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1.0 QUALITY ASSURANCE PROGRAM

(Your Company's) quality assurance program (QAP) summarizes top management's
strategic view to

@o
©

1.1 Facility Profile §
The Company has established and implemented Technical Approvals for the following

Activity Codes:

2.0
2.1

2.1.1 The Company has established and maintdains a quality assurance (QAP) that
includes all elements of the AAR M-1003~Specification for Quality Assurance to

QUIREMENTS

The Cémpany's quality assurance program applies to

w.

2.1.2

2.1.2.1
2.1.2.2
2123

2124

The Co @ ny applies abbreviations and definitions of key terms according to the QMUS-
16 @pitions and Abbreviations Procedure.

22 I

&21 The Company's quality assurance program and applicable Commodity Group

codes from AAR M-1003 apply to:

PROPRIETARY INFORMATION This document || G oo Form Rev: Ori
PAGE 4 of 23 Date Printed: FVne




MS-00 Quality Manual
Your Company Name Q Q Y

Rev: Orig

O O0OO0OO0OO0O0O0

2.2.2 As early as possible, the Compan

#

2.3.1 The Company has established ‘and” maintains a quality assurance program
according to the requirements of AA -1003, which

)
2.3.2 This quality assurance pr@am manual (QMS-00 Quality Manual):

2.3.2.1
2.3.2.2
2.3.2.3

2324

2.3.2.5
2.3.2.6

N
RS

3.3 Quality assurance program functions are detailed in paragraphs 2.6 through 2.24
herein.

2.3.4 The Company retains and maintains documented information for_
I -cing o the QMS-01 Control of
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Documented Information Procedure and the QMS-02 Configuration Management

2.3.5 The Company maintains

to immedi
accordin @%

implement
QMS-02 Configuration Management Procedure.

2.3.6 The Company retains and maintains WI
R -5 © "o (0D Control
ocumentedq intormation rFroceaure. é

24 %

Assignment of responsibilities and authorities for relevant roles“are
according to the 5 Responsibilities and

Authorities Procedure to
Responsible authorities confirm

2.1 v

THE COMPANY'S QUALITY POLICY:
The Company

&

The Company:
2411

2412

2413

2414

ompany has assigned a Responsible Authority (RA) with the organizational
reedom and authority to:

QOQ 2421 |
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2422

2423

2424

2425

2426

2427

2.4 [ N

The Company determines and e resources needed for

according to the QMS-04 Management

Process Procedure, which cofsjders |
including

according to the QMS-04 Management

ss Procedure to ensure

hich includes:

24.4.1.1

24412
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2.4.4.1.3

24.4.14 @
24415 \6
2.4.4.1.6 \\
2.4.4.2

o —1

2.5.1 According to the QMS-10 Production Procedure, the Companx'&QQ

2.5.1.1
2512

2513

2514

252
QMS-10 Production Procedure:

2.5.2.1

are establis@ nd maintained according to the
\V

Left blank intentionally
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2.6
2.6.1 According to the QMS-04 Management Process Procedure, the Company: . 6@
\>
2.6.1.1
2.6.1.2
2.6.2 The Company has established and implemented the QMS- ive Action

Procedure for

2.6.2.1
2.6.2.2
2.6.2.3
2.6.24

2.6.25

Procedure for ihnclude:
2.6.3.1

2.6.3 The Comiani has established a}'{implemented the QMS-13 Corrective Action

2.6.3.2

2.7

271 The pany has
Docum Information

established and maintains the QMS-01 Control of
Procedure to

established and maintains the QMS-01 Control of
Procedure to

The Company has

2.7.3 Documents are
q according to the QMS-01 Control of Documented Information Procedure
and the QMS-02 Configuration Management Procedure.
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274 The Company has established and maintains the QMS-01 Control of
Documented Information Procedure,

Procedure and QMS-10 Production Procedure to confirm:

2.7.4.1

2.7.4.2

2.74.3

2744

2.7.5 According to the QMS-01 Control of Do
the QMS-02 Configuration Management Pro

documents, the Company:
2.7.5.1

2.7.5.2

2.7.5.3
2.7.6

produced by a

Management ProZbJ e.

-

*

2.7.7 The Company revises and reissues affected documents to

@q nted Information Procedure and
edure, when changes are made to

QMS-02 Configuration Management

Changes to documents [JJjj
are made using a Bulletin that is
nsible Authority according to the QMS-02 Configuration

according to the

8.1 The Company has established and maintains the QMS-15 Calibration

Copyright © JnF Specialties, LLC. All rights reserved worldwide. www .jnfspecialties.com/copyright.htm
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2.8.2 Measurin

equipment is

@o
©

2.8.3 The Company documents
I hich includes Q

2.8.5 The Company identifies

2.8.6 The Company retains and maintai
according to the QMS:071 Control of Documented Information
Procedure.

2.8.7 The Compan

2.8.8 The Compan

2.8.9 The Compan

The

which may include:
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2913

2914

29.15

2.9.2 The Company's Purchase Order

I - =pvc=ble

2.9.2.1

29.22

2923
2924

2.9.3 The Compan

2.9.4 When specified in the contract,

2.10
2.10.1

are released by a Responsible Authority using a Calculated Risk, which is

irﬁ ed accordini to the QMS-02 Confifyuration Management Procedure and is

.11
2.11.1

to confirm

S-09 Receiving Inspection Procedure, the Compan

confirms

requirements.

According to the QMS-10 Production Procedure, the Compan
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2.11.2

according to the !M!-w Production Procedure.

2.11.3 The Compan

by a Responsible Authority using a Calculated Risk, which is
according to the QMS-02 Configuration Management Procedure and is
Release by Calculated Risk

2114  The Company identifies |G accordln the QMS-10
Production Procedure and the QMS-14 Control of Nonconforml rocedure.

2.11.5 The Comiani aiilles irowsmns from the QMS-10 P@uctlon Procedure to

2.11.6 According to the QMS-10 Production Proce \'the Compan

2.12
2.12.1

The Compan

according to the

QMS-10 Production Procedure.
2.12.2 The Compan

2.12.3 The Compan ains and maintains F
according to the QMS-01 Control of Documented
Information Praoce ;

to the QMS-10 Production Procedure, the Compan

According to the QMS-10 Production Procedure, the Compan
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2.13.3 The Compan

Loi. The Comiani also uses

213.4  The Company
Production Procedure, which

2.14
2.14.1

The Company establishes and maintains

according to
the QMS-10 Production Procedure.

2.14.2

The Company establishes and maintains

2.15 The Compan

according to the
QMS-10 Production Procedure.

Controlled conditions include: \\
2.151

2.15.2
2153
2154
2.15.
21
R

OOQ 2.15.8
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%.17.1 The Company retains and maintains

nd maintains the QMS-11 Shi

the Company's responsibility

Control of Documented Information Procedure as

21711 |

according to the QMS-01
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2.17.1.2 "
S\G
O

217.1.3

217.2
2.17.21

The Company s I i<

2.17.2.2
217.2.3

21724
2.17.2.5
2.17.2.6

2.17.3  The Company also:

2.17.31
2.17.3.2
2.17.3.3

2.17.3.4

2.18

2.18.1 The Company
Nonconformities Procedure. The Company
according to the QMS-04 Management Process

according to the QMS-14 Control of

Procedure.

2182 Th pany controls_ by:

2.18.2.1

2.18,2:
5
N\

18.2.4

OOQ 18.2.5

2.18.2.6

2.18.2.7
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2.18.5 The Compan

2.19

2.19.1

Procedure and QMS-12 |,
2.19.1.1

paragrap
program proc

)

.20.1

The Compan

The Company reviews

es and forms.

2.19.1.2 _Following each review, the Company updates
according
to theXQMS-02 Configuration Management Procedure.

retains and maintains

al Auditing Procedure.
tains and maintains

identifies

to the QMS-10 Production Procedure. The Company also identifies

according to the QMS-04 Management Process

the corresponding
applicable quality
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2.20.2 _The Company uses [
I v hich includes:

2.20.3 The Company uses

2.20.4  The Company identifies

2.20.4.1
22042
2.204.3

2.20.5 The Company has established and mai
Process Control Procedure to

s the QMS-18 Statistical

2.21
2.21.1

The Compan

according to the QMS-12 Internal

Auditing Procedure.
2.21.2  The Company
2.21.2.1

2.21.2.2

according to the QMS-12 Internal

to the QMS-12 Internal

*21.5 The results of audits according to the QMS-12 Internal
uditing Procedure and

according to the QMS-14
Control of Nonconformities Procedure.
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2.21.6 The Responsible Authority(s

2.21.7

2.22

2.22 1 The Compan
Procedure for

2

22.2 The Comiani creates and maintains

Procedure.
2.22.3 Qualified

2.22.4 _ are retained and
Control of Documented Information Proce

2.22.5 According to the QMS-06 T, aM Procedure, Employees

2.22.6 The Compan
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oot v vivers I
I ccording to the QUS-02 Configuration Management Procedure.

2231 The Company has established and maintains the QMS-07 Proposal
Development and Contract Review Procedure for

2.23.11

2.23.1.2

2.23.1.3

2.23.2 The Compan
Procedure for

has established and main the QMS-10 Production

2.23.3 The Company identifies
according to the QMS-07

Proposal Development and Contract Re Procedure.

2.23.4  The Company retains and m&vrtains
the QMS-01 Control of Document% Information Procedure.

2.24 ‘\Q

q\
2.24 1 The Company established and maintains the QMS-17 Design and

Development Procedu

according to

MS-17 Design and Development
Procedure addre

aiilies the % 2 Configuration Management Procedure

he Company applies the Design Review Work Instruction for
The Design Review Work Instruction includes

The applicable Design Review Work Instruction is

2.24.3
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according to the QMS-17 Design and
Development Procedure. The Compan

2.24.4 Design and development

the QMS-17 Design and Development Procedure.

