REDACTED

Your Company Name

Add to Cart

DRYWALL @Qf
CONSTRUCTION S

\
PROJECT PLAN 6@0

<
Origination Date: (month year) @

6®

g,

Document Name, @lber, Unique ID

Identifier:
Date: L@evision Date
Project: ustomer, Unique 1D, Part Number
Document Draft, Redline, Released, Obsolete
Status: ;, .

6\

(\‘{QKQ}Project Description)
O
COIVTRACT NO. XXXXXXXXXXX
R
S

@ (Your Customer Name)

Under the Supervision of

&
act:

*%%document describes the project plan for Xxxxxx.

o

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.quality-control-plan.com/copyright.htm

Page 1 of 13

This document expires 30 days after printing unless marked "Issued".
Date Printed:

PROPRIETARY INFORMATION Form Rev: Orig



JENFS
Typewritten Text
REDACTED

Jennifer and Frank
Typewritten Text
Add to Cart

https://www.jnfspecialties.com/cart/?add-to-cart=973

Drywall
Construction

Your Company Name Project Plan

Rev: Orig
N
REVISION LOG &
Issue | Date Comment Author j}
0-0 N
G@
R\~
<

DOCUMENT CHANGE RECORD \(’\\9
Issue | Item Reason for Chapde)y

\’\}QJ

*
Copyright © JnF Specialties, LLC. All rig h@gd worldwide. www.quality-control-plan.com/copyright.htm

N

Q
o°®

Page 2 of 13

This document expires 30 days after printing unless marked “Issued".
Date Printed:

PROPRIETARY INFORMATION

Form Rev: Orig




Drywall
Construction

Your Company Name Project Plan

Rev: Orig

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0
9.0
10.0

TABLE OF CONTENTS

SCOPE ...

RESPONSIBILITY AND AUTHORITY w..cccoiimnirrvieiiinnneeeessssrcessesssssessseesnnnns o\\4
SUBMITTALS ..ot $ ....... 5
INSPECTION SYSTEM ....covsiirivvieiinineeseeamnrcessesssssseessessssssesssessssseees Q}é ............. 6
TESTING. ..ot \Q ..................... 8
DOCUMENTS AND RECORDS.........ccocovviiermnrierrreseesenseneanns 6® .......................... 9
CONTROL OF NONCONFORMANCES..........ccccoovvenmnnne {s@ ................................. 9
DOCUMENTATION \o) ......................................... 9
WORKMANSHIP .....coovvrrriiinneriieneneeessseneonnas \&Q ........................................... 10
LIST OF DEFINABLE FEATURES OF WQRK woosvrrrssrrsere 10

Q.

Copyright © JnF Specialties, LLC. All rights reserved worldwide. \Wuality-control-plan.com/copyright.htm

Page 3 of 13

PROPRIETARY INFORMATION

This document expires 30 days after printing unless marked "Issued".

Date Printed: Form Rev: Orig




Drywall
Construction
Project Plan

Rev: Orig

Your Company Name

1.0 SCOPE 6@‘
N\

The Company’s quality system has been fully documented and implemented and is
maintained as needed to meet the requirements of the Company vision and governing

policies. \6
The Company has adopted a process-oriented method of management. This approacl’&
emphasizes the importance of:

The sequence and interaction of processes has been determin d are controlled by

2.0 RESPONSIBILITY AND AQTHORITY

All employees are empowered to reques ca(e'ctive or preventive action to prevent the
occurrence of nonconformities relating to construction process or the Quality
Management System. The QC Syste anager oversees this effort and makes sure that

Project Manager

The Project Manager ove all aspects of the job - responsibilities include:

ject Manager has the authority to
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Project Superintendent/QC Systems Manager

The Company’s Superintendent/Quality Control Systems Manager (QC) verifies conformance -
to all Plans and Specifications - responsibilities include but are not limited to:

Project Superintendent/QC Systems Manager has thority to

Alternative Company Quality Control\{gpresentative
In the event the QC Systems Managej-is not present at the jobsite, the Alternative QC

Systems Manager assumes #

3.0 SUBMITTALS. (b\’.\'

Contractor Prepared Sut@!tal Register

The Submittal Register j

Genera@bmittal Procedure

lored to meet project schedules and is used as a checklist to

Prior t\gubmittal, all items shall be checked and approved by the QC representative and

each\item shall be

The Submittal Register may not be all-inclusive and additional submittals may be required.

