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Section 1: Scope

(Your Company's) quality management system (QMS) policies and procedures summarize top Q‘
management's strategic view to improve the QMS, enhance Customer satisfaction and assur\
consistent delivery of products and services that achieve conformance with Customer a

applicable statutory and regulatory requirements. \é

Section 2: Normative References

Documents that are referenced herein are indispensable and their title's are dl%&j in Bold
Italics.

Section 3: Terms and Definitions

Unless otherwise noted, the Company applies the definitions of@%? terms according to
AS9100D and the QMS-16 Definitions and Abbreviations Proced

Section 4: Context of the Organlzatb)

4.1 Understanding the organization a % context
The Compan

according to @Q S-04 Management Process Procedure.

4.2 Understanding the needs ﬁﬁd/expectations of interested parties

The Comiani considers

- W\ .
4.3 Determining the scﬁe of the quality management system

The Company's quality man ent system applies to all employees within all functional areas
of the business operation

MS-04 Management Process Procedure.

The Company provide@ following products and/or services:
Producer/Provider’sf[Your text]

NAICS code: [ code(s)]
SIC code: @Jr code(s)]

ies and/or procedures outline

Handbook and QMS Procedures is to

Copies of the handbook are controlled b

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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This Quality Handbook has been developed by top management to

Additional procedures and work instructions have been developed to
— Where " subordinate > are
referenced, they are shown in bold italics.

4.3.1 Non-Applicable provisions of the QMS <

The Company cites

4.4 Quality management system and its proces

The Company's quality management system is fully docum and implemented and is
maintained as needed to meet the requirements of the any's vision and governing
policies. .

The Company uses
importance of:

which emphasizes the

Management Review (see,

Evei irocess has at least %}MS Procedure that defines it in greater detail that may-

For each process i erg@ in use by the Company, the sequence and interaction of processes
has been determi see Process Orientation Checklist) and the process controlled b

rocess resources are

maps define the details of each process, which includes
The relationship between
procedures and their applicable AS9100D clauses is shown in Appendix A. See Appendix
r applicable Company processes and documents. Outsourced processes and their controls
are defined in Appendix C. See Appendix E for identification of key realization processes.

maintains all required documentation to

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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4.4.1 Vision and governing policies

COMPANY VISION 6@ :
\)

s = N
\ 4 $ o
Y

UALITY POLICY ENVIRONMENTAL POLI

9.2

PRACTICAL STEPS TO SUPPORT POLICIES J
Customer Focus: ;

Empowerment:

Intelligent Management: :.-

A%

Workplace Excellence:

N
SEE;‘K%N 5 FOR DETAILS ON THESE PRACTICAL STEPS
@\)
30

N
Lg@tt Iy
0%2
C)
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4.4.2 Overview of documentation

The quality system documentation is comprised of a hierarchy of documents that flow from this é@‘

Quality Handbook. $\
&\é

Corporate Work instructions and 3
Vision and other job speciﬁ@C’
Governing documentatg
Policy @
QMS Procedures (A

Defines quality system QJ‘
related processes in @6
greater detail. \
v 6 v

_ . \Q‘ Forms
Quality Handbook &\ Used to record data;
Defines overall \\ once complete, they
Company policies and v become records.

procedures

N
R
N
<
Left blank i ﬁ}nally
A‘Q
PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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4.4.3 Overall process sequence and interaction
MANAGEMENT PROCESS Product Realization Processes \GQ

QO

MANAGEMENT

A 4

c

P_N

D&g and
\ﬁgvelopment

r\q v

5.1 Leaders ica21 commitment

The Company's

5.1.1@11eral

5.1.2 Customer focus
The Company demonstrates leadersh

and commitment with respect to Customer focus b

any uses the quality management system to guide and validate its decisions and to
Management participation in the QMS is

cribed in the QMS-04 Management Process Procedure.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Orig
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_ according to the QMS-04 Management Process Proce!ure.
5.2 Policy \é.@

5.2.1 Establishing the quality policy 6

The Company's quality policy defines

5.2.2 Communicating the quality policy

The Company's quality policy is available to interested parties and is m
information that is

ined as documented

Assignment of responsibilities and authorities for rele roles are communicated and

5.3 Organizational roles, responsibilities ar;Q\ thorities
heﬁ MS-05 Responsibilities and

understood throughout the organization accordin
Authorities Procedure to ensure

The organization chart below describesthe basic management structure of the Company. In all
cozee e oot poron o
#, which is furthe@ ed in the QMS-05 Responsibilities and Authorities
Procedure. R (O,