2.24 .5 Design and development

Design and development |||} \Q)

2.24.51
2.24.5.2
22453

22454

2.24.6  Design and developm

according to the applicable Desig
Instruction. Thereview |

retained and maintained
to the QMS-01 Control of Documented Information Procedure and
necessary actions are documented on the Design Review Form.

recorded on the Design Review

OQ orm.

C) 2.24.9 Design and development
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The Company: §
2.24.9.1

2.24.9.2 Retains

according to the
Procedure.

2.24.10 Design and development

Management Procedure.
2.24.101

2.24.10.2
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Document
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S
,\©

Abstrac \Q

)

This déSument describes procedures for controlling documents.

K
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1.0 PURPOSE Q"

(QMS). The scope of this procedure is to control documents specifically defined in section 3.0.

This procedure defines the requirements for the control of documents within the quality management&@ﬁ
The following documents are not subject to this procedure:

2.0 THEORY S

Documents must be controlled so that onl ormation is released and used by
employees. This ensures

3.0 DOCUMENT TYPES \\&

The Document Control Center maintains documented inform&tion to ensure

3.1. ity Handbook:

QMS Procedures:

General Work Instr

Inspedtion Instructions:

0\
3.5. ﬁorms:
A&& artment manager or area supervisor

Q.G. Records that are created for tempora

retention of miscellaneous information are

PROPRIETARY INFORMATION This document ||| s E o
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4.0 QUALITY HANDBOOK .
4.1. Creating the Quality Handbook \é@
D

The Qualiti Handbook has been established by top management of the Company, which inclu

o)

indicated by

4.2. Review and Approval

The Qualiti Handbook is reviewed and aiiroved bi toi manaiement before release. Arpg

4.3. Distribution \A
The Quality Handbook is distributed electronically through the Company's interne @Wer.
The Document Control Center may

In some cases, a hardcopy of the Quality Handbook ma

Each employee must

4.4. Change Control C)
Any employee may request a change to the Quali

5.1.
QMS

5.2. Review Approval

QMS Proce s are reviewed and a

C@ Distribution

MS procedures are distributed electronically through the Company's internet server and/or via the intranet.
P e I
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In some cases, a hardcop

Each employee must

5.4. Change Control &0&

Changes to QMS procedures are performed in the same manner as the Quality Handbookb

6.0 GENERAL WORK INSTRUCTIONS \Q@

6.1.  Creating New Work Instructions
Where necessary, work affecting quality is

NOTE REGARDING JOB SPECIFIC WORK INSTRUCTIONS:%
i i iven job, which

6.2. Review and Approval
Work instructions must be reviewed and a

6.3. Distribution

General work instructions are '@gu)ted electronically through the Company's internet server and/or via the
niranet_The Document Coiedk Denior may riair

Each employee must

6.4. e Control

Cha gto general work instructions are performed in the same manner as the Qualit
W neral work instructions are changed,

Handbook.

7.0 INSPECTION INSTRUCTIONS

7.1.  Creating New Inspection Instructions

PROPRIETARY INFORMATION This document ||| s E o
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New inspection instructions are developed by or under the supervision of the Responsible Authority usin

NOTE REGARDING JOB SPECIFIC INSPECTION INSTRUCTIONS:

Engineering may develop inspection instructions that are specific to a

7.2. Review and Approval @
Approval is indicated b

7.3. Distribution

Inspection instructions are distributed electronicall
The Document Control Center may

In some cases, a hardcop

7.4.  Change Control \/
Any employee may request a change to ins A instructions b

8.0 FORMS @Q\

8.1.  Creating New Forms
Forms undergo a stream 'ne@reation and control process. Any department manager or area supervisor ma

and Approval
e reviewed and a

PROPRIETARY INFORMATION This document ||| s
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8.3. Distribution

Forms are made available through the Company's internet server, intranet or Document Control Center. Th
ma

N\
8.4.  Change Control }ﬁo

Any employee may submit a Request for Change to the appropriate area manager responsible for the form
and %

9.0 EXTERNAL DOCUMENTS é

91. Some external (third party) standards or specifications ma

9.2. Third party specifications and engineering drawingsq, including those of the Customer, are controlled

according to the QMS-02 Configuration Manageme ocedure. Where control of an external document is

*

N\
10.0 PERIODIC RE- (I'_)UATION OF DOCUMENTS

The entire set of quality do@e tation is subject to continuous improvement. Change control documents are
filed as needed to requ hanges or updates.

11.0 CONTRO&)F RECORDS
11.1  The con@ for each type of record are defined in Appendix A of this procedure.

11.2 Th ’Sod "controller" must

ecords for active contracts are

11.4 The Document Control Center

| PROPRIETARY INFORMATION This document ||| s
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11.5
11.6

records are

11.8
11.9

Records are

11.10 Electronic records are

11.11

11.12

11.13

Left blank intentionally @Q

Records that are discarded after retention shall _

Records are available for review by the Customer and copies

Local computer data that is stored on company computers must

When making corrections to written record entries, the er

Correction fluid or correction tape is not to be used o

The Company does not require vendors to maintain records for the Companysfastead, e

quality records.
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APPENDIX A: RECORD RETENTION MATRIX

Required Record ]
or Document Type Company Record | Controller

Minimum 6
Retention
\J

PAGE 10 of 10

Calibration records Calibration Form

Contract review

records Contract review Form

Control of ([
nonconformities RFS Form \@
Corrective actions RFS Form A{“
Design change 6@‘
records Engineering order Form lo.

. ) 4
Design input N
records Engineering order Form \@

"4
Design review \Q
records Engineering order F@
Design validation Production \\‘
records inspection B\‘ Form
Design verification Production X
records inspection M Form
First Article N/
Inspection First article \/ Form
Internal audit 6 N
records Internal audit. (2, Form
N
Lost, damaged or \\}
unsuitable Customer
property Custonﬁ‘}roperty Form
Management review | Ma ment
meeting reports re report Form
Record of realizatio 7
process Q Engineering order Form
Record of releaﬁs*o? Production
product inspection Form
Suppller \}éhﬂatlon Supplier evaluation Form
Production
Traceﬁty records | inspection Form
%&M records Training record Form
R
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CONFIGURATION &
MANAGEMENT &%

PROCEDURE &

S
&

Origination Date: XX

?\\

7~
Document “@MS-02 Configuration
Identifier: \ / Management Procedure

Date: CH* Latest Revision Date

Pﬁgg . Customer, Unique ID, Part Number
és atu;Tl et Draft, Redline, Released, Obsolete

Qe Document Location on Server (if used)
@ Link:

Q
Q
@D'5

\
Abstrac \Q

This detument describes configuration management procedures.

K
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1.0 PURPOSE QO
This procedure defines the requirements for the management of the configuration of products produced Q

Company's configuration management activities include the following:

The following are not governed by this control procedure:

2.0 THEORY X9

Part configuration includes a variety of aspects of a

This procedure has been developed based on practices definzd

3.0 CONFIGURATION DOCUME ION

3.1.  The current configuration of a given pkﬁt/is identified through applicable technical documents.
These may include, but are not limited to: 6\

\O

3.2.  All such techni %ocuments are developed and approved by the Responsible Authority, which are
then controlled acco@to this procedure. (See section 4.0)

3.3. Confi r@n documents and Customer intellectual property received by is the Company are

ONFIGURATION CONTROL BOARD (CCB)

Cﬂj. Responsible Authorities (RA) serve as the Configuration Control Board, which has full authority and
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4.2. CCB responsibilities include:

5.0 CONFIGURATION CHANGE CONT%L

51. Evaluation of a change in configuration for a ddliverable item takes into consideration

5.2. All associated changes and ted hardware items or computer programs are

53. Types of Coo‘§9 ion Change
Changes to the canfiguration are implemented after approval of engineering changes, deviations or waivers.

. Waiver:
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5.4. Change Classification
Changes in configuration are classified by the CCB as either Class | or Class Il. The change classificati ¢
assigned by the CCB is entered on the Engineering Order, which serves as the document to descri

proposed change and to record CCB decisions relating to the change. Proposed Class | engineering, ¢

5.4.1. Class | Changes $

¢ Non-technical contractual provisions are affected, such as,.b@ limited to:
o

(0]
(0]
(0]
(0]

5.4.2. Class Il Changes

N
Ani chanie that does not fall within theﬁi ss | definition is a Class Il chancl;e. Class Il chanies are

5.5.  Change Implementation C)\
5.5.1. The Responsible Authorj rifies that changes have been incorporated into affected units and-

els of electronic documents are

sed Class | engineering changes are approved by the CCB and are submitted to the Customer in
n Engineering Order (EO) or as required by contract. A Class | Engineering Change is not
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5.6. Document approval is indicated by any of the following methods:

@0
O

6.0 SUBCONTRACTOR AND VENDOR CHANGES \éo$
6.1. Supplier and vendor requests for change are controlled according to the QMS-0 rchasing
Procedure.

7.0 PRODUCT AND TEST SOFTWARE CONTROL é’
Revison coniol s #
.
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1.0 Purpose

The purpose of this document is to describe the process and due diligence performed to prevent 6
the purchase and/or use of counterfeit parts. The Company pays particular attention to: \

*

2.0 Scope ‘b®

This document applies to the procurement activities at the Compa{Qto the extent specified

herein.
x9
3.0 Applicable Documents AN

The following publications are applicable to the extent és%d herein, or as defined on the
contract or purchase order. The latest revision publica \shall be applied. Compliance with any
other issues of these publications requires prior writ%pproval from the Company. Insofar as
any of the publications referred to herein conflict. with*the requirements of the specification, this
specification shall govern. b *

. Quality Managemen£8ystem
'mities Procedure

4.0 DefinitionégQ

Aftermarket Mafufacturer - A manufacturer meeting one or more of these criteria:

R
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Note: The Aftermarket Manufacturer must

Approved Supplier -

Authorized Supplier -

&

.

