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Section 1: Scope

*
(Your Company's) quality management system (QMS) policies and procedures summarize top management's stat @
view to improve the QMS, enhance Customer satisfaction and assure consistent delivery of products and servi t
achieve conformance with Customer and applicable statutory and regulatory requirements.

S

Section 2: Normative references Q)
Documents that are referenced herein are indispensable and their title's are displayed in Bold Italics. $

Section 3: Terms and Definitions <

Unless otherwise noted, the Company applies the definitions of key terms according t@@ 9001 and the QMS-16
Definitions and Abbreviations Procedure. 6

Section 4:  Context of the Organization A\

©

4.1 Understanding the organization and its cont
The Company considers, monitors and reviews internal and external that affect its ability to achieve intended

results according to the QMS-04 Management Process Procedure. \\

4.2 Understanding the needs and expe@at%ﬁs of interested parties

The Company considers the needs and expectations of inte d parties that affect its ability to achieve intended results
according to the QMS-04 Management Process Proce%

4.3 Determining the scope of th@uality management system

The Company's quality management system %@i to all employees within all functional areas of the business operation.
The Company provides the following prgd?S.t\ d/or services:

Producer/Provider of [Your text] N

NAICS code: [Your code(s)] Q)

SIC code: [Your code(s)]

QMS policies and/or proce urggu line responsibilities, methods, measurements and related performance indicators to
ensure effective operation control of the quality management system.

Non-AppIicableﬁ/isions of the QMS
The Company cit exclusions to the 1SO 9001 standard. (list your exclusions to 1ISO 9001)

4.4 Q y management system and its processes

The C Qe s gquality management system is fully documented and implemented and is maintained as needed to meet
the reguirements of the Company's vision and governing policies.

T pany uses a process-oriented method of management, which emphasizes the importance of:
o™
[ ]
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- I
During Management Review (see 9.3), process resources are discussed and allocated as applicable. Corrective acti Q)
taken to ensure processes achieve the desired results. 06

Every process has at least one QMS Procedure that defines it in greater detail that may include a pr
Process maps define the details of each process, which includes
utsg

clauses is shown in Appendix A. See Appendix B for applicable Company processes and documents. O
and their controls are defined in Appendix C. See Appendix E for identification of key realization prqQc

COMPANY VISION

To continualli imirove our irocesses, iroducts and services to-
t.

3 mill

QUALITY POLICY ENVIRON L POLICY
The Company is committed to providing high quality and To prevent prod
high value products to its Customers,P waste materials
3 X
PRACTICAL STEPS TO SUPPO%BLICIES
Customer Focus: .

Workplace Excellence: \/

Empowerment:

*
The Company is responsibl
satisfaction. We are respafisi
expectations and be

practices
Intelligen gment:
The any“fhakes decisions and guides operations based on facts, data and verifiable evidence whenever
possi eliminate bias and unfounded opinion wherever possible.

\ SEE SECTION 5 FOR DETAILS ON THESE PRACTICAL STEPS

veloping a quality system that accommodates the goal of achieving Customer
for carefully listening to Customers and fully understanding their requirements and
nsive as possible to those needs within the province and spirit of good business

r—4

&©

Left @k\ntentlonally
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Section 5: Leadership o
5.1 Leadership and commitment @6

5.1.1 General
The Company uses the quality management system to guide and validate its decisions and to

Procedure.

5.1.2 Customer focus

The Company demonstrates leadership and commitment with respect to Customer focus b uring the maintenance and
enhancement of Customer satisfaction through

5.2 Policy

5.2.1 Developing the quality policy

The Company's quality policy defines the purpose and context
includes a framework for

e organization and its strategic direction, which

5.2.2 Communicating the quality policy \,
The Company's quality policy is available to interes}éd/parties and is maintained as documented information that is

sibilities and authorities

es for relevant roles are communicated and understood throughout the
esponsibilities and Authorities Procedure to ensure the quality management
1SO 9001. Responsible authorities confirm processes are

5.3 Organizational roles, re

Assignment of responsibilities and aut
organization according to the QMS-
system conforms to the requireme

IMPORTANT: '§
The quality mana@e system is maintained at its authorized revision level until planned changes are implemented.

