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MATERIAL REPORT PROCESSING
(DISCREPANCY SUPERVISOR)

 SUB-FLOWCHART

MR IS
RECEIVED

FROM DCC.

END OF
PROCESS.

MR IS
REVIEWED FOR

REVISION OR
CUSTOMER
APPROVAL.

REVISED MR;
RE-SENT THRU

NORMAL
ROUTING AND
RECORDING.

CUSTOMER
SIGNATURE

AND
ACCEPTANCE.

IMPLEMENT
THE MRB

DISPOSITION
AS REQUIRED.

MR REVISION.
RETURN TO

DCC.

CLOSE, COPY, &
DISTRIBUTE TO
QA,  MFG, AND
AS REQUIRED.

REVISION
OR

CUSTOMER
APPROVAL

?

COMPLETE QA
CONTRACT

DATABASE  &
FILE  M.R.
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FROM QA.

M.R. SIGNED
AND RETURNED

TO DCC.

NON-CRITICAL
M.R.'S ARE
ROUTED.

ROUTE M.R. TO
DESIGNATED

MRB MEMBER.
CRITICAL

?

REPEAT STEPS
 FOR ROUTING

TO THE
REMAINING

MRB MEMBERS.

COMPLETED MR
IS ROUTED TO
DISCREPANCY
SUPERVISOR.

CRITICAL MR
SHOULD BE
WALKED TO

EACH MEMBER.

END OF THE
SUB-PROCESS.

NO

YES
RECORD THE

ROUTE STATUS
IN DCC

DATABASE.
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FLOW-CHART
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STAMP WITH
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COPY MR TO
QA, MFG, AND
AS REQUIRED.

QA PRODUCES
CONTRACT

DATA-BASE ON
NETWORK.

RECORD MR
ON DCC

DATABASE.
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MR FOR

SIGNATURE
OF MRB

MEMBER(S).

MR SIGNED BY
ALL REQUIRED

MRB
MEMBERS.

ROUTE MR TO
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SUPERVISOR

AND/OR
CUSTOMER.

END OF
PROCESS.

QA RECEIVES MR, DESIGNATES NEXT
MEMBER FOR ROUTING, AND

CRITICALITY IMPACT TO SCHEDULE.
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MR FILE.

NOT PART OF
DCC ROUTING.
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STEP RESPONSIBILITY ACTION 
1 CQC Systems  

1.1 CQC Systems  
-- IF THEN 

1.2  
 

1.3  
 

1.4 
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 IF THEN 
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1.7   

. 
STEP RESPONSIBILITY ACTION 
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-- IF THEN 
2.1 
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Quality Systems Cross Reference Matrix 
 

Quality System 
Elements 

MIL-I- 
45208A 

MIL-Q- 
9858 

ISO 
9001:9

4 
ISO 9001:2008 ISO 9001:2015 ISO 9001:2015 

Management 
Responsibility: 

3.1 
1.3, 
3.1 

4.1 
5.1, 5.3, 5.4.1, 

5.5.1, 5.5.2, 5.6, 
6.1, 6.2.1, 8.5.1 

 
 

 
Leadership and 
Commitment 

Quality System, Initial 
Quality Planning: 

1.1 
1.3, 
3.2 

4.2 
4.1, 4.2.1, 

4.2.2, 5.4.2, 7.1 

4.4, 7.5.1, 

 

Quality Management 
System and its Processes 

Contract Review: 1.2 
3.2, 
1.4 

4.3 
5.2, 7.2.1, 7.2.2, 

7.2.3 
 

 
Customer Focus 

Design Control: N/A 4.1 4.4 7.2.1, 7.3  
Determination of 

Requirements Related to 
Products and Services 

Document and Data 
Control: 

3.2 4.1 4.5 4.2.3  Creating and Updating 

Purchasing: N/A 5 4.6 7.4.1 - 7.4.3  
Controlof Externally 
Provided Processes, 

Products and Services 

Control of Customer 
Supplied Product: 