All employees are empo to

The Quality Majager has been assigned the role of Responsible Quality Authority (RQA).
As RQA, tl@uality Manager is responsible for:

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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The Quality Manager has the responsibility and authority to

5.3.1 Organization chart

,
.
—»
- ik |
— [
OPERATIONS ]
MANAGER
| —
VPN
=\
- W
LN
C >
—»

S

&

Section 6°)  Planning
This qualit stem was planned in advance and its documented policies and procedures were
revie ior to implementation. Management affirms the QMS is

QO

Quality system planning and control is treated as a process (called the Management Process)
and is defined in the QMS-04 Management Process Procedure.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Ori
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6.1 Actions to address risks and opportunities

6.1.1 Planning for the QMS

Planning for the quality management system includes

6.1.2 Planning requirements QQ

The Company determines the effectivity of actions taken to establish ess controls that

according to the QMS-

04 Management Process Procedure. . Q

N
6.2 Quality objectives and planning to@%leve them

6.2.1 Establishing quality objectives .

The Company establishes and maintains do ented information for quality objectives at
relevant functions, levels and processeszacebrding to the QMS-04 Management Process
Procedure. Quality objectives are

6.2.2 Achieving quali jectives
The Company determj ow to achieve its quality objectives according to

6.3 Plﬁﬁgof changes

he quality management system are performed according to the QMS-02
ion Management Procedure, which considers

PORTANT:

Q The quality management system is maintained at its authorized revision level until planned
changes are implemented.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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Section 7: Support

7.1 Resources

*

7.1.1 General $

The Company determines and provides the resources needed for

7.1.2 People %)

The Company determines and

7.1.3 Infrastructure
The Company determines,

The Compan

and include a revigw-of:
V&Y

The Company utilize tenance practices and skilled maintenance personnel to |||

v

The Company Jillix@s corrective maintenance and skilled maintenance personnel to

A

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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7.1.4 Environment for the operation of processes

The Company determines, provides and maintains the environment necessary for the operation
of its processes to achieve conformity of products and services. The work environment is

6@
N\
7.1.5 Monitoring and measuring resources @O
7.1.5.1 General 6

When monitoring or measuring is used to verify the conformity of produc d services, the
Company determines

7.1.5.2 Measurement traceability Y\\

All measuring and test equipment instrume and devices used to determine an item's
conformance to specified requirements are

e QMS-15 Calibration Procedure.

Measuring equipment is
according to the QMS-15
Calibration Procedure.
N

7.1.6 Organizational

ompany considers
according to the QMS-07 Proposal Development and Contract
Review Proc

7.2 C(@Jetence

The G@eny determines and periodically reviews the necessary competence for Employees
who@rnork affects the performance and effectiveness of the quality management system.

All Compan

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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The Company has implemented a training program that:

Management conducts

7.3 Awareness \

The Company affirms

7.4 Communication \\\

Internal and external comm ‘&ons that are relevant to the QMS are

according to the QMS-04 Management

Process Procedure.

To ensure

which is d0@n

es are encouraged to use the Request for Support (RFS) to submit suggestions for
vements. This system requires management to take action on quality related issues within
Company.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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7.5 Documented information

7.5.1 General é@‘
The Company's quality management system includes documented information required by
AS9100D and records necessary for the effectiveness of the quality management system.

The Comiani maintains all required documentation to

All Managers are responsible for

The quality system documentation is comprised of a hierarchy of documen@at flow from this
Quality Handbook (see 4.4.2). @

All documents must

The order of precedence of order-specific documentation is a@&@xs unless otherwise directed
by Customer requirements:

7.5.2 Creating and updating @g"

During creation and update of ented information, the Compan
documents

reviews and approves

according to the QMS-01 Control of Documented Information

ny has developed a secure web-based document portal that enables

according to the QMS-02 Configuration

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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7.5.3 Control of documented information

7.5.31 Documents required by QMS and international standard
Documents are controlled so that the information on them is

For details, see QMS-01 Co
Information Procedure and QMS-02 Configuration Management Pr ure.