Sectior\& Planning
6.1 Qi:@ons to address risks and opportunities

(GQ lanning for the QMS

Cylanning for the quality management system includes consideration of the context of the organization and the needs and
expectations of interested parties. QMS-04 Management Process Procedure is used to address associated risks and

Page 7 of 20

PROPRIETARY INEFORMATION This document expires 30 days after printing unless ma_rked _Released . Form Rev: Orig
Date Printed: ||



QMS-00 Policies and Procedures
Your Company Name

CAGE: xxxxx Rev: Orig
opportunities to achieve

<
6.1.2 Planning requirements $
Proportionate actions are taken to address risks and opportunities that could impact requirements that are le to

products and services according to the QMS-13 Corrective Action Procedure. The Company integrates & lements
these actions into quality management system processes (see 4.4) and evaluates their effectiveness. &

6.2 Quality objectives and planning to achieve them 6

6.2.1 Establishing quality objectives A
The Company establishes and maintains documented information for quality objectlve% Ievant functions, levels and

processes according to the QMS-04 Management Process Procedure. Quality objec are consistent with the quality
policy and are
monitored, communicated and updated as reqt& to enhance Customer satisfaction (see
Appendix D). \0
O

rding to

6.2.2 Achieving quality objectives
The Company determines how to achieve its quality objectives.a

6.3 Planning of changes CJ

Changes to the quality management system are pe@éd according to the QMS-02 Configuration Management
Procedure, which considers the purpose of changes *and potential consequences and

Section 7: Support \(O'
Q}Q

o
7.1.1 General

The Company determi @nd provides the resources needed for the establishment, implementation, maintenance and
continual improvement 9f the quality management system according to the QMS-04 Management Process Procedure,
which considers

7.1.2 RéOple

The any determines and provides the people necessary for the effective implementation of its quality management
sy d operation and control of its processes according to the QMS-04 Management Process Procedure and QMS-

Cj@ ining Procedure.

7.1 Resources
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7.1.3 Infrastructure

The Company determines, provides and maintains the infrastructure necessary for the operation of its processes to ach@ ‘
according to the QMS-04 Management Process Procedure. @

7.1.4 Environment for the operation of processes
The Company determines, provides and maintains the environment necessary for the operation of its proc@s 0 achieve

7.1.5 Monitoring and measuring resources Q)é
a%gfesults when monitoring or
MS-04 Management Process

7.15.1 General

The Company determines and provides resources needed to ensure valid and reli
measuring is used to verify the conformity of products and services according to
Procedure, which ensures the provided resources are

7.1.5.2 Measurement traceability N

Measuring equipment is identified for traceability then calibrated and/or verified prior to use and safeguarded from
according to the QMS@alibration Procedure.

7.1.6 Organizational knowledge \}’
rnall

The Company determines, maintains, uses and inte y shares knowledge that is required to operate its processes.
The Company considers the need for updating i anizational knowledge for each Customer according to the QMS-07
Proposal Development and Contract RevieK dure.

7.2 Competence \(b'

The Company determines the necess@competence for Employees whose work affects the performance and effectiveness
of the quality management sy, iThe Company ensures Employee competence according to

the QMS-04
dure, QMS-06 Training Procedure and QMS-01 Control of Documented Information

Management Process

Procedure. 3
7.3 AwarQ@ss

sures Employees and Contractors are made aware of the Company's quality policy and applicable quality
ddition, Employees and Contractors are made aware of their

according to the QMS-06 Training Procedure.
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7.4 Communication

Internal and external communications relevant to the QMS are determined that includes
— accordi @Q

QMS-04 Management Process Procedure.

7.5 Documented information O
7.5.1 General $

The Company's quality management system includes documented information required bijé 9001 and records
necessary for the effectiveness of the quality management system. &

oves documents prior to release

7.5.2 Creating and updating

During creation and update of documented information, the Company reviews an
for

according to the QMS-
an appropriate document format, which

02 Configuration Management Procedure. In addition, the Company deteri

ey incluce XS
<
\

7.5.3 Control of documented information ?\

7.5.3.1 Documents required by QMS and International Standard

The Company controls documented information to ensu available and suitable for use when and where it is needed
and is protected from according to the QMS-01 Control of
23

Documented Information Procedure.

