective Action

Design &
Development

Internal Auditing

Management

Manufacturing

Proposal
Development &
Contract Review

Purchasing

Receiving

Shipping

COMMENT:

4’&\
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Appendix E: Identification of Key Product Realization Processes

A

Resource P Business Plan Management Product and
Needs N and Objective Review QMS Data E

¢ | Management Responsibility | T &\

E— §|$O
& — =
L il

Resources Product and
> QMS Data d

~ >0 30Q@D 350 =

A

7
7

all
v

v h 4 A 4
&
Market A
Research
c ; !,,A
U
S
T
© > I
M c
E u
R | — s
[ ] I s
Il ©
M
L E
R
K, : [ ]
N - '
b
O —
4’&
| Key Product Realization
Processes
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Delete this page prior to release of quality handbook.

(paragraph numbers in parentheses are from the AS9100D standard)

Mandatory Procedures:

Recommended Procedures:

Applicable Records:
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Applicable Records continued...

Add to Cart

Left blank intention
30

N

Q
OOQQ’

PROPRIETARY INFORMATION
PAGE 49 of 49

This document expires 30 days after printing unless marked "Released".
Date Printed:

Form Rev: Orig


Jennifer and Frank
Typewritten Text
Add to Cart

https://www.jnfspecialties.com/cart/?add-to-cart=534

	Section 1: Scope
	Section 2: Normative References
	Section 3: Terms and Definitions
	Section 4: Context of the Organization
	4.1 Understanding the organization and its context
	4.2 Understanding the needs and expectations of interested parties
	4.3 Determining the scope of the quality management system
	4.3.1 Non-Applicable provisions of the QMS

	4.4 Quality management system and its processes
	4.4.1 Vision and governing policies
	4.4.2 Overview of documentation
	4.4.3 Overall process sequence and interaction


	Section 5: Leadership
	5.1 Leadership and commitment
	5.1.1 General
	5.1.2 Customer focus

	5.2 Policy
	5.2.1 Establishing the quality policy
	5.2.2 Communicating the quality policy

	5.3 Organizational roles, responsibilities and authorities
	5.3.1 Organization chart


	Section 6: Planning
	6.1 Actions to address risks and opportunities
	6.1.1 Planning for the QMS
	6.1.2 Planning requirements

	6.2 Quality objectives and planning to achieve them
	6.2.1 Establishing quality objectives
	6.2.2 Achieving quality objectives

	6.3 Planning of changes

	Section 7: Support
	7.1 Resources
	7.1.1 General
	7.1.2 People
	7.1.3 Infrastructure
	7.1.4 Environment for the operation of processes
	7.1.5 Monitoring and measuring resources
	7.1.5.1 General
	7.1.5.2 Measurement traceability
	7.1.6 Organizational knowledge

	7.2 Competence
	7.3 Awareness
	7.4 Communication
	7.5 Documented information
	7.5.1 General
	7.5.2 Creating and updating
	7.5.3 Control of documented information
	7.5.3.1 Documents required by QMS and international standard
	7.5.3.2 Activities for control of documented information


	Section 8: Operation
	8.1 Organizational planning and control
	8.1.1 Operational risk management
	8.1.2 Configuration management
	8.1.3 Product safety
	8.1.4 Prevention of counterfeit parts
	8.1.5 Software Life Cycle
	8.1.6 Software Quality Planning

	8.2 Requirements for products and services
	8.2.1 Customer communication
	8.2.2 Determining the requirements related to products and services
	8.2.2.1 Customer-Related Software Requirements
	8.2.3 Review of requirements related to products and services
	8.2.3.1 Ability to meet requirements
	8.2.3.2 Retain documented information of review
	8.2.3.2.1 Organization Concerns
	8.2.3.2.2 Risks
	8.2.3.2.3 Customer Representative
	8.2.4 Changes to requirements for products and services

	8.3 Design and development of products and services
	8.3.1 General through 8.3.6 design and development changes
	8.3.2 Design and development planning
	8.3.3 Design and Development Inputs
	8.3.4 Design and Development Outputs
	8.3.5 Design and Development Review
	8.3.6 Design and development verification
	8.3.7 Design and development validation
	8.3.8 Control of design and development changes

	8.4 Control of externally provided processes, products and services
	8.4.1 General
	8.4.1.1 External provider abilities
	8.4.2 Type and extent of control
	8.4.3 Information for external providers

	8.5 Production and service provision
	8.5.1 Control of production and service provision
	8.5.2 Identification and traceability
	8.5.3 Property belonging to Customers or external providers
	8.5.4 Preservation
	8.5.5 Post-delivery activities
	8.5.6 Control of changes

	8.6 Release of products and services
	8.7 Control of nonconforming outputs
	8.7.1 Identify and control nonconforming outputs
	8.7.2 Retain documented information for nonconformities


	Section 9: Performance Evaluation
	9.1 Monitoring, measurement, analysis and evaluation
	9.1.1 General
	9.1.2 Customer satisfaction
	9.1.3 Analysis and evaluation

	9.2 Internal audit
	9.2.1 Conduct internal audits at planned intervals
	9.2.2 Audit requirements

	9.3 Management review
	9.3.1 General
	9.3.2 Management review inputs
	9.3.3 Management review outputs


	Section 10: Improvement
	10.1 General
	10.2 Nonconformity and corrective action
	10.2.1 Required actions for nonconformities
	10.2.2 Required records for nonconformities

	10.3 Continual improvement

	Appendix A: Company Processes and Applicable AS9100D Clauses
	Appendix B: Company Processes and Applicable Documents
	Appendix C: Outsourced Processes
	Appendix D: Quality Objectives
	Appendix E: Identification of Key Product Realization Processes