Documente

7.5.3.2 Activities for control of documented information 6
The Company controls

01 Control of Documented Information Procedure. Superseded or obsolete documents

according to the QMR Configuration Management
Procedure. Management provides guidelines for managi according
to the QMS-04 Management Process Procedure. \\

Section 8: Operation .
O

a@%ontrol
liance with requirements for deliverable

8.1 Organizational planning

Processes that are used to achieve co
services are

The Company applies th @S-O? Proposal Development and Contract Review Procedure
to engage Responsi thorities and

rocesses and

Project management is used to

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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Key product realization processes include the following procedures:

Quality objectives have been established for each key process. At times, addi I

objectives and measurements ma

Suppliers used for outsourced processes are approved according to 8.%in and the QMS-08
Purchasing Procedure. When the Company provides supplies for @ e processing, such as
acceptance testing, the work is performed under the following conditidns:

A%

8.1.1 Operational risk manag ht

*

Risk management for operati to QMS-18 Risk

Mitigation and Planning Prg

INprocesses is conducted accordin
e. Proportionate actions are

8.1.2 Configufation management
The confi tiod of products and services is controlled

according to the QMS-02

ration Management Procedure.

The Company plans, implements and controls the processes
according to the QMS-10 Manufacturing Procedure.

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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8.1.4 Prevention of counterfeit parts
The Compan

according to the QMS-03 Counterfeit Parts Prevention Procedure and

8.2 Requirements for products and services &\6

8.2.1 Customer communication
The Company communicates with its Customers b

&
8.2.2 Determining the requirements related to, cts and services
The Company determines it can meet the claims for pro }( and services it offers and affirms

Proposal Development and Contract Review

The Company captures all contractual and smecldl requirements of the Customer as well as

)

8.2.3 Review of r?%Q%ments related to products and services

8.2.31 Ab@y to meet requirements

Applicable funén within the Company review Customer requirements according to the QMS-
07 Propo elopment and Contract Review Procedure

ays particular attention to

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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8.2.3.2 Retain documented information of review
The Company establishes and maintains a record for each contract review that includes

S

affirms

8.2.4 Changes to requirements for products and services
When the requirements for products and services are changed, the Com

8.3 Design and development of products and servic@&

8.3.1 General through 8.3.6 design and development &@nges

The Company's design and development process is conducted | ontrolled manner
according to

elopment Procedure that

includes policies for:

8.3.2 Design and development planning ?\
8.3.3 Design and development inputs

8.3.4 Design and development controls ¢
8.3.4.1 Validation and verification tes

8.3.5 Design and development outp

8.3.6 Design and development @nges

8.4 Control of external ovided processes, products and services
The Compan

8.4.1 General

The Compan Wms externally provided processes, products and services conform to
requirement 3%ording to the QMS-08 Purchasing Procedure and QMS-09 Receiving
Procedur@he Company determines the controls to be applied to externally provided
, products and services when

8.41.1 External provider abilities
The Company determines and applies criteria for the evaluation, se

lection, monitoring of
performance and re-evaluation of external providers that is based upon d

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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rocesses or products and services according to requirements and QMS-08 Purchasin

8.4.2 Type and extent of control $

The Company affirms externally provided processes, products and services

8.4.3 Information for external providers \\
The Company affirms mandato requirements are

8.5 Production and service provisior?\\

8.5.1 Control of production and serv@provision

The Company implements production and se}qices under controlled conditions according to the
QMS-04 Management Process Procedl}b/and QMS-10 Manufacturing Procedure, which
includes provisions for: 5

*

e 8.5.1.1 Control of Equipm &ols and Software Programs
e 8.5.1.2 Validation and Cv& of Special Processes
e 8.5.1.3 Production Pr@ Verification

The Company plans and es out processes for product realization. In general, this includes
assurances that:

Q
Q%
° .
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@0
©

In-process inspection is conducted according to

ufacturing Procedure and QMS-02

N4

8.5.2 Identification and traceakldlity

The Company uses suitable m
conformity of products and s

Configuration Management Procedure.

identify outputs when it is necessary to ensure the
s, and identifies the status of outputs with respect to

QC stamps or ered names and initials of inspectors ma

8.{®roperty belonging to Customers or external providers

en outside sources provide property for processing or use, it is suitably identified as such to

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released". Form Rev: Ori
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Proierti is controlled accordini; to the QMS-10 Manufacturin(l; Procedure, -

8.5.4 Preservation \é‘@

According to contractual directives, instructions are detailed in the applicable job document

-1
Procedure.

