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1.0 Costs Related to Quality
1.1 Responsibility
The Quality Group has the lead responsibility for

is organized and summarized in four categories:

1-Prevention, 2-Appraisal, 3-Internal Failure, and 4-External Failure.

Quality cost data do not require 'to-the-penny-accuracy'. Hourly and salary Quality Group p@el
record their time charges by the four categories. O

1.2 Prevention Costs $

The quality costs relative to the i are those associated with

Appraisal Costs
uality costs relative to the a

1.4 Internal Failure Costs ’\Q

uality costs relative to the internal failure catego

External Failure Costs

rogram, and may be summarized and compared to

1.7 Cost of Quality

The Quality Group
initiate CAB dir

lead responsibility for evaluating the quality cost reports, which may be used to
. Management periodically reviews the Costs of Quality to determine
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Cost of Quality Dollars

Hours 24.75 696 552.25 1599.3 2632 556.25 139.5 18@. 9999.
p1 p2 p3 p4 p5 p6 p7 @1 a2
Percentages \6
Actual vs. Available \Q
85% O
$189,837.84 Actual \Q
$222,264.00 Available *
N\t
Prevention Cost Appraisal Cost Internal Failure External Failure

N
4
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Cost of Quality Graphs

COST CATEGORIES PERCENTAGES \é@

Year1 B
Q

Annual Annua&yqlxctual VS.
Available

3000 B AQ Percentages

2000
i@ [ |[Ecee

0 cf 0
p1 p3 p5 p7 a2 a4 a6 i2 4 6 €2 1
Cost Categories {\Q Years

a2=10000 hrs ?\

Hours

1000

Prevention Cost Appraisal Cost External Failure

Review

Sample portion of Exce@adsheet
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