7.5.3.2 Activities for contro ;@’ocumented information

The Company controls the distribution, acegssy retrieval, use, storage, preservation, legibility, revision level, retention and
disposition of documented informatio is maintained as evidence of conformity to

Section 8: OQeratlon
8.1 Organ@?}nal planning and control

Processes that ar d to achieve compliance with requirements for deliverable products and services are suitable for
their purpo are planned according to Section 6 herein. The Company applies QMS-07 Proposal Development and
Contract W Procedure to implement the processes and QMS-02 Configuration Management Procedure to approve
process control changes. Consequences of unintended changes are
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8.2 Requirements for products and services

@0
8.2.1 Customer communication \6

The Company communicates with its Customers by providing information relative to its products and services
to the QMS-07 Proposal Development and Contract Review Procedure and by obtainin

Customer communication channels include
according to the QMS-10 Productg

8.2.2 Determining the requirements related to products and service&@
The Company ensures that it can meet the claims for products and services it offers and en requirements for products
and services are defined, which includes according to the
QMS-07 Proposal Development and Contract Review Procedure. \@
8.2.3 Review of requirements related to products and se@es

A

8.23.1 Ability to meet requirements .
-’&\Woposal Development and Contract Review

The Company reviews Customer requirements according to the QMS
Procedure before accepting a contract, which includes

b
8.2.3.2 Retain documented in ﬁation of review

The Company maintains a record for each F%’éw that includes new requirements for products and services.

8.2.4 Changes to requiren‘éﬁéfor products and services
d

When the requirements for pro services are changed, the Company applies QMS-07 Proposal Development and
Contract Review Procedure t e Responsible Authorities are aware of changes. Applicable documents are revised
according to the QMS-02 inguration Management Procedure.

8.3 Design ar@%evelopment of products and services

8.3.1 Genqg@wough 8.3.6 Design and development changes

The Comp esign and development process ensures design activities are conducted in a controlled manner that is
defined MS-17 Design and Development Procedure, which includes policies for:

%&gn and development planning

8.3.2

8.3@ ign and development inputs

@4 esign and development controls
.3.5 Design and development outputs

8.3.6 Design and development changes
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8.4 Control of externally provided processes, products and services

8.4.1 General \6
The Company ensures that externally provided processes, products and services conform to requirements accor%’@ the
QMS-08 Purchasing Procedure and QMS-09 Receiving Procedure. The Company determines the controls pplied

to externally provided processes, products and services when

nce and re-evaluation
according to
ation of these activities and

The Company determines and applies criteria for the evaluation, selection, monitoring of perf

of external providers that is based upon

requirements and QMS-08 Purchasing Procedure. The Company retains documented i%

any necessary actions arising from the evaluations. @
A\

9

do not adversely affect the Company's
according to the QMS-08 Purchasing

8.4.2 Type and extent of control
The Company ensures that externally provided processes, products and se
ability
Procedure and QMS-09 Receiving Procedure.

A\

8.4.3 Information for external providers

The Company ensures that mandatory requirements are
according to the QMS-08 Purchasing Procedure. \/

8.5 Production and service provisi&(
b

8.5.1 Control of production and gQﬂice provision

The Company implements production an ces under controlled conditions according to the QMS-04 Management
Process Procedure and QMS-10 Prod Procedure.

8.5.2 Identification an &ability
The Company uses suitabl als to identify outputs when it is necessary to ensure the conformity of products and

services and identifies th tus of outputs with respect to
the QMS-10 Production Procedure. The Company controls the unique

identification of outputs'when

8.5.3 Prop r@)elonging to Customers or external providers

Property us the Company or under its control that is received from outside sources is controlled according to the
QMS-10 ction Procedure.

reservation

Q@ ompany preserves production and service outputs to the extent necessary ||| EGcGcNTG

cording to the QMS-10 Production Procedure and QMS-11 Shipping Procedure.
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8.5.5 Post-delivery activities

The Company meets requirements for post-delivery activities associated with the products and services according to& *
QMS-05 Responsibilities and Authorities Procedure. @

8.5.6 Control of changes
To ensure continuing conformity with requirements, the Company

QMS-17 Design and Development Procedure.

8.6 Release of products and services <

In-process inspections are conducted during production and service activities
to the QMS-10 Production Procedure. Products and services are released for delivery tod

according

;stomers only after

\(
8.7 Control of nonconforming outputs &\Q

8.7.1 ldentify and control nonconforming outp \\

The Company ensures outputs that do not conform to requirements are identified and controlled to prevent their
unintended use or delivery according to the QMS-14 Coiitro] ‘of Nonconformances Procedure. The Company takes
appropriate actions based on

»

8.7.2 Retain documented infg @ation for nonconformities

Company records describe each no ormance and include Customer approval when applicable, actions taken and
identification of Responsible A iTes.
Section 9: PQformance evaluation

9.1 Monito@w@ measurement, analysis and evaluation

9.1.1 Gengta
The Com determines methods for monitoring, measurement, analysis and evaluation to ensure valid results by

according to the QMS-
nagement Process Procedure, QMS-12 Internal Auditing Procedure and QMS-01 Control of Documented
formation Procedure.
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9.1.2 Customer satisfaction
To monitor and measure Customer satisfaction and fulfillment of expectations, the Company may collect informa@‘

about:

The Company continuously monitors Customer satisfaction according to the QMS-0 @nagement Process Procedure.