Certificate of Conformance (C of C) -

Certificate of Conformance and Traceabilit

Counterfeit Part -

Q ubstandard parts.
C)O Franchised Distributor -

Privately held global trade associates that monitors, investigates, reports and mediates
’qu s affecting the global supply chain of electronics including the supply of counterfeit and
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Independent Distributors -

Refinishin

Refurbished -

Suspect Part -

Upscreened -

Note: Other definitions available for review in

5.0 Respo@bility

Personnel trainj

nsible Authorities from Purchasing and Engineering are

.1 Purchasing is responsible for

and orientation regarding prevention of counterfeit parts is based upon
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is responsible for

@o
©

5.3 Receiving Inspection and other appropriate Responsible Authorities are responsible @

6.0 Procedure

6.1 The Company maximizes the availability of authentic, originally designed
arts throughout the product's life cycle, including management of

6.3 Purchasing must

6.4 Purchasing should

Note: Purchasin

In general, with electronic components destined for Government or military use requires

ic component requirements for the product may be identified from a review of

. Purchasing must specify the flowdown requirements from this Counterfeit Parts Prevention
Q rocedure appli lier or Subcontractor. Purchasing must

6.7 The purchase document must
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To minimize the risk of procuring counterfeit parts, the purchasing document should

6.8 Responsible Authorities that receive, inspect or process parts shall

6.9. All occurrences of counterfeit

7.0 Verifications
The Company considers due diligence has been a

All inspection and testing sh performed according tor—
ﬁ The foIIowing;(@’ection operations should be performed in sequence.

e

Each lot to be delive
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B:

Testing shall include

c: I

Each lot to be delivered shall be subjected to

See Table 1.

Each lot to be delivered shall be subjected to a sample inspection at an AQL of 1.0 or ti

PROPRIETARY INFORMATION
PAGE 9 of 10

This docurmr I '~

Date Printed:

Form Rev: Orig




Your Logo

Your Company Name

CAGE: Your#

QMS-03 Counterfeit Parts
Prevention Procedure

Table 1: Testing/Analysis Requirements by Component Type

comren | il a w W A

Type (A C) D) BIE (\F
I | | M
I | O 1
e | | | l<¥¢
1N | | oo |
1N | | X2 |
I | L

| | | L\, | ]
I | ({\ |

[ ] | exd |
— 1IN A
B | >t 1 |
1N | L | |
N | \J | |
I | |
1 |
N | | |
_ I | | |
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1.0 PURPOSE

This document defines the Management process, including or making reference to procedures for the va@
activities within the Management process. 6
2.0 THEORY

The Company believes in “intelligent management,” which enables the Company to make de S based on
facts, data and verifiable evidence. Intelligent management reduces the need to make 60 ions based on
personal opinion, whims or mood and ensures results of decisions are measurable.

3.0 MANAGING AS A PROCESS @

The Company recognizes that it has to manage processes identified in t
management itself is also treated as a process. This means

uality handbook; however,

The process map in the Appendix identifies how Managemer\\%eated as a process and provides an
overview of how management is performed.

Management is responsible for implementation and applicati fthe following QMS requirements:

° *
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y N
4.0

41 Management System a

4.2 This review include

The Compan s particular attention to

9 Minutes of the meetings are taken and maintained, which includes
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4.4 The Management Review meeting should include analysis of the following inputs:
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*

S

4.5 @Qacorded actions as a result of

Management uses action items or the corrective action system to t

4.6 Management determines internal issues that c’g i%s ability to achieve intended results, which may
include, but are not limited to:
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4.7 Management determines external issues®® thatgtﬁbct its ability to achieve intended results, which may

include, but are not limited to:

5.0_\P
CTIVES

CEDURE: MEASURING AND MONITORING PROCESS

( i Each process identified in the Quality Management System has at least one objective. The objective is
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5.2 Each process objective is

5.3 Top management

54 Throughout the year, assigned managers and staff

55 During Management Review,

5.6 When a process

57 The current metrics,

58 Over time, management

6.0 PROCEDURE: INTERNAL and @TERNAL COMMUNICATION

The following methods are used for inter

6 .
@mmunications:

ommunications that are relevant to the quality management system are

onfidential Company Information

any Employees do not reveal Confidential Compan
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6.2.1.1 Basic Company Information
Company Employees do not communicate Basic Company Information to External Parties except

Only Authorized Responsible Authorities may communicate about the Cor@ or its business, or
communicate as a representative of the Company, with any of the following Exte arties:

Only or its business or

6.2.1.2 Written Company |
All Written Company Inf

All Written Compa

7.0 PROCEDURE: RESOURCE MANAGEMENT

7.1 The management of resources is a critical component to the management activities of the Company.
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Resources requiring such management includes:

v

7.2 Like other management activities, resourC(Mnagement is || G
N
i e, o el
.\(b,

©
\3
S

lc@k intentionally
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Appendix A: Process Map

Objective:

MANAGEMENT

ovner: I

1
o

INPUT from other processes

INPUT from other p#e‘s
Q@

) ]
S

4

4

[ 4 PId

Conduct Management Review Meetin

3
)

*

[ O.Fad l

\"4
a |

*

N
©

P

v

NO

continued. ..

A 4

Corrective Action

A
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1.0 PURPOSE

This document provides an overview of the responsibilities and authorities for key positions within @@

Company. §

2.0 THEORY N

It is important to define the responsibilities and authorities of key positions so that employees u stand their
work and the relationships they have with other positions within the Company. 6

3.0 RESPONSIBILITIES & AUTHORITIES

<
3.1 Operations Manager @

The Operations Manager is responsible for

3.2 Quality Manager

The Quality Manager is responsible for

The Quality Manager:

3.3 Facilities Ma a@

The Facilities a

Q. Business Manager

no Business Manager i responsivle for G
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3.6 Product Managers

The Company utilizes Product Managers for

Product managers are responsible for:

3.7 Administrative Assistant

The Administrative Assistant is resionsible for

3.8 Accounting Manager

The Accountin

3.9 Environmental Health & Safety Manager \/
The EHS Manager is responsible for

g Manager is responsible for

including Receiving)

The Quality Group includes

3.11 Producti@}rators
r

s include

Production oper

ternal Auditors

Igternal Auditors are responsible for
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3.13  Shipping Personnel

in ersonnel are responsible for

3.14 Human Resources Staff

Human Resource staff is responsible for

3.15 Purchasing Staff 6

Purchasing staff is responsible for
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1.0 PURPOSE Q"
This document provides details on the Company’s training program and requirements. \6
2.0 THEORY \6
Employees can only perform their duties adequately when properly trained. The Company inte@to ensure
adequate employee performance through a robust training program that includes initial orientation;-assessment

of abilities and on-the-job training to enhance those abilities. 6

3.0 TRAINING PROCEDURE \Q@

3.1 Hiring @

Employees are hired on their ability toq
To accomplish this, potential candidates are compared against the\réquirements of the QMS-05

Responsibilities and Authorities Procedure as well as

3.2 Initial Indoctrination and Orientation ;
Once hired, new employees are assigned to their itigrt and undergo initial indoctrination and orientation.
This introduces the employee to

3.3 On the Job Training

Once an employee has compl
osition, which includes

relative to their

3.4 Additi@@\@aining

At the discretion of management, additional training may be conducted at any time, which may be necessitated

PROPRIETARY INFORMATION This document ||| s E o
orm Rev: Orig

PAGE 4 of 4 Date Printed:




T

Your Company Name

o
S
O

PROPOSAL DEVELOPME
AND CONTRACT REVIEW
PROCEDURE,,*’

. O

Origination Date: g X

Document \/~ QMS-07 Proposal Development
Identifigks « and Contract Review Procedure

Daend Latest Revision Date
ﬁ: Customer, Unique ID, Part Number
%2 ocument

Draft, Redline, Released, Obsolete
Status:

Q
Q @ Eicr)lifment
N
©

Location on Server (if used)

N
&
bstr ®

A
h@wument describes the procedures used to review contracts and develop proposals.

C)O

PROPRIETARY INFORMATION

Form Rev: Orig

PAGE 1 of 8




Your Company Name

QMS-07 Proposal Development
and Contract Review Procedure

CAGE: xxxxx Rev: Orig
REVISION LOG .
\>
Issue | Date Comment Author )>$
. N
Orig r\&\
\J

DOCUMENT CHANGE RECORD

Issue

Item

Reason for Changgox\"

N

o

v

PROPRIETARY INFORMATION
PAGE 2 of 8

This document | o' Form Rev: Orig

Date Printed:

@0



CAGE: xxxxx

Your Company Name

QMS-07 Proposal Development
and Contract Review Procedure

Rev: Orig

TABLE OF CONTENTS

100 PURPOSE .......ooomomoooeoeeeeeeeeeeeeeseeseeseeeeeeeeeoeeeseeeeeeeee e seeeeeeeeseee e e 4
2.0 THEORY w.oooooooeoeeeeeeeeeeee oo eeeeeeeeeeeeeeeeeeeseseees e seesesssssesseseeeseeseseseeeeeeeessssssseeseseeeessssss ... 4
3.0 PROCEDURE......ooooooooosoooeeeeeceeceooeeeooeeeee oo eeeeeeeeeeeee e @Q ............... 4
4.0 PROCESS MAP.......ooooooooooooooeeeeeeoeeeeeoeoeeeeeeeeeees e eeeeeesessseeeee e 6 ......................... 6

PROPRIETARY INFORMATION
PAGE 3 of 8

i docursr N

Date Printed:

Form Rev: Orig




QMS-07 Proposal Development
Your Company Name and Contract Review Procedure

CAGE: xxxxx Rev: Orig

1.0 PURPOSE

This document defines the Proposal Development and Contract Review process including or making refer@
to procedures for the various activities within the process.

