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1.0 Initial Quality Planning

1.1  Quality Management
The Quality Group is responsible for review of new and pending work based on the receipt of a

Request for Proposal (RFP), receipt of a new contract or potential contract or the activation ofdZ, *
company-funded program. This process involves

1.2 Contracts Management \
The Contracts Group is responsible for

1.3 Engineering Management @
The Engineering Group is responsible for

QO
1.4  Evaluation Record \\
Specific elements of the quality effort are detailed in%ompliance Matrix, QC-120 to the
extent determined by the Quality Group. A car@ review of all documents and referenced
documents provided by the contract is perforthgd. The Compliance Matrix serves as a Work
Breakdown Structure for the Quality GrouI&aﬁd is required to list the following:

@nrix serves as

1. raining
C?ining efforts are based upon the quantity of work to be performed and the experience and/or
ducation of the personnel performing the work.
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When the work is limited to R&D or the quantity of work is less than TBD then formal training

2.0 Documented Instructions ‘\6‘@‘
N

2.1 Preparation

All work affectin 1s described b

ualit

2.2 Mfg/ QA Traveler — Routing Ticket

The Mfg / QA Traveler or Routing Ticket is designed to
The Traveler may contain references to

The Traveler may.alsv.Contain

prior to the next

Each Traveler operation must be completed

Traveler sequence unless

The Quality Group prepares the Traveler by Performing tasks which may include but are not

limited to: 6 )

&

Your Company Name REV CAGE | DOCH#: 4 of 8
Your Procedure #




This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

The traveler may include, but is not limited to:

After the traveler is reviewed it is approved by the Qualiti Giroup in the space provided.
After approval, the traveler is

2.3 Inspection Instructo

The Quality Group @ares inspection instructions by performing tasks that may include, but
are not limited to: %

_The instruction may include, but is not limited to:

X :
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Instruction title

Operation letter

After approval, the inspection instruction is released for use w specified. The inspection

instruction is exempt from

2.4  Manufacturing Procedure

The Manufacturing procedure does not speci gﬁ&)v to do' the task but rather specifies 'what to
do' for the work function. The Manufacturi d Engineering Groups have lead responsibility
for creating Manufacturing procedures&u; ngineering and Quality Groups have collateral
responsibilities for this function relatedto’providing input data and material and reviewing and
approving output. The Manufactur r Engineering Group prepares the Manufacturing
procedure by performing tasks ay include, but are not limited to:
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Prepare the Manufacturing procedure using form QC-129-1 or -2. The procedure may include,

but 1s not limited to: 6@ :
N\

- |

\

b

2.5 Workmanship Standard
The Engineering and Quality Groups have lead responsibility for creafing workmanship
standards. The Manufacturing Group has collateral responsibilitie this function related to
providing input data and material, and reviewing and approving@utput. The Engineering or
Quality Group evaluates workmanship standard trade-offs l&%’on factors such as, but not
limited to: ¢

DCC controlled issues of w standards are forwarded to personnel who perform

An Engineering Order, QC-109-3, is required for all changes.
Documengé\ trol maintains a master file of all workmanship standards.

2.6 Instruction
T ality Group has lead responsibility for preparing work instructions for administrative
chnical operations that are not described by a written procedure or Bulletin, QC-109-5,
09-6 or 109-7. Work instructions include, but are not limited to:
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