9.1.3 Analysis and evaluation \'%
The Company evaluates ||| | G - %g to the QMS-04 Management Process
Procedure. @

\\K

9.2 Internal audit ?\

9.2.1 Conduct internal audits at planned in@/als
The Company conducts internal audits at planned intervals/to provide information

according to the QMS-12 Internal
Auditing Procedure.

)
9.2.2 Audit requirements \\'Q}
The Company assigns Responsible A ities to perform internal audits and report audit results to management

according to the QMS-12 Internal Aud@ Procedure.

9.3 Management rw

9.3.1 General Q

Top management revi the Company's quality management system at planned intervals to ensure
according to the QMS-04

Management Pr Procedure.

9.3.2 M \Qgement review inputs

Manag }nt eview is planned and carried out according to the QMS-04 Management Process Procedure, which takes
into, ideration

QO
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9.3.3 Management review outputs
Results from management reviews include

according to the QMS-04 Managementg

S

Procedure.

Section 10: Improvement

10.1 General
The Company determines and selects according to the QMS- nagement Process

Procedure. &
10.2 Nonconformity and corrective action @Q’

&

e nonconformance and, as applicable,
rding to the QMS-13 Corrective Action
evaluates the need for action to eliminate
mewhere else by

10.2.1 Required actions for nonconformities

When a nonconformance occurs, including complaints, the Company reac
takes action
Procedure and QMS-14 Nonconformance Control Procedure. The C
the cause of each nonconformance to prevent recurrence or occurr

The Company ensures

corrective actions are appropriate to the effects of each negcofformance.

The Company retains and maintains records te ing

10.2.2 Required records for nonconformities
I :ctions according to the QMS-Ol%@EI of Documented Information Procedure.

10.3 Continual improvem{r}ro'

The Company continually impro e suitability, adequacy and effectiveness of the quality management system
according to the QMS-04 Man t Process Procedure using .

Q
Q
CCD'3

Q&
LeoftQ@k\ntentlonally
@,
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Configuration Management

Appendix A: Company Processes and Applicable ISO 9001 Clauses

See 8.3.1 for 8.3.6, 8.5.6 Design and Development Changes, Control of Changes (was

Control of Documents

7.5.2, 7.5.3 Creating and Updating, Control of Documented Information (was

Control of Records

7.5.2,7.5.3 Creating and Updating, Control of Documented Information (was

Control of Nonconformances

8.7 Control of Nonconforming Outputs (was )

Corrective Action

10.2 Nonconformity and Corrective Action (was 8.5.3 )

Internal Auditing

9.2 Internal Audit (was[jij) fa

Management

\>4

4.4 Quality Management System and its Processes (was )

7.5 Documented Information (was

5.1, 5.1.1 Leadership and Commitment, General (was )

& )
)

5.1.2 Customer Focus (was i)
5.2,5.2.1,5.2.2 Policy, Developing the Quality Policy, Communicating the Quality Polic
6.0 Planning (wasE

5.3 Organizational Roles, Responsibilities and Authorities (was
5.3 Organizational Roles, Responsibilities and Authorities (was
7.4 Communication (was
9.3 Management Review (was 6
7.1.1, 7.1.2 General, People (was

7.2 Competence (was

7.1.3 Infrastructure (was &

7.1.4 Environment for the Operation of Processes (was )

See 8.3.1 for 8.3.6, 8.5.6 Design and Development Changes of Changes (was || | NN
8.2.1 Customer Communication (was )
8.5.1, 8.5.5 Control of Production & Service Provisio livery Support (was
7.1.5 Monitoring and Measuring Resources (was