2.0 THEORY x\é

The Company can only meet Customer requirements by ensuring that all such requirements g{@ tained from
the Customer, then reviewed and understood. This process ensures the suitable capture, of¢ontractual and
special requirements and ensures the Company’s understanding of those requirements i@ﬂmunicated to the
Customer prior to and through contract acceptance. @

3.0 PROCEDURE (oz
When addressing Customer needs and industry trends, the Company co rs _

ment for Customers that

Documentation is not required for contract review and

The Company determines its capability to meet Cus@/@requirements by:

a) determining the requirements for products and %ices, which may include consideration for:

O

C
%
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b) establishing the criteria for:
1)
2)
c) determining the organizational requirements and resources needed to

d) implementing control of processes according to requirements; @
e) determining, retaining and maintaining required records that demonstrate: %

requirement with the Customer when it is determined that

The Company plans and manages pro nd service provision in a planned sequence to meet requirements
at acceptable risk within resource chedule constraints using resources such as

Risk mitigation planning for@n? ovision of products and services is detailed in the QMS-19 Risk Mitigation
and Planning Procedugé, with particular attention paid to:

C)rocess Map.
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Owner: -
Quatiy ovectve: .
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INPUT
[ ]
[ ]
Sales and business management personnel
Customer submits RFP. This is forwarded to
v
e REP i eviewed o
*

“No Bid” response is \\\, _

returned to Customers

if required.

NO YES
y
YES .
A
© ‘ ‘
3 ) - A s 2
N /
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from previous page...

Technical personnel, quality and other ersonnel- e$

Manager oversees final preparation of proposal and_ Q‘&O

Manager circulates proposal for internal final review by all Q)
affected managers. ,S

| o
A
YES [¢
S

o @ ¢
N
o° T

chase order or contract is received from Customer and

Ch
L e e
O

3 PO is reviewed by Manager against the original proposal
® ;

and results are documented on the Contract Review Form.
N . N Eat ¥

YES

@Q :

continued. ..

A

A
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Customer.

As applicable, contract is executed by management and returned to

Manager oversees

A 4

workorcer i I
(a\

*

A\

A 4

OUTPUT

N

PIiO UCTION
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1 Quality Group -- The reviewer determines the need for, and if justified, imposes the Q} ¢
requirements of Supplier Quality Requirements to the Requisition or . 6
P.O.
-- Complete the Used-On and Contract# sections on the cover page 0@5
PO
Used-On =m; Contract# =- 0\\
-- Check-off applicable requirement boxes on Requisition
2 Quality Group -- Forward Requisition to
-- eck mark the appropriate fie
types of Certs may be required.
-- Verify Raw Material Requirements are rec on Requisitions, except
-- rding to the Supplier Evaluation
-- Determine if a Su signated by the Customer - notif
Purchasing when
-- Initial and date (shou
field and forward it to t urchasing Group.
-- Add known QA requirements to the requisition for entry on the PO;
IF
21 Older Revision
Supply Required
2.2 Requisition is marked
"Under Revision" QSJ
Q
2.3 A Raw Material Specify a Raw Material Requirement on the Requisition.
\<\ equirement is not |-- A Material Note Number is not required for_
N i Specified
\K}' Deviation to drawing is
* noted on Requisition
{2 such as "Less Note"
O Deviation to drawing is
C) noted on Requisition
such as "Less Note"
2.5 Order is for production
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activity without
reference to engineering
drawing

This provision is not applicable to ||| G

>

3 Quality Group

N
&
N
©

Add provisions for any one or combination of the following to the
Regquisition or P.O. when justified:

4N " Quality Group

Relative to the procurement of software, the reviewer determines the need ]
for, and if justified, adds to the procurement document provisions for any
one or combination of the following:
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5 Discrepancy in -- Return to Purchasing Group for correction(s) Q\f
Requisition or P.O. <\
5.1 Supplier Quality -- Attach prepared original to Requisition or P.O.

S

Copy to R&l

5.2 P.O. requires additional |--
conditions related to |-
supplier
IF
5.2.1 | P.O. requires additional
conditions related to in-
house processing
5.2.2 Requisition or P.O. Ok
6 Quality Group upplier Evaluation to the Supplier; perform required follow-up
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1.0 PURPOSE

This document defines the Purchasing process including or making reference to procedures for the va i@
activities within the process.

Note: this procedure applies to suppliers of products or providers of services that directly affects t Qa ity of
products and services. Suppliers that provide office and maintenance supplies, furniture, gr eeping
services, etc. are not subject to the controls of this procedure.

2.0 THEORY 6

The purchase of materials that go into our products or services that help us @ce products affects
everything we make. As a result, it is important to monitor and control the quality of-beth products and services
that we receive as well as the suppliers of such products and services.

3.0 PROCEDURE: SUPPLIER EVALUATION AN "&LECTION

3.1 All suppliers of product related materials or services are evalu less these Suppliers are listed on:

: O
: Q

3.2 Supplier evaluation is established according t omgan

y requirements,

, and is documented follo the format on the Supplier Evaluation Form.

3.3 The Supplier Evaluation Form ens
related to

s\ that all new suppliers are properly evaluated for criteria

3.4 Once approved through the @'pller Evaluation Form, the Responsible Authority will update the
Approved Supplier List.
Q to suppliers:

3.5 The following ratlng

Once entered into the Approved Supplier List, suppliers are rated as
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3.7 Using incoming (receiving) inspection results for product suppliers and employee feedback on service
Baisen e mronshle Autor %
N
sible

3.8 Using the results from combination of the following functions for liers, the

Authorit

@ Subcontractor
j based on items

3.9 For suppliers providing product, incoming inspection results are recorded o
Performance Rating Spreadsheet, which calculates the Supplier's current
received and items accepted. A new Supplier that rates

If a new Supplier rates

3.10

If any Supplier rates less than

If items are returned

Management may override

roducts and services
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When external

4.2 Responsible Authorities take into consideration

*

4.3 Responsible Authorities ensur® adequacy of requirements prior to their communication to a
Supplier, which includes: * %’
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C

d) requirements relative to: \6

9)
h)
i)
)
k) the need to:

5

m) ensuring that Responsible"Authorities at the Supplier's facility are aware of:

A
)

L@nents for delegation are defined when

4.7@Nhen the Company or its Customer needs to perform verification activities at a Supplier facility, the

ase Order will define the methods for the intended verifications and method of product release.

4.8 See the process map herein.
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will authorize the shift foreman and/or the

4.9 Emergency Purchasing Authority: The Compan
maintenance foreman emergency purchase authority for

5.0 OTHER PURCHASING RULES
5

A In all instances, the PurchasincI; Deiartment will

5.3  The acceptance by purchasing personnel of gifts or gratuities \§uppliers y |

a&\/ertisement and bearing the name of the

55 The Purchasing Department will

5.6 The Purchasing Departm

PROPRIETARY INFORMATION This document ||| s o
Form Rev: Orig

PAGE 8 of 10 Date Printed:




CAGE: xxxxx

Your Company Name

QMS-08 Purchasing Procedure

Rev: Orig

6.0 PROCESS MAP

Purchasing Process

Owner: 6$
Quality objective: ~&\
O

@o
O

N

Continued...

<
c}§§
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from previous page...

Buyer reviews Company and
Customer Approved Supplier List.

“| YES

& *
b

PO is submitted to supplier. PO Log is updated.

v v

\©¢

PAGE 10 of 10

N out | ™ our | N our | * F
To Supplier To Quality
v v
Receiving To Purchasing
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1.0 PURPOSE

This document defines the Receiving process including receiving inspection activities and includes or m@
reference to procedures for the various activities within the process.

2.0 THEORY \\6

Receiving is the first line of defense to prevent sub-standard supplies from affecting the Com@g process or
product quality; however, sampling and 100% incoming inspection is only a part of the collectior of applications
that are necessary to assure the release of conforming supplies to stock. Receiving ins@n cannot provide
100% assurance of product or process quality because the affect that the supplies h on production-level
activities cannot be assessed or verified - only by 100% use of supplies will defecgg detected in product or
process quality.

As a result of teaming and intelligent design, the Company ensures that de{@%le supplies meet Customer
requirements prior to packaging and shipping. 6

3.0 AN

PROCEDURE: RECEIVING

*

4.0 PROCEDURE: RECE%‘&G INSPECTION

4.1 The inspector will receive the'i and original paperwork from the RA and acquire the applicable PO.
(see the Purchasing Procedure)Q}

4.2 Inspections are perGé?Qj according to Appendix A or as required by work instruction, Customer
requirements or other d tation. The results are recorded on the applicable forms and the purchase order
is processed accordin ppendix B.

©§
\

<
cP@
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5.0 PROCESS MAP

Quatty abjcrive: |

Receiving Process

ovner I

&

INPUT

B —————

I
—
v
[ =N
A
v

N N

L )
\-V
Contact Purchasing or QA \ 4 v ¢
for instructions. ™

©

3
)

»| Go to QMS-14 Control of
Nonconformities.

continued. ..
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Quantity of items and date received are recorded on the PO.

A 4
=~
m
(7}

@
Q
S

\ 4

\/CJ I

v

NO

v

Go to QMS-14 Control of
Nonconformities.

3 PRODUCTION ¢
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APPENDIX A - RECEIVING INSPECTION WORK INSTRUCTIONS <

Op 1: Acquire copy of purchase order. Perform

Op 2: Verify suppl

Oi 3: Count the quantity of items received. Items exempt from counting include _

Op 4: Verify the Supplier is approved according to the current Approved Suppli ist - if Supplier is not
listed then

roved for

Op 7: SAMPLING PLAN:

ANSI Z1.4 AQL=1.0 for all supplie: (aét are

.

Op 8:
thep—
Op 9:
then...
Op 10: Verify conformance to the required chemical composition according to

‘OY 11: When raw material is accepted only by review of Supplier certificate of analysis, review the current
Approved Supplier List for item criticality and perform the following activities:

For critical item:
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For non-critical item:

12: When product is released

15: Affix a Good Material Tag to accepted su es that exhibit

Op 17: Complete the inspection recor; wing its format (record applicable M&TE, lot traceability, etc).

Op 18: Complete shelf life expiratio@ for supplies that have an expiration date.
Op 19: Record the quantity ate received on the PO then

[0)
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APPENDIX B - PURCHASE ORDER PROCESSING

Step IF

|THEN

1 Supply is not the
Last Item on PO

2 Supply is the
last Item on PO

2.1 Supply is the
last Item on PO
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1.0 PURPOSE

This document defines the overall Manufacturing process and includes or makes reference to the proce@
necessary for the process.