R\
8.5.5 Post-delivery activities A\

services according to

The Company provides as applicable:

8.5§§ease of products and services

InovEsS inspections are conducted during production and service activities to ensure ongoing
ity of work according to the QMS-10 Manufacturing Procedure. Products and services are
leased for delivery to Customers onl

PROPRIETARY INFORMATION This document expires 30 days after printing unless marked "Released".
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8.7 Control of nonconforming outputs

8.7.1 Identify and control nonconforming outputs
The Company affirms outputs that do not conform to requirements are

Nonconformances are corrected then reverified to confirmJiputs are in
compliance with requirements. When appropriate, the Compan

.
8.7.2 Retain documented information for nonconfong es
each nonconformance and

includes

Section 9: Performance E{/ﬁu’ation
9.1 Monitoring, measurement,\e(nalysis and evaluation
\

9.1.1 General \'\Q

The Company's determines me s for monitorin
ensure valid results b

, measurement, analysis and evaluation to

Document ifformation that is used for determining the acceptability of this quality
manage ystem may include, but are not limited to:
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9.1.2 Customer satisfaction

To monitor and measure Customer satisfaction and
collects information about: (adjust "your list" as required - retain mandator s - delete this
note prior to release of quality handbook) @

The Company continuous \nproves Customer satisfaction according to the QMS-04
Management Process P, dure.

n@valuation

Process P@e ure.

9.2 @ernal audit

9.1.3 Analysis
The Compan

according to the QMS-04 Management

*

%\t Conduct internal audits at planned intervals
Company conducts internal audits at planned intervals to
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9.2.2 Audit requirements

The Company assigns Responsible Authorities to perform internal audits and report audit
results to management according to the QMS-12 Internal Auditing Procedure. 6@
N

9.3 Management review

9.3.1 General O

Top management reviews the Company's quality management system at

9.3.2 Management review inputs

Management review is planned and carried out accordin
Process Procedure, which takes into consideration

9.3.3 Management review outputs
Results from management reviews include

Section 10: Improvement \ ,
It is the goal of all employees to

10.1 General

10.2 Nonco) mity and corrective action

10.2.1 @Required actions for nonconformities

Whe onformity occurs in products and processes, includin , the Company
tion and

The Company affirms corrective actions are appropriate to the effects of nonconformities, and:
- I
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10.2.2 Required records for nonconformities

The Company retains and maintains records regardin

subsequent actions and

Left blank intentiong %Q
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Appendix A: Company Processes and Applicable AS9100D Clauses

Configuration Management

8.5.6 Control of Changes (was

Control of Documented Information

7.5.2 Creating and Updating (was

7.5.3 Control of Documented Information (was

Control of Nonconformities

8.7 Control of Nonconforming Outputs (was 8.3

Corrective Action

10.2 Nonconformity and Corrective Action (was

Design & Development

8.3 Design and Development of Products and Services (w:

)

roduction and Service Provision (was,
)

8.5.1 Control o

Internal Auditing

Management

)

4.3 Determining the scope of the qualj

\#ks and

' Plannthons (new)
6.2.1 Establishing quality objectives (was

upport: Resources: General (was

(wasm), 7.1.3 Infrastructure (was
7.1.4 Environment for the Operation of Processes (was

, 7.1.5.1 Monitoring and measuring resources: General (was.
) 7.1.6 Organizational
nowledge (new

7.2 Competence (wa

7.3 Awareness (was

7.4 Communication (was

7.5.1 Documented Information:
updating (was

7.5.3.1 Control of documente
(new)

8.1 Operational planning and control (wasm),

8.1.1 Operational risk management (new), 8.1.2 Contfiguration management
(wasm), 8.1.3 Product safety (new), 8.1.4
Prevention of counterfeit parts (new

8.2.1 Customer Communication (was )
8.5.6 Control of changes (was 7.3.7

), 7.5.2 Creating and

), 9.3.2 Management
anagement review outputs

10.1 Improvement: General (was )
10.2.1.e,h Required actions for nonconformities (was

9.2 Internal Audit (was )
4.1 Understanding the organization and its co was )
4.2 Understanding the needs and expectationg@ Interested parties (was.
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10.3 Continual Improvement (was

Manufacturing

‘

8.1 Operational Planning and Control (was
8.5.1.3 Production Process Verification (was

8.1 !peralmnal Planning and Control ( was_

8.5. ‘| ! !on!rol of Production Equipment, Tools and Software Programs (wa@

8.7 Control of Nonconforming Outputs (was

Proposal Development & Contract Review

8.2.2 Requirements Related to Products and Servic

)