9.1.1 General (was
9.1.3 Analysis and Evaluation (was
10.1 General, Continual Improvem

Production

8.1 Operational Planning and Contr
8.5.1, 8.5.5 Control of Producti®g an
8.5.2 Identification & Tracegbili as

8.5.3 Property Belonging to mers or !xternal providers (was 7.5.4 || )

8.5.4 Preservation (wa )
8.6 Release of Produ ervices (was
8.7 Control of Nol ming Outputs (was

ervice Provision, Post Delivery Support (was[ji

Proposal Development & Contract Review 8.2.2 Determi f equirements Related to Products anq Services (was )
8.2.3 Revi quirements Related to Products and Services (was 7.2.2
Purchasing 8.4.1,84 '%ral, Type and Extept of Control (was
8.4.3 tion for External Providers (was
8.@@ée of Products and Services (was
#2 Jdentification & Traceability (was
Eea .3 Property Belonging to Customers or External Providers (was ||| | | I

) .4 Preservation (was )
8.6 Release of Products and Services (wa:
8.7 Control of Nonconforming Outputs (was

Shipping ﬁQ

8.2.2 Determining Requirements Related to Products and Services (was
8.5.1, 8.5.5 Control of Production and Service Provision, Post Delivery Support (was
8.5.2 Identification & Traceability (waJJJJjjJij

8.5.4 Preservation (was

©
&S
O

LeOQ%k intentionally
@)

8.7 Control of Nonconforming Outputs (was ||| NG
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Appendix B: Company Processes and Applicable Documents GQ,‘

Corrective Action QMS-13 Corrective Action Corrective action records 10.2 (was )
Realization processes and resulting product
requirements 8.1 (was )

Design and development planning 8.3.2
Design inputs records 8.3.3 (was

Design & Development QMS-17 Design & Development Design review records 8.3.4 (was

AN
-

oY

Design and developmen ts 8.3.5 (was

)

Design change record .3.1 for 8.3.6 (wa
Internal Auditing QMS-12 Internal Auditing Internal audits 9.2 (\QM.Z.Z)
QMS-00 Quality Handbook Management reyiew rhinutes 9.3.1 (was [
QMS-01 Control of Documented Info Training re\c&/, 73 (Was')
)

QMS-04 Management Process \

Management Procedure &

QMS-05 Responsibilities & Authorities \\

QMS-06 Training ?\
QMS-15 Calibration

QMS-16 Definitions and Abbreviati(n' 1M

\/\’ Traceability records (if required) 8.5.2 (was

QMS-02 Configuration Management CalibratioE cords 7.1.5 (was

)

\/ Records of loss, damage or nonconformances 8.5.3 (was
. QMS-10 Production ) o
Production QMS-14 Control of No @fr‘mances Reco)rds of release authority of inspected product 8.6 (was
\\} Records of first article inspection 8.6 (was i)

. @, Control of nonconformances 8.7 (was i)
Proposal Development & | QMS-07 Pro evelopment & Contract review records 8.2.3 (was )
Contract Review Contract Reit
Purchasing QMS-08Purchasing Supplier evaluation records 8.4.1, 8.4.2 (was )
. Records of loss, damage or nonconformances 8.5.3 (was
Receiving o/ Receving )
S-14 Control of Nonconformances
Control of nonconformances 8.7 (was.)
\V
- S\QMS-ll Shipping Records of loss, damage or nonconformances 8.5.3 (was
ST QMS-14 Control of Nonconformances -)
@ Control of nonconformances 8.7 (was .)

=/

N\
S
Lﬁ@?r’k intentionally
@,
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Appendix C: Outsourced Processes 6@.
W

The following processes are outsourced and controlled as indicated: 6$

\0‘?

Appendix D: Quality Objectives

Nonconformance Trend Chart

Corrective Action

Design & Development Customer Satisfaction Rating

Internal Auditing Internal Audit Reports

Management Management Review Reports

Production

Proposal Development &
Contract Review
©)
Purchasing \})
ANaN

\ v
Recewmg Q

&

Product Yield Rating

Customer Satisfaction Rating

Management Review Reports

Subcontractor Performance Rating

iy

On-Time Delivery Rating
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Appendix E: Identification of Key Realization Processes GQ,‘
N

Resource P Business Plan and Management P Product and QMS
Needs < Objective Review < Data 6
¢ | Management Responsibility | T :\\
Personnel and Control of
M Skills NCMR’s A 1
I “n
Y a
1 X MRS i | Policies and Directions | | | <2 )
| 8 Information Corrective Actions
] g Technology y 4,
| - >I
I m Facilities Internal Audits c’ I
| I -~ |
l n I
t Equipment and o| Resources Product and | Custom&z) a I
Maintenance > QMS Data P Satisfactiol n I
d
A Q,\ A