NOTE: The Manufacturing process includes all QC inspections and tests within it. Quality is not@ arate
process.

\\
O
2.0 THEORY @b§

Manufacturing operations or tasks must be conducted under controlled conditions to product quality.
By this we mean: é

<
%)
&

3.0 PROBLEM RESOLUTION \<\\'

All employees are instructed to immediately notify a Respon e uthority (RA) whenever a process or
roduct related problem occurs that cannot be corrected accoefding to established process controls and could

It is understood that the a

4.0 REQUIREMENTS

The Company imple% ts production and service provision under controlled conditions, which includes:
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0\
5.0 PRODUCTION DOCUMENTATION $
Documented information that defines characteristics of products and services incl b
— (%)

roduct qualification, the Compan

When required to demonstrate

The Company ensures all documented information required to ac any the products and services are

present at delivery.

All revision controlled iroductlon documents are _
In addition to this process procedure, addltlo\ayproductlon documentation may be required for a given
order or production operation. Where required, toes - [N

5.3 Such documentation includes

54 Records that are cr retention of miscellaneous information are not

6.0 PRO%& IDENTIFICATION

The Compa ntains the identification of the configuration of products and services to identify -

controls accsptance authorly media, such as G

oduct is identified in shop areas by any of the following methods:
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6.3 Bad (nonconformin roduct that has failed an inspection or test a @annot be reworked to compl
with requirements is

See the QMIS-14 Control of Nonconformities Procedure. \Q

6.4 Ani iarts or iroduct not marked with a tag are _
6.5 ;

IDENTIFICATION OF TRANSFER CONTAINE .

6.5.1 Whenever a portion of chemical is transferr rom its original container to a smaller temporar
container, w

6.5.2 Whenever a portion of chemical is sferred from its original container to a smaller permanent
container,

7.0 PRODUCT HANDLING

71 Work instructions an ining operations instruct Operators on the proper and safe handling of
Boiicinzagios o ool nciuce: [

72 nal cases, Spdatrs orc

7.3 The O%n@ny provides suitable safety and personal protection equipment for handling hazardous or
5 Operators 2rc [

toxic mate

8.@ RESERVATION
8@ Operators will
PROPRIETARY INFORMATION This document ||| s Form Rev: Orig
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" "

*

e oneraors v \

8.4 Operators will

8.5 FOD: Foreign Object Damage, Prevention, Detection and Removalp&rk instructions and training
methods ensure that handling and preservation practices reduce the introduﬁq of foreign objects (FOD) into

products. \0’\9
o I )

7 I
9.0 EXTERNAL PROVIDER PROP@TY CONTROL

The Company identifies, verifies, protects and samards External Provider property provided for use or
incorporation into products and services. When p?werty is lost, damaged or otherwise found to be unsuitable
for use, the Company documents findings andgpprts to the Customer.

<

means

9.1 External Provider Property (Pro

Hardware property includes:

térnal Provider furnished hardware

Property shall be identified
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9.4  Sensitive material, as defined bi the External Provider, shall q
Properti shall onli be used as instructed or required by External Provider contract and *

External Provider equipment shall

The Responsible Authority investigates

9.8 Requirements for the control of External Provider property s %_

10.0 VALIDATION OF PROCESSES \0)

10.1 Unless otherwise specified by engineering requireme% e form named Validation-Verification is
used to record results of validation and verification activities?a be referred to as "special processes").

10.2 Validation and verification activities include

Provisions for validation and verification mcIudes

}QODUCTION PROCESS VERIFICATION

o any implements production process verification activities to
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11.1  Control of Equipment, Tools, and Software Programs
Equipment, tools, and software programs used to automate, control, monitor or measure

12.0 INSPECTION AND TEST OF PRODUCT OR SERVICE \

The Company maintains suitable infrastructure for the provision of products and services; Qch includes

x9

12.1 Receiving inspection is performed according to the QMS-OQ@WHQ Procedure.

A\
12.2  First Article Inspection \\
The Company uses a representative item from the first pro&:?ion run of a new part or assembly to verify the
production processes, production documentation and ling are able to produce parts and assemblies that
meet requirements. This activity i

12.2.1 First article inspections are

12.2.2 The Company will

(225 rers ot o, e Coywany vil I

12.2.4 Complete the first r@i spection form according to its format and submit to CCB.

12.2.5 Calibrated tools Il be used for first article inspection; however,
under the following conditions:

y item failing first article inspection must be processed according to the QMS-14 Control of
formities Procedure.

C'(2.3 In Process Inspections

R ciecie i peromes oy [
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12.3.2 In-process inspections are performed

12.3.4 When applicable, complete the production inspection according to its format.

12.3.6 Any item failing in-process inspection u§\,be processed according to the QMS-14 Control of
Nonconformities Procedure. %

)
124 Final Inspection &
12.4.1 Final inspection is performed b %@ onsible Authority(s) prior to release of product for packaging and
shipping. ’ ¥b’

N\
12.4.2 100% sampling is requir r final inspection unless otherwise specified by Customer contract.
e zmping i pemited Re§iamer conrc e
% used for final inspection and documented information provides traceability to
zsuroment cauipment. however, [

under the following conditions:

12.4.3 Calibrated equip
specific monitoring an

=]

to its format. Prior to final acceptance, confirm

roduction inspection form accordin

inspection must be processed according to the QMS-14 Control of

ny item failing final
hconformities Procedure.
2.4.6 Prior to product delivery to Customer, the Responsible Authorit
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13.0 SHELF LIFE EXTENSION
|

13.1 ltems that are subject to expiration ma

for instance:

13.3 Raw material components whose shelf life has

Left blank intentional

&

PROPRIETARY INFORMATION
PAGE 11 of 14

s docurner I

Date Printed:

Form Rev: Orig




QMS-10 Manufacturing Procedure
Your Company Name

CAGE: xxxxx Rev: Orig

14.0 PROCESS MAP <
O

Manufacturing Process $
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Work Order provided from Contracts to Manufactyhi anager.

N N
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Based on production schedule, Manufacturing Manager
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1.0 PURPOSE Q"
This document defines the Shipping process including product packaging activities. \6

2.0 THEORY \é

The final packaging and arrangement of shipping is critical to the quality of product as re &ed by the
oo o oo -

3.0 PROCEDURE: PACKAGING AND SHIPPING QQ)
See process map. Q}\
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1.0 PURPOSE Q"
This document provides details and procedures for the internal auditing process. ¢ 6
NOTE: At this time, only quality system audits are conducted. When environmental system or other re
implemented, this procedure will be amended to include rules for additional audits. @.

2.0 THEORY

Internal auditing of a Company’s quality system is critical for maintaining good processesMand*documentation
and for identifying areas for improvement opportunity. @

3.0 INTERNAL AUDITING PROCEDURE

The Responsible Authority takes into consideration

3.1 Internal quality audits are conducted on time according to

3.2 Audit requirements include
procedures, processes, instructio
statutory/regulatory requirements (published legislati
standards.

* and th& Company’s quality system documents (policies,
ns, specifica |ons,@.) as well as requirements of Customers and

and regulations) and quality management system

3.4 Minimum auditor training requij nts are as follows:

o Contract ithird party) aud'@g

e |[nternal auditors:

3.5 The Responsi uthority assigns a Lead Auditor for each audit. The Responsible Authority applies
then considers:
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The Responsible Authority defines the criteria, ) and scope
or each identified audit.

3.6  The Responsible Authority maintains the Internal Audit Schedule that records this information. \6
the Internal Audit Report, the Lead Auditor

3.9 The internal audit

3.11  The completed Internal Audit Report is then return@ the Responsible Authority for logging and the
Internal Audit Schedule is updated.

3.12 Copies of the completed audit report are sen {he appropriate managers of the areas audited to
report the findings and results. In this wa onjunction with the submission of corrective action

3.13 The results of internal audits are athered and summarized on

3.14 In all cases, auditeese@%ected to cooperate fully with the audit team.

Q
©§

NS
Left bla@ntionally

c}§§
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4.0 PROCESS MAP

Internal Auditing Process

ovne::

Quay otjecive:

v

INPUT from other processes:

A\ 4

OO0OO0OO0OO0OO0OO0OO

dl . ‘ . . .
_ ™ Audm%onduct audit in following
sta,
v v o
YES NO [ ] <'
¥ b
CORRECTIVE ACTION \>/ o
I 7 5
Record findings ¢ h 0
\X\Q
v \‘\,
Finanzeaudit{r:e@' il
L 2 ~AY A
Responsibl ity reviews
port
r~4
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1.0 PURPOSE

This document provides details and procedures for the process governing the discovery, reporting, reso'l
and recording of actions taken to correct or prevent nonconformities.

2.0 THEORY \

Corrective action is taken to correct nonconformities, which could be product defects found %59 production,
errors found in documents, equipment problems or problems related to how the Companypéerforms functions
in its processes. “Corrective action” is simply the “fix” that corrects the problem. 8
Whenever we take corrective action we also attempt to prevent the problem fro g&urring. Sources for
preventive action opportunities include risk management, error proofing, failure m and effects analysis and
reports of product problems by external sources. Having a formal system to re and resolve both existing
and potential problems ensures that these problems do not occur or reoccur,&by improving our products,
processes and work environment. 6
N\

3.0 PROCEDURE: INTERNAL REPORTS

3.1 The Company utilizes a Request for Support (RFS) for

A%

3.2 ALL employees are empowered with bility to report sources of problems and nonconformances.
S
3.3 No disciplinary action may be,a% ed to the submission of RFS’s.