8.2.3 Review of Requirements Related to Prod

nd Services (was [JJjjj

anges 0 Requirements for Pro@nd Services (was i}

8.4.1 Control of Externally Provided cdsses, Products and Services: General
(was
8.4. 3 Information for Externa (was_
!xlema !row!ers !was‘

ﬁ.ea R ——

Purchasing
8.4. 3 Informatlon for Exter ronders (was
8.5.2 Identi |cat|on and %ﬁblllty (was
8.5.3 Property Bel glng td Customers o
Receiving F
8.5.4 Preservgtion
8.6
8.7
Shipping

*

e

optrol of Nonconforming Outputs (was 8.3 ) |
rhining Requirements Related to Products and Services (was

8 5. 4 Preservation (was

@Q
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Appendix B: Company Processes and Applicable Docume

Nonconformity and Corrective Actj

Corrective Action QMS-13 Corrective Action

(was )

Operational Planning and qon ded
(was )

Design and Developm @1 uts 8.3.3 (was

Design &

Development QMS-17 Design & Development

ent Controls 8.3.4

Design and Deve

Internal Auditing QMS-12 Internal Auditing
QMS-00 Quality Handbook
QMS-01 Control of Documented
Information

4 ement Review: General 9.3.1 (was
QMS-02 Configuration Management 4é )
Management QMS-04 Management Process bmpelencolifeliwas

)
QMS-05 Responsibilities & Authoritie A\ pualenoss TS WacH)
QMS-06 Training 9 9

QMS-15 Calibration . 7.15,715.1,7152 (was
QMS-16 Definitions and Aere\QM' n
Identification and Traceability (if required)

\>/ 8.5.2 (was-)

QMS-10 Manufacturi N Property Belonging to Customers or

. e External Providers 8.5.3 (was )
Manufacturing QMS-14 Control.of onformities Release of Products and Services 8.6 (was
Procedure \Q

*

Control of Nonconforming Outputs 8.7 (was

C, )]

Proposal N/ 2 .
QM roposal Development & Contract | Review of Requirements Related to
DEElEmE Products and Services 8.2.3 (was i)
Contract Review & -
4 Control of Externally Provided Processes,
Purchasing Q'QMS—OS Purchasing Products and Services: General 8.4.1
A oy )

Property Belonging to Customers or

.
) QMS-09 Receiving .
Receiving @ QMS-14 Control of Nonconformities = uEEl [ProviiEn 3'5'3 luzs )
Control of nonconforming product 8.7 (was

Procedure
« I\\n .)
- Property Belonging to Customers or

g % QMS-11 Shipping External Providers 8.5.3 (was
@i g QMS-14 Control of Nonconformities 8.5.4 Preservation (was )

Procedure Control of Nonconforming Outputs 8.7 (was

)
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Appendix C: Outsourced Processes
The following processes are outsourced and controlled as indicated: 6@'

*

° R
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Appendix D: Quality Objectives

Corrective Action

Design &
Development

Internal Auditing

Management

Manufacturing

Proposal
Development &
Contract Review

Purchasing

Receiving

Shipping

COMMENT:

The quantity of quality olfed#Vves listed above should be evaluated and adjusted to meet actual
value-added goals of mpany, and match the list of procedures displayed in paragraph 8.1
and highlighted in dix E. The objectives that are listed above are

L
o
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Appendix E: Identification of Key Product Realization Processes

@0
©

P Business Plan Management |
I ~ and Objective Review ~ - $
¢ | Management Responsibility | T &\6
- __BNNS
/] !
A 4
i [ | oM
11 [ | {»I
1 |
il - #u '
|
- e |l
A N° 2
y y I\Q
&\Z Customer
<4+ Complaints,
- - —
Customer
Y Assessments,
v * v \ 4 Product
°* Returns
Market - 5 A
Research
LN
| — Y
8 RFQ I - @v.‘}\
RN
s !
T Quote l A\s'
(e} Sales \h > Manufacturing
N
M ¢ |
E
e T F _ i
| — ] mm = |
ik m— i
@ '
k| —
\< ~ v
a
D —
%&
| Key Product Realization
Processes
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Delete this page prior to release of quality handbook.

(paragraph numbers in parentheses are from the AS9100D standard)

Mandatory Procedures:

Recommended Procedures:

Applicable Records:
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(paragraph numbers in parentheses are from the AS9100D standard)

Applicable Records continued...
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