\ 4 \ 4 %
L~ Calibration PR N &\ Customer
L < \ Complaints,
Customer
?\ Assessments,
\ 2 % v Product Returns

v
Reserch ik — . i
N\
. i Y% x
o | RrRe I N
! L Q;(o
o Quote Sales | LN o J A 4
v > - .
R U
t L v :
| omm | mm | Ew
E
R
| Il o
O
Q [ =]
| —
=~ - ==
3

Q | Key Realization Processes
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1.0 PURPOSE

This document defines the Management process, including or making reference to procedures for the va@
activities within the Management process. 6

2.0 THEORY

The Company believes in “intelligent management,” which enables the Company to make de @ s based on
facts, data and verifiable evidence. Intelligent management reduces the need to makeé ions based on
personal opinion, whims or mood and ensures results of decisions are measurable.

3.0 MANAGING AS A PROCESS

The Company recognizes that it has to manage processes identified in the Q QK/Ianagement Policies and
Procedures handbook; however, management itself must also be treate a process. This means that
management activities must have inputs, outputs, controls and reaction p When things do not work out as
expected.) The Company must consider the results of analyses a aluatlons and the outputs from

management reviews to determine if there are needs or opportun 0 be addressed as part of continual
improvement.

The process map in the Appendix of this document identifie%)xmanagement is treated as a process and
provides an overview of how management is performed. v

Management is responsible for implementation and application of the following QMS requirements:

('P? PROCEDURE: MANAGEMENT REVIEW

4.1 The management of the Company performs formal management review of the Quality Management
System a minimum of

PROPRIETARY INFORMATION This document expires 30 days after printing unless m_arkeq Released". Form Rev: Orig
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4.3 Minutes of the meetings are taken and maintained. The Management Review
used as a guide for the records or may be completed and retained as the record. \

rt Template may be

4.4 The Management Review meeting should include analysis of the foIIow@?-i?lputs:

See the QMS-13 Corrective Action Procedure.
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4.6 Management shall determine internal issues that affect its ability to achieve intended results, which may

include, but are not limited to: Q}‘
. RS
O&\6

S

|

&

)
4.7 Management shall determine exterr@%sues that affect its ability to achieve intended results, which
may include, but are not limited to: \\\

S .

ROCEDURE: MEASURING AND MONITORING PROCESS
COBJECTIVES

5.1 Each process identified in the Quality Management System has at least one objective. The objective is

PROPRIETARY INFORMATION This document expires 30 days after printing unless m_arkeq Released". Form Rev: Orig
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5.2 Each process objective must be measurable in some fashion. The means of measurement are called
“metrics” and the metrics are defined in the Management Review minutes. GQ} .

5.3 Top management will assign goals to each process metric. 6$\
5.4 Throughout the year, assigned managers and staff will gather data according to the defin@étrics.

5.5 During Management Review the data will be presented and recorded and an aﬁﬁent made on
whether each process succeeded in meeting its assigned goal. @

5.6 When a process does not meet a goal,

<

5.7  The current metrics, standings, previous goal and revised goal | be |
I (Sce section 4.0 above.) q
p

\
5.8  Over time, management shall assess performance o él rocess against the goals H
according to the
QMS-13 Corrective Action Procedure.

6.0 PROCEDURE: INTERNAL and\g;(TERNAL COMMUNICATION

6.1 Internal communication is an important fac}%)f the way the Company does business. By this we mean
that information must be able to flow in all direcyms, from

The following methods are used for int ommunications:

al communications that are relevant to the quality management system must

Cﬂ.z.l Confidential Company Information

Company Employees must not reveal Confidential Company Information to External Parties except to the
extent such disclosures are necessary

This document expires 30 days after printing unless marked "Released".
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N
6.2.1.1 Basic Company Information 6

Company Employees must not communicate Basic Company Information to External Parties t to the
extent that such communication is part of their normal responsibilities. For example,

communicate as a representative of the Company, with any of the following Ex Parties:

Only Authorized Responsible Authorities may communicate about the gﬁ.@}w or its business, or
I

[ ]

[ ]

[ )

Only Authorized Responsible
communicate as a represe

hny Information
All Written Com Information must conform to guidelines established from time to time.
All Writte