3.4 The Quality Manager has @fn assigned the role of RFS Administrator.

3.5 See Process Ma@@ processing and routing of RFS’s.

3.6 Ifthe resionﬁgmanaier determines they are not responsible for the issue involved, ||| Gz

37 Actiqnaaken shol [
\%ualit Manager shall
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3.9 In addition to corrective action efforts, management shall

shall be used to prevent potential nonconformances. These shall be reported to management for review. »

3.10 The management review process shall

roduct is suspected of a nonconformance, the Compan

4.0 PROCEDURE: INVESTIGATION & CORRECTIVE-ACTION
REQUESTS (ICAR’s) Q

4.1 Any purchasing agent may submit an Investigation and Co ive Action Request (ICAR) to a
Supplier that

N
42 ICAR’s are irocessed throuih the same steis as the %SXut are routed to the Supplier for |||l
4.3 Failure of a Suiilier to resiond to an ICAR (Qg respond with an insufficient action plan may mean

)
>
.\Q‘Q
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5.0 PROCESS MAP

Corrective Action Process

v I

oo« I
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1.0 PURPOSE
This document defines and makes reference to the procedures necessary for the control of nonconform|t|e©
2.0 THEORY

Product or services that have failed inspections or tests or that in any way do not meet req@ments are
considered "nonconforming”. Nonconformities must be controlled to ensure they are not acci delivered
or used. The Company's system ensures that nonconformities are identified when found re segregated,
investigated and dispositioned. Corrective actions are taken to ensure nonconformities d@‘reoccur

3.0 GENERAL PROCEDURE

3.1 A nonconformity occurs when any service or product made by the C(@%/ or raw material used by
the Company or returned from the Customer does not meet:

3.2 Nonconformities must

)

3.3 All employees are empowered @?age this procedure when they discover potential or actual
nonconforming product or services. No(b' yee may work onﬂ

3.4

Upon discovery of a nonc Qﬁmity, an employee may make an attempt to perform immediate rework if

@Q The employee shall complete the top portion of the RFS form, filling in all pertinent spaces, which
mcludesw
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3.8 The employee shall

3.9 Upon receipt of the RFS, the Responsible Authority will

3.11 If the nonconformity is ascertained or estimated to be the @f a Supplier, the Responsible Authority
may elect to submit an Investigation and Corrective Action%?’uest (ICAR) to the supplier. In such cases,
the ICAR number shall be referenced on the RFS. For mor?ﬂ. e ICAR system see the QMS-13 Corrective
Action Procedure.

*

3.12 If a document supplement is required or if a Esgﬁguration change is required, the Responsible Authority
will *\/

.
?e Material Review Board (MRB) for review and disposition.

3.13 The RFS shall then be submitte
actions are taken to

3.14 The MR nsists of the following managers, at a minimum:

SQQ%RB Qualification

Q aterial Review Board member must:

) I o o
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2)

3.15 In the event of a non-unanimous decision,

3.16 The Company shall provide timely reporting of delivered nonconformities that m

4.0 DISPOSITIONS @fo

4.1
4.1.1

Dispositions are classified as Major, Minor or None.
Major:

4.1.2 Minor:

4.1.3 None:

MRB dispositions may include, but are notlimited to:

(/

*

Clarification

4.2.1

nditional Acceptance
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4.2.3 Non-Deliverable

4.2.4 Notification

4.2.5 Precautionary

4.2.6 Repair (Non-Standard and Standard)

4.2.7 Request for Waiver/Deviation,

4.2.8 Return to Supplier, iving Inspection)

on-Standard and Standard)
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4.2.10 Scrap

5.0
5.1

5.2

5.3

5.4

5.5

6.0
6.1

6.2

\
O
CUSTOMER DISPOSITION AUTHORITY $
Major: A Waiver/Deviation disposition is ||| G @6
RTV and Scrap dispositions are ||| G @\Q

Minor: Conditional Accept and Non-Standard Rework/Repair disp 6ns are [
x9

Scrap, RTV or Standard Rework dispositions are*.

Nore: | QO

PROCESSING SCRAP ,v

Items dispositioned as scrap are physically Sngated into an appropriate scrap area.

Such scrap is

QQ
6.3 Identifiini scrai with marking@nacceptable weLey

6.4

of outdoor scrap bins or&h

Scrap is controlled i%ly so as not to be made available for possible theft, which precludes the use
er.storage areas generally accessible to non-employees.
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1.0 PURPOSE Q"
This document defines the procedures necessary for calibration of measuring equipment. \6

2.0 THEORY \6

Measurement results are only valid when M&TE of known accuracy is used. This calibrati rocedure
ensures M&TE is properly verified for accuracy against known standards. Measurement devigs{ at are used
to indicate process feedback are not subject to calibration, such as short-circuit or open-circuit*hot or cold, off
or on, etc; however, when a measurement device is used to determine conforn& to a Customer

requirement, then the device should be properly verified for accuracy. Q
3.0 DEFINITIONS o
e Accuracy Ratio — @

Calibration:
e Gages -

e |nspection Aid —

e M&TE -

e Procurement of M&TE -

e Recall —

¢ Significantly out-of-talergrCe -|
e Special Equipmept -

e Standards -

\"/
40 G RAL CALIBRATION PROCEDURE

w1 Galbatonis porcrnos oy

4.2@Aeasuring instruments are to be calibrated at a temperature ofH and relative
I'®1 ity. Sufficient temperature stabilization time is allowed before calibration. For cases where calibration
C_ust b conducted in the production area, [
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4.3 A number is issued when a gage does not provide its own serial number.

4.6 The number of items scheduled for monthly recertification is

4.7 In addition to the Recall Log, a Calibration Report is kept on
which includes

4.8 Calibration intervals may be est ed based on one or more of the following criteria:

4.9 Adjustable M&TE is i recalibrated based upon

TABLE |, eq\@ration Intervals

\\J) Calibration Cycle Recalibration Cycles to Qualify for New Calibration Cycle
® y New Calibration Cycle Y

Annual
Bi-Annual

O
C) 3-4Years

5 Years

PAGE 5 of 10 Date Printed:
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4.10 Interval Adjustment: M&TE whose calibration error is recorded as being greater than the last recorded
calibration error but not significantly out of tolerance .
\>

411 M&TE calibration intervals may be extended or adjusted

412 Overdue items should be

&

413 A Calibration Sticker is used to identify individual items of . The sticker displays

4.14 Calibration Standards/Special Equipment \/
The following is the position of the National C nce of Standards Laboratories (NCSL):

ent is conducted by checking against laboratory standards available at
ation laboratories are listed in the Approved Supplier’s List.

andards/special equipment, the calibration lab is required to submit a report

Calibration of standards/special e
outside laboratories. Approved

When calibrations are mad
that contains, as approprjate:
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415 A Calibration Report and Recall Lo

is maintained on all Transfer Standards, indicatin

416 The calibration department places all Customer furnished inspection gages in the calibrat

4,17 Traceability: Inspection Work Instructions and Manufacturing Travelers speci easurement and

test equipment utilized for product conformance inspection.
When specified,

&

4,18 Non-Calibrated M&TE: Upon request, non-calibrated M&TE ma
Non-calibrated measurement devices may
under the following conditions:

e submitted for calibration.

A non-calibrated measurement device that is verified accura_

is exe@t\from calibration, such as but not limited to _

*

4.19 Calibration Not Required M&TE

\@checked for accuracy prior to use

xempt from calibration, such as but not limited to

are exempt from shelf life control.

are exempt from calibration; however,

are exempt from calibration;

however,

*

N\
4.20&mloyee Owned Tools: Personal tooling or gages owned by employees are calibrated prior to use and
ar d on a calibration schedule.

0.21 Storage and Handling of M&TE:
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*

4.22 M&TE requiring transportation to a calibration laboratory is—'

423 M&TE storage areas are

4.24 Archive / Long-Term Storage: M&TE does not require accuracy verification prior t(ba’&/e / long-term

storage if it was not:
° A@
N\
<

M&TE that has been calibrated and stored must

A
5.0 OUT-OF-TOLERANCE EQUIPMEN?\ND TOOLING
[©)

5.1 Calibrated M&TE that is found to be significapil t of tolerance, damaged, inoperative, erratic or

exhibiting some other form of anomalous condition is

5.2 M&TE found significantl rance at recalibration for 2 interval cycles is

5.3 An instrumerﬁ%se calibration error is significantly out-of-tolerance over a short portion of a specified

roduct certified with M&TE subsequently found to be out-of-tolerance is

PROPRIETARY INFORMATION This document ||| s
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6.0 LOST EQUIPMENT

6.1 Measurement and test equipment that cannot be located is classified as "Lost".

7.0 MANAGEMENT REVIEW Q&

7.1 Management Review meetings are conducted accordin
Procedure. During Management Review,

APPENDIX 1
Setting and/or selecting a reference standard to calibrate a measurement de&g@
Requirement: \

The measurement ranie of a device beln(I; checked for accuracy@_
VOLTMETER: \\

A voltmeter shall be verified for accuracy within an equivalenRrange on the reference standard:

A voltmeter reference standard may have scales that r. ’from 2-20V, 20-200V, etc.

The voltmeter being checked for accuracy must be,setto bracket within a range of the reference standard - or -

OTHER MEASUREMENT DEVICE%)\(O'

Any reference standard whose
accuracy must

imum measurement range is the same as the device being checked for

For instance,

M&TE is inherently stable and includes

PROPRIETARY INFORMATION This document ||| s
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T

he Oierator is onli reiuired to check inherentli stable M&TE for damage prior to each use because

For instance,

To control the inventory of inherently stable M&TE, the Responsible Authorit
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1.0 PURPOSE Q"
This document provides the accepted definitions and abbreviations for terms used by the Company. \6

2.0 ABBREVIATIONS \é‘$

ATP: Acceptance Test Procedure O\
CCB: Configuration Control Board $
DR: Data Review 6

EO: Engineering Order

ICAR: Investigation and Corrective Action Request (for suppliers, vendors, s tractors and service
providers) Q}

IHS: Inherently Stable %

IS: “is” or “as found” <

ISO: International Organization for Standardization \

M&TE: Measurement and Test Equipment )\'6

MCD: Manufacturing Control Document \Q

MRB: Material Review Board {\Q

NCP: Nonconforming Product

NCR: Nonconformance Report \
QA: Quality Assurance v
QC: Quality Control Q o
QTP: Qualification Test Procedure \/

QTR: Qualification Test Report \/

R&D: Research and Development

RA: Responsible Authority °
REA: Responsible Engineering ugl ity
RFCA: Request for Corrective

RFP: Request for Price/PropC

RFS: Request for Suppon@
RQA: Responsible Q uthority
RTV: Return to Ven

SAE: Society of %omotive Engineers
SB (also S/B Q\ Id be”

3.0 DEFII@I NS (GLOSSARY)
ACCEPTAN

PROPRIETARY INFORMATION This document || - s Form Rev: Or
PAGE 4 of 18 Date Printed: e




QMS-16 Definitions and
Your Company Name Abbreviations Procedure

CAGE: xxxxx Rev: Orig

TRAINING

UNIT (SOFTWARE) 6

O

UNIT (HARDWARE)
_ cga

&

UNSCHEDULED MAINTENANCE
X9

VALIDATION TESTING ‘\q

VALIDATION OF A PROCESS

VERIFICATION &S
_ Q{b'l

VERSION

W

ANSHIP
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&

Abstract: X
This do@nt describes the procedures used to design and develop products or services.