The approved submittal register will become
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Scheduling Procedure
The Company uses software program (your software name) to assure delivery of sub

according to

O

4.0 INSPECTION SYSTEM AQ,

The engineering drawing, other technical documentation and identified cyi | items
including key characteristics provides the requirements for all constru work. In all
cases, this must include

Preparatory Inspections E

This inspection will be conducted prior to

OQ° .
O«
- |
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THE DAILY REPORT. .

Initial Inspections \6$

This inspection will be held after a representative portion of the work has been 0
accomplished. The Customer/Inspector and other involved personnel will be notifie@
twenty-four (24) hours in advance of this inspection.

RECORD THE RESULTS OF THIS INSPECTION ON SEPARATE SHEETS AND ATTACH THEM TO GQ‘
N\

Initial Inspections may include: QQ
N\
- | —— <

*
RECORD THE RESULTS OF THIS INSPECTI NG&) SEPARATE SHEETS AND ATTACH THEM TO
THE DAILY REPORT. \/

Follow-up Inspections N

This inspection will be perform \%quired. The Customer/Inspector and other involved

personnel may arrange with,t Systems Manager to be present for this inspection.

Follow-up Inspections m%gélude:
()

Q
& mentation and Control

R
- I
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Completion Inspection
Punch-Out Inspection: 0

The Project Manager and QC Systems Manager shall conduct an inspection of thg\work and
develop a punch list of items that do not conform to the approved drawings a
specifications. The Responsible Authorities will

Pre-Final Inspection \Q

ction is complete and ready
eveloped as a result of this

The Customer will perform this inspection to verify the
to be operated. A Customer Pre-Final Punch List m
inspection. The QC Systems Manager shall

2

Final Acceptance Inspection \/

The QC Systems Manager or other primaManagement personnel and the Customer
Representative shall be in attendanc this inspection. The final acceptance inspection will

5.0 TESTINGD
The Testing Plar@r the (your project name) is as follows:
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6.0 DOCUMENTS AND RECORDS

2
Records are controlled to provide evidence of conformity to requirements. Documents are * 6
controlled so that the information \

7.0 CONTROL OF NONCONFORMANCES

All supplies that are found to be nonconforming against specified requireme

REWORK PROCEDURES \,%

The Company has a long standing successful Noncomplian anagement Program to
ensure all deficiencies are recorded, logged and pursue }b identification through
acceptable corrective action. Upon identification of nstruction deficiency, a
noncompliance report

8.0 DO ENTATION
Proced
All reg{@e records shall include ||| GG

All ittals of records will ||| NG

*
eports will

OQ he QC Systems Manager will
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9.0 WORKMANSHIP O

The Company plans and carries out cons@én activities that include workmanship
requirements for:

)

'_

i
o<§

C) 10.0 LIST OF DEFINABLE FEATURES OF WORK
(Tailor this section to address key elements of the project)
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2
For instance — breakdown each work element from your contract Plans and Specifications: ‘ 6

General Requirements \6

Apply plasterboard or other wallboard to ceilings or interior walls of buildings. Apply 0
mount acoustical tiles or blocks, strips or sheets of shock-absorbing materials to ceifi
and walls of buildings to

%)

e 5/8” sheetrock may be used on interior ceilings more prone t@ement.
e 54” wide sheetrock is used to reduce the amount of joints i e foot high rooms.
e A double layer of texture may be added to

A specially made sealer may*
\\

*
Special Procedures during Production C)
e Caulking all corners in all livable re%vpnor to painting.
+ Cutout of areas that have [N
I \

Cutouts are
Exposed concrete areas

Quality control cialists are assigned to find and eliminate all defects before the final
stages of pr on with emphasis on:

‘Q}s mer Care:
* Closely monitor each individual element of production from start to finish
OQ Keep in constant contact with _
Q Monitor any defects discovered during
Respond to all calls within -
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e Work hand-in-hand with Q}‘
Fastening: '\6

« Adhesive ASTM C 557 when appropriate to 1 G 6$
I — Q
Ceilings: O
J-Molding @
S
N
%)

Hanging Drywall:

Ceiling first then walls

Taping the Drywall: \>/

e Butt-joints need at least
e Four types of joint compo’u\'
More sanding r coats may

e Nails/screws e
e Process:

Qmud on the joint and the corner bead

\\. Tapered joints can be done with

Q Texture:
QO

e Applied mechanically or by hand
[ ]
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Quality Control: '\6
e BOCA NATIONAL BUILDING CODE, FIRE RESISTANCE DESIGN MANUAL, \§
INTERNATIONAL BUILDING CODE, STANDARD BUILDING CODE, THE NATIONA &
CODES, UNIFORM BUILDING CODE $

4@6
S

Typical Quantities:

e Factoring method:

Board types:

*
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