\upany Information must be approved by the appropriate Responsible Authority before it is
commupi to any External Party.
With

to any Written Company Information regarding new business, clients, or other contract
co arties, or other Third Parties with a business relationship with the Company, care must be exercised to

ritten Company Information regarding
must also be

approved by the appropriate Responsible Authority.

horities may communicate about the Company or its business or
of the Company on

6.2.1.2 Written

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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7.0 PROCEDURE: RESOURCE MANAGEMENT

7.1 The management of resources is a critical component to the management activities of the Comp&'
Resources requiring such management includes:

N\
: ation \6$

vities \%

7.2 Like other management activities, resourcc%(anagement must |||

7.3

6 N
10 nanage cesources, top marggsiént s
] .
;O

,_ managers shall

7.4 During Management Revi

From that d

7.5

40 mencgement c2n [
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Appendix A: Process Map

ObiectiW“\
£

MANAGEMENT

owner: I

Y

N\
INPUT from other processes INPUT from other pn&s

Nod

N\

A 4

I

Conduct Management Review Meeting accordin@éction 4.0. Review all agenda items and
current data against most curWnternaI and external issues.
\

o]

&

N\
O
&

Q

Objective met?

v

NO

v

Revise goal?

v
VES I

[

NO

A 4

A 4

A

continued next page...
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from previous page...

A

NO

Planning, resources or controls needed? E

N

N

Q,(’
2X

ALﬁ&ocesses /

&

O
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The main changes in ISO 9001:201S5 are:

i.  The adoption of a Higher Level Structure (HLS) as set out in Annex SL of ISO Directives Part 1. Q) .
1. Scope .
Normative references @
Terms and definitions \6
\
O

Context of the organization

Leadership

Planning $
Support @6
Operation A

XN R

9.  Performance evaluation
10.  Improvement Q}
il.  An explicit requirement for risk-based thinking to support and 1m1®% the understanding and
application of the process approach.

iii.  Fewer prescribed requirements. \6
iv.  Less emphasis on documents. \Q

v.  Improved applicability for services. ¢ q

vi. A requirement to define the boundaries of the QMS. \\

vii.  Increased emphasis on organizational context.
viii.  Increased leadership requirements. Q
ix.  Greater emphasis on achieving desired OU@ISS to improve customer satisfaction.

ISO 9001:2008 certifications will not be Vali@é three years from publication of ISO 9001:2015,
which was September 15, 2015. N

(’3(0'

Organizations usin%@OOl:ZOOS are recommended to take the following actions:

i.  Identify orgamizational gaps which need to be addressed to meet new requirements.
ii.  Develo ithplementation plan.
iii.  Provide appropriate training and awareness for all parties that have an impact on the
effs eness of the organization.
v XQ ate the existing quality management system (QMS) to meet the revised requirements and

:\@ovide verification of effectiveness.

Q\ here applicable, contact the organization's Certification Body for transition arrangements.

QO

Page 1 of 4
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Here's how ISO 9001:2015 aligns with the format for "Plan - Do - Check - Act':

PLAN .
Clause 4 - Context of the organization . 6Q}
\>

Clause 5 - Leadership
Clause 6 - Planning for the QMS 6$
Clause 7 - Support &\

DO &O

Clause 8 - Operations 6

<
CHECK ,@

Clause 9 - Performance evaluation Q}

ACT &@

Clause 10 - Improvement %

Mandatory and recommended procedures.an ?(:rms:

*

8 Mandatory Procedures \>/
)

Page 2 of 4
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22 Mandatory Forms &O

Confidence processes are carried out as planned (4.4.2.b) @6
Fitness for purpose of inspection persons (paragraph 7.1.5.1) @
Measurement equipment calibration (paragraph 7.1.5.2) Q}
Competence of persons (7.2.d)

Confidence in and conformity of products and services (8.1) \Q}

Results of the review of products and services requirements (§:2.3:2)

Design and development requirements have been met (8.

Design and development inputs (8.3.3) . q
Q

XN B W=

Design and development controls (8.3.4)

10. Design and development outputs (8.3.5) \\

11. Design and development changes (8.3.6)

12. Controls applied to external providers (paragraph 8.4.1)

13. Characteristics of product to be produced service to be provided, activities to be performed
and results to be achieved (8.5.1)
14. Traceability of products and services

n? We'll help you facilitate the changes in ISO 9001 as quickly and efficiently as possible
"as-a-matter-of-fact" approach and with our no charge/no-expiration support by phone and

Page 3 of 4
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Purchase the updated ISO 9001:2015 standard at:

ANSI.org Webstore
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Please complete each section - this form may used as the final report or used as a template to type and publish more
formal Management Review Meeting records. At all stages, management must consider proper, proactive meas

to take to imirove the Comiani and determine where it is necessary to apply corrective action.