O
S
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1.0 PURPOSE GQJ :
This document provides details on the Design and Development process. '\
2.0 THEORY XS
The Company performs new product research and development (R&D). Controlling t sign and
development activity ensures that product designs meet all requirements and that parts prod are adequate

as a result of the design.

3.0 DESIGN & DEVELOPMENT PROCEDURE \Q@

The responsible engineering authority (REA) for design and development is igned by the Operations
Manager. Design and development personnel from various business

Design and development

The Company defines the data required to enable thé product to be identified, manufactured, verified, used
and maintained, which may include:

re necessary for verification and validation, these tests are planned, controlled, reviewed and
ted to ensure and prove the following:
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[ )
o
MonitorincI; and measuring devices used for testing shall

At the completion of design and development, the Company ensures

@o

The Company implements a process

Design and development changes that affect Customer requirements are approv y the Customer prior to
implementation according to the QMS-02 Configuration Management Proced

See process map.

Left blank intentionally %Q
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4.0 PROCESS MAP

Design and Development Process

owner I
Quaty bjecrive: |

Project Manager assigns REA to Ensure capture of-all néeessary design
particular project or program. requirements K’ e)proceeding, as
¢ applicablx{\
L]

S

e
* L]
) .
L]
L[]
L]
» Design v
Engineer oversees creation of, as
applicable:
L]
L]
L]
L]
L]
L]
@ :
N NO YES
| I L
Update Work Order if required ¢
NOo [¢ OK? > YES

continued... FJ
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from previous page...

Design Verification

@

//\1

Design Validation $

»
L

A 4

H
A
A 4

\ 4

*

Design Validation

N

A 4

QC

PAGE 7 of 7

*
( ) v
(7 OUTPUT .
* °
Vi
NO [< 3 N OK? > YES
© ;

v ¥ MANUFACTURING

Q Restart process at appropriate step!

*
Q"’
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Procedure:
Supplier evaluation:

The Quality or Purchasing Group forwards Supplier Survey for completion by Supplier.
Supplier evaluation is required for
Supplier evaluation is not required for 6@ :

A new Supplier is submitted to management for review. Management has discretiona |
authoriti to aiirove or disapprove a Supplier based upon ﬂ

Supplier capability/approval is determined by: $O

Acceptable Practice:
Suppliers are added bi-annually to this A

Non-deliverable material Suppliers are added to the roved Supplier List at the discretion of

the Purchasing Manager. .

Suppliers that provide process materials that e{fg'{ production of deliverable items are required
to be listed on this Approved Supplier Li
The Purchasing Group may use

Glossary:
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Metrology Recall Card
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e: | | Model: | | SN
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Instrument and Case Identification Tag (shrink to fit) §
QO

Tool #: | | Tech: |
D
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Form Revy; O\y

\/\/

Instrument Deviation Tag (shrink to,ﬁ@6 A
N
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Measuring and Test Equipment Calibration Report

[ ] In Tolerance as Received

[ ] Out-of-Tolerance as Recv’d

PO# for M&TE:

Department:

Date:

Equipment:

Location:

P
)

Q
N
N

X

7

S

\‘

N

N —
Remarks: X_
N

- ON
\ N
CManual#: ‘ Rev: Temp: % RH:
~ OV NIST #: Calib Due Date:
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Op#_| STEP ACTION <
Steps may be performed before, (Your) Assembly ‘\\6
during or after manufacturing X\
1 QC Produce Data List, complete all fields, particularly the ﬁol@“
labeled §
2 QC Record the revision level of P/N’s recorded on the travelers
3 QC Record the Supplier name and ]
4 QC Compare the Supplier names on the Data List to the Su s listed in the
Approved Supplier Listing (Your #)
IF THEN
4.1 |Revs for- do not Notify the Quality M i r., thend
match Revs for-
4.1.1 |[Revs for-
are different
4.2 |Supplier name is not

ACTION

Steps may be performed before, \/\’ (Your) Assembly
during or after manufacturing

5 QC
for each item

6 QC

7 QC

8 QC O-,Q

L, 7 THEN
8.1 oes not r and Project Engr., then
match

82 IS er name is not r, then
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Contract Review

@o

Program Name:

Program Source: Internal Customer [_] External Customer [_]

RFP#:

|Contract Type: Commercial [ ]

Gov [_]

Customer:

Understanding of Quality Term:

Analysis Made By:

Reviewed By:

| Date:

|Date:
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1.0 PURPOSE

This document establishes design review instructions, documentation requirements, .
scheduling of design reviews, criteria for action item closeout and the items to be - 6
defined at each level of review. 6$\

2.0 THEORY Q

Design review is used to enhance the probability of product, software o&@/ice
success by identifying potential or actual design problems. The solution &Ib ntified
problems is not attempted at the review but is assigned as an n item.
Reviewing a design does not imply a lack of confidence in the d r—itis a
normal and necessary part of best engineering practice. Designe "o critical items
welcome rigorous design reviews for the peace of mind they%ide. They help
assure that something has not been overlooked because the igner was too close
to the work. There is no reflection on a person’s compete és In having to respond
to action items. To serve as a design reviewer indicatesaé your associates regard

you as an expert. A
O
3.0 DESIGN REVIEW \

All deliverable hardware and software must
review.

rgo at least two levels of design

3.1 Number and Type ofPesign Reviews

The number and type of des;j iews will depend on

3.2 Scheduling Reviews
t of a program, responsible authorities must

Page 4 of 16
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3.3 Heritage Design Review

Designs that are qualified by another program do not require additional review
unless

o
N
3.4 Software and Service Reviews \6

d

Computer programs, contents of ROM, PROM and other programmable devic
service operations must be reviewed as carefully as hardware.

3.5 Subcontractor Reviews ij'
Products and services from subcontractors must be design revie é'éaccording to

3.6 Interfaces
Reviewers should devote extra attention to

3.7 Post Review Design C@(ges

Changes made to a design subseguent to a successful review should be flagged at
the next review. Design chan 7even minor ones made after the final design
review (CDR) are

1.

N\
OQ*ﬁ Reviewers.
@,

Page 5 of 16
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4. Design Package.

a

Agenda.

Review Minutes.

o

7. Closeout of Action ltems.

%)

3.9 Inappropriate Items for a Design Revi&%

should be
discussed only as they affect

E— A\
3.10System Review Attendees \\

System review attendees should include

4.0 Types of Designg@views

4.1 System Levelﬁ§}ews
4.1.1 Baseline Design R@ (BDR)

The BDR is held to sure that the project objective and requirements are

The BDR should address the following:

Page 6 of 16
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The output of the BDR consists of

O
4.1.2 Preliminary Design Review (PDR) Y\
The PDR is the first review of the prelimipary tetailed design and is generally

R should address the following:

6.

R0
o@;\\
C) 8.

Page 7 of 16
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10.

11.

12.
13.

14.

The output of the PDR consists of

The development (performance) config ion documents include:

Formal ch
develop

ontrol procedures are invoked concurrent with the release of the

ng performance) configuration documents.

4.1 ’%ritical Design Review (CDR)
T stem CDR is held immediately prior to design freeze and before significant

\'ation activity begins. The CDR presents

Page 8 of 16
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The CDR should address the following items:

Completion of the and resolution of its action items establishes

4.1.4 E 'Qmental Review (ER)

The ER urs prior to the start of environmental testing of the integrated system
item. Its purpose is to:

Page 9 of 16
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4.1.5 Buyoff Review
The buyoff review

addresses: . 6@
N\

4. Post-qualification plans. @

For programs involving a qualification product, b review following
qualification testing may be used to

4.1.6 Operations Review
This review applies to programs that hay,

N
4.2 Subsystem Leve '@views

Subsystem level reviews ar d when the design

4.2.1 Har
Circuit

d;ﬁ?& ubsystem Reviews
Si

reviews are completed

(as appropriate):

OOQ '
2. I

Page 10 of 16
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»

6.
7.
8.

4.2.2 Software Subsystem Reviews
Software reviews should be held

4.2.3 Fabrication Pre-release Review (FPR) ?‘
Prior to release of a drawing package shops for fabrication, an FPR

should assure that the drawing package:

The revj ';ould address the following items:

2.
$
C) Upon successful completion of the FPR and closure of action items, the package is
released and configuration control begins.
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4.3 Other Reviews
Some programs require external reviews. These reviews

O
5.0 Design Review Packages Q§

All design reviews require a review package. For all but the FPR, the age must

5.1 System Level Design Re\@w Data Package (BDR, PDR,
CDR) \>’

System level review packages typically contain:
{_ .\

=i 7] i i
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5.2 Circuit Design Review Data Package @6
Circuit design review packages typically contain: (Q

= ==

||1| i I1II 1

*

<o

== = = =
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5.3 Software Review Data Package
Software review packages typically contain:

CAGE: xxxxx

D
@

T

6.0 Responsibilities O

6.1 Program Manager v/

The program manager is respons

Page 14 of 16
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o
6.3 Chief Scientist \

The chief scientist is responsible for

6.4 Presenter QJ

The presenter is responsible for

6.5 Reviewers ‘{’\\'

Independent reviewers should

6.6 Chairperson N\

The Chairperson

The Chairpe

OOQ The Chairperson
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6.7 Section, Group and Department Supervisors
Line supervisors are responsible for
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PLAN - STEP ONE: Audit Preparation & Planning

N
Process to Audit (Audit Scope): §\

Audit Date(s): Lead Auditor:

I N\
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DO - STEP TWO: Compare Documentation vs. Requirements

Q@

D

CHECK - STEP Tgl(@g

Compare Actual Practice vs. Requirements

N2

N
)
)
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ACT - STEP FOUR: Verify the Effectiveness of the Process

1S
&

s,
2
§

Q
S

Il

>

I(‘o

%

%

positive traigs ofthe process.
N

&\

N

C

Provide brief d s on any areas that you found were well-implemented, particularly effective or worth noting as
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STEP FIVE: Summarize Your Findings for Nonconformance System
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*

NONCONFORMITIES

R\
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OPPORTUNITIES FOR IMPROVEMENT 5@ :

-

R
T \;b,
STEP SIX: Review Audieport and Submit

te%must submit their audit reports for summar

the Lead Auditor.