3.6 7.2 4.7 7.5.4  
Property Belonging to 
Customers or External 

Providers 

Product Identification 
and Traceability: 

N/A 6.1 4.8 7.5.3  Identification and 
Traceability 

Process Control: 3.4 6.2 4.9 
6.3, 6.4, 7.5.1, 

7.5.2 

 

 
Infrastructure 

Inspection and Testing: 
3.1, 

3.2.1, 
3.12 

6.1, 
6.2, 
6.3 

4.10 
7.1, 7.4.3, 7.5.3, 

8.1, 8.2.4 

 Monitoring, 
Measurement, Analysis 

and Evaluation 

Control of Inspection, 
Measuring and Test 

Equipment: 
3.3 

4.2-
4.5 

4.11 7.6  Monitoring and 
Measuring Resources 

Inspection and Test 
Status: 

3.5 6.7 4.12 7.5.3  Identification and 
Traceabiity 

Control of 
Nonconforming 

Product: 
3.7 6.5 4.13 8.3  Control of 

Nonconforming Outputs 

Corrective and 
Preventive Action: 

3.2.3 
1.3, 
3.5 

4.14 8.5.2, 8.5.3  Nonconformity and 
Corrective Action 

Handling, Storage, 
Packaging, 

Preservation, and 
Delivery: 

3.6 6.4 4.15 7.5.1, 7.5.5  Control of Production and 
Service Provision 

Control of Quality 
Records: 

3.2.2 3.4 4.16 4.2.4  Control of Documented 
Information 

Internal Quality Audits: N/A N/A 4.17 8.2.2, 8.2.3  Internal Audit 

Training: N/A N/A 4.18 6.2.2  Competence/Awareness 

Servicing: N/A 1.3 4.19 7.5.1  Post Delivery Activities 

Statistical Techniques: N/A 6.6 4.20 
8.1, 8.2.3, 8.2.4, 

8.4 
 

 

Monitoring, 
Measurement, Analysis 

and Evaluation 
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INSPECTION TEST PLAN 
 

Date:  Inspection Test Plan Number: 
Meeting:  Due Date: 

ACTION REQUIRED 
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INSPECTION TEST PLAN 
 
 

Origination Date: (month year) 
 
 
 
 Document 

Identifier: 
Name, Number, Unique ID 

   
  

 
 

 

 
 
 
 
Abstract: 
This document describes inspections and test for... 
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Next Assembly Used On Rev Description Date Approved 

      
Form Rev: Orig 

  
 

  
New Drawing EO Number:  

Approvals Signature Date 

Dimensions are in inches 
unless otherwise specified. 
Tolerances are: 
Fractions: ±1/32" 
Decimals: .xx=±0.03" 
Decimals: .xxx=±0.010" 
Angles: ±2° 

Checked 
(Engineer) 

  

Your Logo 
Your City, State 

 

 
 
 

   
 

 
 

 
   

 
 

 

 

  
 

   

 

INSPECTION TEST PLAN 
  

STEP RESPONSIBILITY ACTION 

1   
Operator 
PPE A/R 

 

 IF THEN 
   
   

2   
Operator 
PPE A/R 

 

 IF THEN 
   
   

3   
Operator 
PPE A/R 

 

 IF THEN 
   
   

4   Operator  
5   Operator  

 IF THEN 
   

6   
Operator 
PPE A/R 

 

7   
Operator 
PPE A/R 

 

 IF THEN 
   
   

8   
Operator 
PPE A/R 

 

9   
Operator 
PPE A/R 

 

10   
Operator 
PPE A/R 

 

 IF THEN 
   
   
   

  
Note 1: Sample 

Step 1: ?? Step 2: ?? Step 3: ?? 
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1.0 PURPOSE 
 

 
  

 
 

 
 

 
 
Rev Nature of changes Eff. Date Approved by 
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