Date of Review: Recorded by:

In Attendance: 6
NAME TITLE @Q

*

Absent: ( ) ¢

NAME v TITLE
v/

dsrevision. Following changes recommended:

[ ] Quality Policy@
: Internal sudi results. |

O
0

(PO : st o R syt corretes o,
|
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ITEM 4: Review of resources needed to maintain and im

EQUIPMENT RESOURCES REQUIREMENTS

ITEM 6: Review of Su
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ITEM 7: Review of quality objectives, data and goals. Review the current Quality Objectives as outlined in the Quality

Manual and modify goals accordingly. GQ}
\)

Process

Management

Current
Standing

Quality Objective Data Metric

Corrective
Action

Internal
Auditing

Proposal
Development
and Contract
Review

Purchasing

Receiving

ITEM 8: Discuss Customer feedback a

art of the NCR system review.
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ITEM 10: Note other recommendations for management to

ITEM 11. Note follow-up activities from prior Management Review issues. 6$

ITEM 12. Set date for next Management Review: &Q}

ITEM 13. NCR’s FILED AT THIS MEETING: v\
Line Item Corrective? Nature of Issue {- e N

1

2

3

4

5

6

ITEM 14.
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Quality System Impact Analysis RN
Auditor(s): Procedure Name and # under Audit: XG\‘
Date: Supervisor Affected: Areas Audited: O\\

Brief Description of |Audit Record: (Describe
Practice:

Procedure Required? 6 N Signed by Auditor (Date): CA Number
Yes No ) A\,‘\\'Q}

it yes, | KGN ()\ Signed by Procedure Owner (Date):

Yes No Q)

Audit Follow uﬁ: l

Comments:

"
©
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aQ

Document .

Identifier: Na@umber, Unique ID
Date: @ate‘st Revision Date

Project: ustomer, Unique ID, Part Number
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Status; 6

—
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o
Abstract: QQ

This documer@scribes an orientation checklist to understand a process.
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o

This document expires 30 days after printing unless marked "Released".
Date Printed:

PROPRIETARY INFORMATION

Form Rev: Orig




Document Name or ID
Your Company Name

CAGE: xxxxx Rev: xx
REVISION LOG .
N\
Issue | Date Comment Author )>$
\
0-0 r\\\
N
AN
o
o
&
DOCUMENT CHANGE RECORD c)\
Issue | Item Reason for Changg({\"

O

o

v

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Released".

Date Printed: Form Rev: Orig

@0



Document Name or ID
Your Company Name

CAGE: xxxxx Rev: xx

Defined properly, a quality management system is viewed as a system of processes. After
identifying organizational support and process realization processes or departments that af
quality, a documented procedure or process map is helpful to understand their operatio,
interaction. In describing the organization’s planned arrangements for processi
answers in this checklist should be included in procedures describing each
ity. This checklist can be used as

any
ess _or

This document expires 30 days after printing unless marked "Released".
Date Printed:

PROPRIETARY INFORMATION

Form Rev: Orig




CAGE: xxxxx

Your Company Name

Document Name or ID

Rev: xx

Process Name:

Question

Answer
(N/A if not applicable)

Process Characteristics

X \e§

Who owns the process?

Who is responsible for performing and overseeing the
process?

il

K¢

o

Support Process Question 9“'}
With Who - training, kngw@ , skills

What criteria have bee tablished for Operator
competency? AN

ugstions
ent, installations

Support Proce
With What - &4

What mac \@'materials, safety equipment, test
equipm mputer systems and software are used

in the ess?

Y
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Process Name:

o

Question Answer : &
(N/A if not applicable) O

Support Process Questions \6\\

With What Key Criteria - measurements, assessments A

What in-process/final verification criteria are &V

associated with the output? N

e

Input - what should be received ~\ N
Upon what inputs does the process operate, e.g., @v‘}
document(s), materials, tooling, schedule, etc? _ '&

%

Output - what should be delivered

What output does the process produce? v\\

=
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e
*
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Support Process Questions N
Performance indicators \\@

How is the process identified througho@ process?
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How is inspection status identified \ghout the
process?
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