All auditors on the audi

Lead Auditor:

\Q’\' Signature of Lead Auditor

Audit re’@ viewed and ready for submission:

o°®

Date
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STEP SEVEN: Submit Audit Report to Appropriate Managers o

*

The completed audit report must be submitted to the managers responsible for the areas audited, as well as a T
appropriate persons. 6

Audit report sent to: $O&

[] Quality Manager (for logging) [] Manager [] Manager 6

R\
[] Manager [] Manager [] Manager é
[] Manager [] Manager [] Manage{ @6

[] Manager [] Manager [] M@r

[ ] Other:

Page 7 of 8

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.



Your Company Name

CAGE: xxxxx

Document Name or ID

Rev: Orig

NOTES PAGE

e | I \?\}
S
6@
R
Q?Q
A\
X9
.§‘
N
~ Y
&
Ny
6\
\i\\'@
(')\’b'
<&
LN
'50
. ©

OQQ’&\

Page 8 of 8

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.



Your Company Name

o
S
QO

D
MANAGEMENT REVIEW RE@,@RT
N\

6®

Origination Date: XXXX ,&QJ

S
N
(8

Document .

Identifier: Na@umber, Unique ID

Date: (T;ate‘st Revision Date

Document \/ .

Status: \/ Draft, Redline, Released, Obsolete
\

Eio - as Location on Server (if used)

('}’O'

<
R

Abstract: Q

This document p es the management review report.
©
\
S
Q;&\
R
@,

(YOUR COMPANY NAME) PROPRIETARY INFORMATION Page 1 of 6



Document Name or ID
Your Company Name

CAGE: xxxxx Rev: Orig
CREATION LOG < <
Issue | Date Comment Author )>$
\
0-0 r\&\
\ Y

REVISION RECORD c
Issue | Item Reason for Changng\"
R\

v

v

>

Page 2 of 6

This document may not be disclosed or reproduced in whole or in part without prior written
permission from a representative of the Company with the authority to grant such permission.



Document Name or ID
Your Company Name

CAGE: xxxxx Rev: Orig
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In Attendance: 6
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Absent: ( ) e
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alsudit results. Report [

O
0
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ITEM 7: Review of iualiti obI'ectives, data and goals. Review ||| NG

Current
Standing

Process Quality Objective Data Metric

Management

Corrective
Action

Internal
Auditing

Proposal
Development
and Contract
Review

Purchasing

Receiving

ITEM 8: Discuss Customer feedback an laints not already discussed as part of the corrective action review.
Develop and implement

ITEM 9: Discuss the (&l performance of the quality system, any changes to the Company that may affect the
rsa. Include . IMPORTANT:
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ITEM 11. Note follow-up activities from prior Management Review issues. G

ITEM 12. Set date for next Management Review: &Qj
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1.0 SCOPE

)
Explain the relationship between organizational objectives and metrics and provide some examples of the toot@
techniques for collecting metric data.

2.0 THEORY O\\
Nothing gets improved unless it is measured and a metric that is not_ $

3.0 OBJECTIVES O

©
1 Q
2 52

5 &

o &

4.0 OVERVIEW

v
2 O
4.3 Attributes of a metric \/

4.4 Example of a metric \/

4.5 Metrics development worksheet 6 ®

*

5.0 DEFINITIONS . (O\"\'
o

5.1 Measurement <&
The act or process of quantitati mparing results to requirements to arrive at a quantitative estimate of performance.

K

5.2 Metric

A measurement

6.0 To@&s
6.1 Q pling

Sanfpling instead of 100% measurement is useful when there are too many items to check, destruction of the item is

r@ ary, data is needed quickly or data collection is expensive. Acceptable sampling plans are based on Society
andards such as ANSI Z 1.4 for Attributes or ANSI Z1.9 for Variables. Administrative costs and difficulties can be

avoided by restricting the number of sampling plans. Data used to establish a metric should be economical to collect.
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6.2 Check Sheet \6
The results of a measurement sample can be presented on a check sheet to establish a trend.
The check sheet can list attributes or variables type data: &\6
Attributes type data $

Standard Quantity G

%
Q
S

Variables type data
Time Study

6.3 Frequency Tab
The check sheet is useful as? snapshot of the counts of an activity but it is _

The check sheet can be 1 ved by converting it to a frequency table:

N

Attributes type data ) <
=/

.

g

o
7
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Variables type data

6.4 Histogram

The frequency table helps to quantify the cumulative number of recurring V’\{s but it is _ Converting the
frequency data to a Histogram is useful to display the central tendency oi\ ta:

Q
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6.5 Pareto Analysis <!

The frequency table helps to quantify the cumulative number of recurring events but it is _ Converti
frequency data to a Pareto Chart is useful to display the most recurring event to the least recurring event:

Pareto Analysis of Attributes Data @

6.6 Miscellaneous Charts, Diagrams

Trend and control charts accumulate data over time so

*

Statistics

are more than a snapshot of events but they are

A process flowchart defines the sequeng ®\eperations that supports a system of activities but by itself it is not a metric.

Parametric and non-parametric statis& powerful tools to understand the interaction of process variables but they do
not*

7.0 ATTRIBUT @AMETRIC
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8.0 EXAMPLE OF A METRIC <
©

Lets examine the Pareto Analysis of the Attributes Data $

The chart has value because it identifies the <few> from the <man bﬁg\ﬁ 1S not a metric by itself unless it is
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The following chart is the best representation of a metric:
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Improvement Expected Q)
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Delivery.......cccccccvvvvvvnnnnn... 100
Documentation.................... 100
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Quality: The number of items accepted diviélfy the number of items that should have been
received times 100. v/
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Delivery: The grace period is

If items are damaged in shipping the Supplier has earned zero
(0) points.
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[ IPURPOSE and SCOPE

*

To establish the minimum requirements for supplier Quality Systems necessary to ensure that materials, parts, N GQ}
components, and services meet the requirements of the Contract. Procedures used to implement the provisions of @

requirement shall be subject to Buyer approval upon request. 6
[ JAPPLICABILITY &

These requirements shall apply to all supplies and services when referenced on the Purchase Order dﬁndmems
thereto. 36

When Buyer's Purchase Order includes Seller's Inspection System Level I, as a requirement, Sﬁ contractual
commitment for an Inspection System shall be defined by all paragraphs of this specificatio, &N en Buyer's Purchase
Order indicates Level II as a requirement then the Seller's contractual commitment for ar&ction System shall be
defined only by those paragraphs of this specification which are checked-off. KQ

O
B. The term 'Seller' means the legal entity that is the contracting parwﬁh the Buyer with respect to the Purchase Order.

C. 'TAW' means in accordance with. ?\
D. 'MRB' means Material Review Board C) N

v

[ ISELLER's QUALITY SYSTEM, GENERAL\/

[ IDEFINITIONS and ABBREVIATIONS

A. The term 'Buyer' or 'Buyer' means Buyer.

[ INEGOTIATION Q

%PRIETARY INFORMATION
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[JSAMPLING INSPECTION <
Acceptance sampling procedures, if other than ANSI Z 1.4, must have Buyer approv{%or to use; sampling to permit
defects is not allowed. %

[ ]TOOL, GAGE, and TEST EQUIPMENT
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*

[[IMATERIAL CONTROL N
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QMS Procedure Training Matrix for (Your Company)

Name

(04

B. eQMS

Br. eQMS

C. eQMS

XXX

Ch. eQMS

Chr. eQMS

D. eQMS

Da. eQMS

XXX XXX | X
XXX XXX | X
XXX XXX | X

QS'

Dav. eQMS

E. eQMS

F. eQMS

J. eQMS

XXX

Je. eQMS

X
%
'l
X
X

Jef. eQMS

XXX [X
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g

XXX [ X

XXX [X

Jo. eQMS

XXX X [X

K. eQMS

x
~
x
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X x‘%
~
>

X
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]
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L. eQMS

P. eQMS

R. eQMS

Ri. eQMS

5
2
X
x
X

S. eQMS

Sh. eQMS

St. eQMS

Su. eQMS

T. eQMS

W. eQMS

XXX | X
XXX | X

XXX

Y. eQMS

\S’%’XXX

Yo. eQMS

Q‘XX><><><><><><><><><><><><><><><><><><><><><><><><

X [ [ | <
/
X
[ [>< [ | [ [
XXX X | % |
X

Z. eQMS

><><><><><><><><><><><><><><><><><><><><><><><'>97><><><
[~
XX DX XX DX XK XXX XXX XXX XX XXX [ X[ XX [X

XXX [X[X|X é‘XXXXXXXXXXXXXXXXXXXX

XXX XXX XX XXX XX XXX XXX XX XXX | X | X

X
J

e QMS Procedure record of orientation training for each Employee.

- Optional Multi-Purpose Form:
ange title of form to "Work Instruction Training Matrix" and change column headings

o applicable title of job-related work instruction to establish a record of orientation for
each Employee’'s work-related activity.
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