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1.0 SCOPE

The Job Cost Report is a weekly document generated in the corporate accounting system to detail pro @
costs and budgets as reported to date. The Job Cost structure takes shape first as an Analyzed Esti é

The Analyzed Estimate is the process in which the detailed estimate is transformed into budgets. T,
summarizes all data and provides subtotals for Areas as well as Job Totals. Each cost code i
original budget, current budget, current period costs, current quantity earned, current dollars earfied, Job-to-
Date cost (JTD), JTD quantity earned and JTD dollars earned. The Job Cost Report ma%@ntain other

information such as cost forecasts, productivity or other project critical information. The JTD its supporting
reports serve as the primary tool to know your project costs. It is the project management g@gam's responsibility
to set-up, monitor and maintain the JTD to accurately represent actual costs and for the final financial
outcome of the project. \Q

2.0 REQUIREMENTS (QQ

. The level of detail in which t
to the size and complexit

1.

@0 cost system can be set up can vary greatly. The system is adaptable
e project as well as the needs and capabilities of the project staff.

result in

2. Too ribgh detai can resut in
3.0. COS\T@ODES

RAMEWORK (modify as required)
The b ig\f mework of the Job Cost system is as follows:
Jo %lber (4 digits)
a (2 digits)
Groups (2 digits)
10-Project Management & Administration

Page 4 of 7

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of (Your Company) with the authority to grant such permission.



Your Logo (Your Company)

Cost Management

Rev: Orig

11-Jobsite Setup/Down & Systems

12
o,

1+

15
15N
17
1
1o
20
2/

22

23
2+
s | N
20 \g
27 \/C) ‘
g

g 6>’

30 .
N
IR k\
31 >

) ©
3

Page 5 of 7

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of (Your Company) with the authority to grant such permission.



Cost Management

Your Logo (Your Company)

Rev: Orig

63 N
o+ [
o5 o
oo JN §
o
o J Q
o1
oo
——— &
Cost Items (3 digits)
Cost Categories (3 Alpha) <
e &
Lo S
e O
ge | N\
v \g
ver @)
eco S O

cor

" X
o . O
B.  JOB COST AREAS: Q\

A Job Cost Area is a method o egating related costs to subtotal within the job cost report. Job Cost Areas
should be utilized sparingly fectively to accomplish the desired objectives.

Area - 01:
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. Area - 90:
This area is used to
\
Area - 99:

This area is for ||| | | G \
O

E. DIRECT MATERIAL AND SUBCONTRACT COST CODES:

1.
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F. STANDARDIZATION OF COST CODES: \

1.
4.0 PROCESSASSURANQF%G)"

A. Review and sign off by the C ction Operations Manager and Indirect Operations Manager is
required by

N

<
CP{§

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.jnfspecialties.com/about-us/copyright/

Page 7 of 7

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of (Your Company) with the authority to grant such permission.


Jennifer and Frank
Typewritten Text

Jennifer and Frank
Typewritten Text
Copyright © JnF Specialties, LLC. All rights reserved worldwide. www.jnfspecialties.com/about-us/copyright/




